AGENDA
NOTICE OF REGULAR CITY COUNCIL MEETING
CITY OF KEMPNER, TEXAS
July 28, 2020
6:00 PM
12288 E. Hwy 190 Kempner, Texas 76539

NOTICE IS HEREBY GIVEN that the City Council of the City of Kempner, Texas will hold its
regular meeting at the above-named date, time and location for the consideration and action on

all the items listed below:

8
2.
3.

CALL TO ORDER, CALL OF ROLL/IDENTIFICATION OF A QUORUM
Invocation
Pledge of Allegiance/Pledge to the Texas Flag

NON-ACTION ITEMS

Citizens Comments — Must sign in and note whether Agenda or Non-Agenda items

Reports
. Budget workshop

ACTION ITEMS

a. Consider approval of the minutes from the Council meeting held on July 14,

Comments / Mayor’s final comments.

Date of the next regular meeting will be August 4, 2020.
Adjournment




\J
Dr. Keith L. Harvey, Mayor

I, Keith Harvey, Mayor of the City of Kempner do hereby certify that the above notice of the
REGULAR Meeting of the City of Kempner City Council was posted at City Hall, 12288 Fast
Highway 190, Kempner, Texas on the 25® day of July 2020 before 3:30 p.m.

The City council may convene into executive session on any matter related to any of the above
agenda items for a purpose, such closed session is allowed under Chapter 551, Texas
Government Code.

This building is wheelchair accessible. Any requests for Interpretive Services must be made 48
hours in advance of the scheduled meeting.

* The Citizen Comments: This portion of the agenda is reserved to provide citizens an
opportunity to address the City Council on issues affecting the City. Citizens must sign in with
City Secretary prior to mecting. Fach citizen’s comments are limited to a total of three (3)
minutes; a total of 30 minutes has been allotted. You may speak on Agenda and Non-Agenda
Items. Non-Agenda Items portion of the agenda is the citizen’s opportunity to be heard at the
City Council meeting and will be reserved for comments concerning city related issues not
otherwise appearing on the meeting agenda.




STATE OF TEXAS *
COUNTY OF LAMPASAS g
CITY OF KEMPNER *

BE IT REMEMBERED that on July 14, 2020, the City Council met in City Hall with the
following members present: Council Members Charlie Gipson, Betty Parker, John Wilkerson,
Mack Ruszkiewicz, Melba Vandeveer,

The meeting was called to order at 7:15 P.M. and the following business was conducted:
1. Roll Call- All Present

2. Council Member Mr. Wilkerson Led the Invocation

3. Pledge of Allegiance/Pledge to the Texas Flag

Non-Action Items
4, Citizens Comments —

e (Gisela Nena

Mayor and Council, 1 bring this to you not as a question but as a statement and food for thought.
Ask yourself " Why is the City Park being vandalized so much, and always seems to be geared
towards racism? This never occurred before and seems strange that even with video cameras in
the park, with eyes everywhere , this is still happening? Could this all be a set up? Also why do
citizens always have to bring the park issues to the mayor? Don't we have a park

supervisor? Shouldn't they be seeing this almost right after it happens and not weeks

later? Seems to me that they aren't doing their job if they don't see this stuff and report it to the
city. And since it seems like that's the case, I think we should re-evaluate their employment and
find someone more competent. In my opinion the cameras were a waste of city funds, so if this
costs us extra to keep operating, I would like fo bring it to you to disconnect and rethink. If in
fact the cameras are working, then the guilty individuals either are on tape, or its been

erased. And if on tape, bring it forward... hold these racists accountable. And since we are on
park issues..... I think we might need to reconsider the operating hours, The park has been closed
more than it's been open the last month and longer, Just seems stupid to shut down the entire
park for small areas of maintenance. I do not believe any other park in nearby cities have ever
entirely closed for spot repairs. If we cant use the park, we might as well not have one and save
the city the costs of upkeep and utilities. The park being closed is hurting many citizens and
their families.. especially during these times when its unsafe going most places. Again, we have
cameras so any issues relating to the repairs can be handled while still keeping the park open as
scheduled. Punishing the masses for a few minor infractions just isn't right.

Thank you for your Time




¢ Vance Rodgers

Good evening council,
| am having trouble getting the mayor to answer a couple of questions: How can the City of Kempner
request an exemption from the Attorney General, and later tell a citizen that the requested document
does not exist? If the document does not exist, how does it get sent for an exemption request? The
mayor does not want to answer these questions for obvious reasons. We already are aware of his
“incompetence, most recently, conducting a special called meeting without a quorum. In this meeting,
two fo you, which are up for election, allowed this illegal meeting to occur, without speaking up. The
-issue with exemption requests however, appears to be clear and intentigna!ly lying to avoid self
persecution and criminal activities. | don’t expect the two of you that are up for election to do anything
proper for the citizens, just as you should not expect to be elected. Kempner needs leaders, not a group
of quiet mice with no backbone to stand up for what is right.

+ Wayland Allen
Good evening Mayor and council, I'm having a very hard time understanding why we have a

Mayor that for some odd reason thinks he CONTROLS our community himself! Nothing can get
on a council meeting agenda because it's CONTROLLED by the Mayor, our amazing park has
been closed more than its been open due to repairs to the Memorial that 3 council members that
I've personally spoken to have absolutely no clue what is even being done! That tells me the
Council has never voted for any of these repairs or Camera systems that have been installed at
the park! While on the park subject I see all the shrubs and rock that the tax payers just spent
thousands of dollars putting in has now been torn out! Tell me that wasn't wasteful spending Mr
Harvey! So we have a park that's CONTROLLED by one man.. The MAYOR! Now I see the
mayor wants to pass an ordnance on the amount of public records a person can receive! Really!
Why in the world do you send every single public records request to the city attorney for them to
send them in for EXEMPTION? Thats not Transparency that looks like your hiding something!
Tt's time for this City Council to Stand up and DEMAND to know what is going on here! How
can you as council members vote to approve the minutes from the last meeting when it was
illegal? If you think the citizens aren't watching all this your highly mistaking! I'm tired of
watching the community I love be ripped apart!

BLESSINGS!

o Lloyd Smith
Dear council, I would be there in person to deliver these comments, but we are still restricted

from attendance. I have a couple of quick things to point to, and thank you for your time. The
first item is that there is currently a significant disconnect between the guidance and enforcement
of COVID precautions we are all getting now. We are not allowed to attend the meetings in
person over concerns of COVID, and there is a county requirement to wear masks in many
public buildings, including, if T am correct, city hall. Social distancing might mitigate that in
some instances, but I have, on two occasions, been to city hall on business and not been required
to put a mask on as well as staff working there have not been masked or socially distanced. I
bring this to your attention to highlight the hypocrisy. Right now, citizens can’t attend the




meeting over COVID risks, yet many of the people in the room with you right now are not
practicing safety precautions in their daily work, thus increasing your chance of exposure. There
is a solution to this, and the City of Bartlett has already proven it to be effective. An utterly
virtual city council meeting conducted on Zoom, where the public can participate and all are safe
from unnecessary tisks. I have mentioned this several times, but no one seems to want to action
this real, safe solution. The second item is the park, which I assume many will be commenting on
it tonight. The memorial has caused the park to be closed for far 100 long, and the newest bit of
construction has ripped out a good portion of the landscaping this council paid $5,000 for less
than a year ago. The mayor cites a safety concern as the reason for the memorial work, but where
is the report showing the wall was indeed a safety issue? Why a complete redesign and not just a
repair to fix the unsafe problem? Based on the redesign, much of the landscaping that is being
torn out is to make the memorial ADA compliant again, but was the work necessary? How much
has been spent so far? How much is going to be spent to complete this project? The council
should have approved a project of this size like the Kempner Sign replacement was, but I can’t
find where the council approved. The last thing would be the special called meeting last week
and the posting of the agenda for tonight. The state quorum requirements for a regular meeting
are 3 of 5 council members for a regular meeting, but 2/3 are needed for special meetings. This
means that 4 of 5 were required to make last week’s meeting meet quorum. It did not meet that
requirement. However, 1 have noticed that some of the items from that meeting have been put
back on the agenda for this meeting, which is good. However, I must ask each of you if a quorum
is not met at a special meeting and items arc passed, are they legal? Look back over the last year,
and you will find another meeting that didn’t meet the 2/3 requirement. On top of the quorum
issue, the mayor posted the restrictions and comments guidance almost 45 minutes after the close
of city hall, so T ask how exactly were citizens supposed to present comments? Lastly, based on
the historical advice from the city attorney, agenda posting, to be compliant with TOMA’s 72-
hour requirement, must be online as posting at city hall is not enough. This agenda was not
online until yesterday, so the question that must be asked is if tonight’s meeting is valid or 1n
violation of TOMA

5. Reports

e City (Mayor)- Nothing outside the multiple infractions the fourth of July weekend
about the firework displays. I know many are aware of it we have received several
calls. It would be a mass effort to chase every infraction concerning fireworks.
People that have lived here for years know we have an ordinance as do the
surrounding cities. Someone even shot fireworks off in the park, Many violations
of fireworks occured. I know we have two firework stands in our ETJ that are
constantly open during these times of year and the moment that someone
purchases them and goes left or right depending on which stand purchasing from
if they are in your car you are transporting with intent to ignitefireworks and if
our officer is two blocks down the road and they get pulled over they can be cited.




Who owns these fireworks stands? Who allows these fireworks to be displayed?
Who votes on these ordinances? Therefore it’s something we need to [ook at. So it
is just something to think about especially since citizens are constantly calling we
can't chase them all over the city, So citizens please understand it would be a lot
of work just for this small city to go to every firework infraction.

Police Report for June (Chief Rodriguez)

M. Ruszkiewicz asked Chief Rodriguez if the service calls are just in the city
limits or do you go outside the city as well?

Chief Rodriguez stated the calls for service may be inside the city or in the county
if we are asked by the county to assist them. We do help the Sheriff's office from
time to time if they do not have a deputy close or need assistance.

Mt. Ruszkiewicz stated that he had someone call him about a family issue and
wanted to file a report here in Kempner but they do not live inside the city limits.
So would they go to the county?

Chief Rodriguez stated if they wanted to file a formal report or complaint then yes
they would have to go to the Sheriff's office. What we do with these calls of
service if it is an emergency and there not close we go cool the situation down and
when they get there they have the scene.

M. Ruszkiewicz asked if there was a police report on the graffiti on the bathroom
and the columns how did they go about doing that.

Mayor stated we had a citizen come to the City and made the city aware and the
fact that they were offended and the city assured him that we would take care of
it. I don’t want children or anyone to come to the park and be offended with
vulgar markings. We don’t want children to see that. Even when the swastika was
grinded down it still wasn’t enough, e to it’s deep carving in the city park
restroom. It shouldn’t happen and why its happening only God knows.

Mr. Ruzkiewicz asks Mr. David Lowe if there was any coverage of the graffiti in
the bathroom and on the columns under the bridge.

Mr. Lowe stated with they did here about the swastika in the bathroom and he just
got news of the bridge today.

Mr. Ruszkiewicz just wanted to point out that it is a repeated incident.

Mr. Gipson says it is unfortunate that we have graffiti and racist comments in our
city. My only concern is on the columns for the U.S highway bridge my first
thought is that property belongs to the state and I hear you say that it was grinded
down that makes me think that it destroys the integrity of the bridge and I'm
curious if anyone reported that to the state highway dept.

Mayor answers that the grinding down was in the bathroom of the swastika not on
the bridge. Nothing was grinded down on the bridge.




Mr. Gipson stated thank you for clarifying that. The graffiti on the bridge that was
posted on the site was that reported to the state since it is there property?

Mayor stated with the first thing is that we do have the entrance to that side of the
bridge coming down the hill from our park and many people go down that hill. So
as far as the state no we have not but what we can do as a ity is gate it all the way
off so that no one can go down with there children to wet there feet if that is
something you want to do let's get it done but if not and we allow people to go
down that hill and get in the water then there is some type of ownership we need
to have unless we close it off. If we close it off anyone that goes over that gate is
in violation and the city is not held accountable but if it is open then we do have
some responsibility

Mrs. Vandeveer asks where this is located?

Mayor answers with if you go into the park and walk around the track then you
can go down to the creek from that side of the park. If we don’t want that kind of
responsibility then we need to close it.

Mrs. Vandeveer says well they weren’t supposed to that first.

Mayor answers with well there were a lot of things not working right now and 1
understand that but right now we are having issues but right now what are some
solutions to rectify these issues?

Mr. Wilkerson says while we are on this subject hashing out to put a gate there
can we get ahold of Txt Dot for someone to go down there with some simply
green and scrub that off.

Mayor stated with I have been having a lot of phone conversations with them
already for several issues and I understand the simply green deal but that would
be a lot of elbow grease since every pillar is marked and above the pillars as well.
We have to relinquish responsibility or accept the responsibility those are our two
options.

Mys. Patker I know the cameras have shown a lot and have been a good edition
and I know they can't cover the whole park in our budget and probably did not see
over there but they have been catching a lot of events happening there so I think
they are important to have. Is that property down there park property is apart of
the park or is it a private area?

Mayor stated with I can tell you this that has been a question since I have come
into the office. There is a portion unaccounted for and until I see stakes of the
boundary that’s what I need to see. Where does it start and where does it end?
That has my concern so we can know what the city is actually responsible for.
Because if we have to close it off then my heart goes out to the families that love
the water. So those are the things that I'm looking for and into.

Mr. Gipson stated I think it would be very unfortunate for the city to close off that
area of the park because of malicious graffiti even though it is state property, not




city property I also enjoy going down to Taylor creek myself it is beautiful its a
neat place to go and I don’t think we need to deprive our citizens of that.

ACTION ITEMS

6. Consent Items.

All items listed under the Consent Agenda are routine and will be enacted by one motion. There
will be no separate discussion of these items unless requested by a Council member in which
event, the item will be removed from the consent agenda and considered separately.

a. Consider approval of the minutes from the Council meeting held on June 30, 2020.

e This is struct from the agenda.

e 6D will be considered by itself.

e Mr. Gipson asks why 6A is struct from the agenda?
e Mayor answers with it did not meet the quorum.

b. Consider approval of the Accounts Payable for payment dated July 1, 2020.

c. Consider approval of Ordinance 2020-07-14-01, an ordinance of the City of Kempner,
Texas Establishing Minimum Municipal Court Fines.

Mr. Wilkerson, I make a motion to approve 6b and 6¢ and I would like to ask a
question when it becomes a time in our discussion.

Mors. Parker seconds that motion,

Mr. Wilkerson asks Judge Mahoney on the fines is that just updating it of what it
was or is it new? Can [ get a better explanation?

Judge Mahoney answers with it hasn’t been updated since 2010 so what I did was
update it with what Lampasas County had.

Mr. Ruszkiewiz comments on the legal services to the council that we are in a
period of time where the expenses are quite high I guess we just need to be
conservative with our time with them.

Motion to approve 6B and 6C, 4 (Parker, Wilkerson, Ruskiewicz, Vandeveer) in
favor 1 (Gipson) opposed, motion carries.

d. Consider adoption of Ordinance 2020-07-14-02 establishing monthly and annual time
limits on the time spent by City personnel on responding to a requestor seeking public
information.

Mr. Gipson stated T have had a couple of citizens ask me questions about the
request of information part of it was in the dear remarks at the beginning of the
meeting talking about requests to the city where you the Mayor sent them to the




attorney and the attorneys sent the to the AG and that they were denied the
information can you speak to that concern?

Mayor answers Yes, | can. Since I have been in this seat there has been an influx
of open records requests the city has an obligation to respond to open records
requests. When they request something like bank statements And some of the
comments are “it shouldn’t go to the attorneys it should just be given to us”. No, it
shouldn’t we can't just hand over credit card statement or something as such with
nothing redacted so it goes to the attorney. The attorney sends it off for legal
opinion and they tell us if they are required to have it or not and if they are then it
gets sent immediately. This is not about withholding information this is about a
plethora of open records requests by the same individuals over and over again that
is why this ordinance is here. At first an open records request sent by email was of
1o cost but now since there is an abuse of them and the time it takes to gather the
information and taking them away from their daily job to go through the archives
make copies and send the archives it takes a lot of their time away from city
business. Anywhere else you will pay for a copy its that simple if you want it to
pay for it if it takes time then pay for if you don’t want It don’t pay for it.
Everything is done by protocols and procedures. The city cannot withhold
anything a citizen is supposed to have. I don’t handle the open records the City
Secretary does. It is not the mayor it’s the process.

Mrs. Parker comments T have read a lot, talked a lot, read a lot about this and to
respond back to some of our listeners no I am not stupid I am very educated on
what I'm doing I read everything I have printed a copy of the government code [
have picked through it with fine-tooth comb and if you go to section 4 whereas it
established no limit on no request in a period of time. The whole situation here is
to try to give our secretary the rights on their job the same right we have as
citizens to ask for open records and the same right to do their job while they work
on your open records and the threats to file huge multitude amounts to try and
flood the office is selfish and childish and not fair to this city and these secretaries
that work hard and that don’t get paid enough to put all their hard work in and we
are grateful to have them. This is Texas law this isn’t a surprise this isn’t
something the Mayor put up because he is a “communist” which is a comment I
got I'm tired of hearing that in our city. Our city has nothing like that on their
mind and it is just ridiculous to hear that it is time for this city to pull together and
stop wasting time and stop wasting finances we have a job to do and I don’t want
to see our cities time and money on it. There is nothing illegal about it nothing
wrong with it if there is any single issue that is determined to be a problem then
tat issue van be pulled out I don’t see it as a power grab and the number of things
that comes in some is foolish and some are very important that needed to be
requested and this is not stopping our right at all but it does slow down our




number a little bit of wasted time and I think that is important. I have studied it
and looked at it and [ think it's important.

Mayor, I will make a statement to all the council members no one in this room is
stupid, the six people in this room are elected officials, we all have a job to do.
We may not have to agree we can agree to disagree but we all have a job to do as
elected officials on this council. Do what is best for the city. The reason you are
council members is because of your deep love for the city. | often get questions
like why do you do it? And why do you put up with so much? I am built for this.
It’s that simple I didn’t do it for me this is all a part of God's plan he knows what
is going to happen before we do so T ask you to do your jobs.

Mr. Wilkerson stated no question just discussion so first addressing Mrs. Parker's
concerns and going on record that T don’t think your stupid and I don’t stand by
anyone that does think you are and the decisions that you make are the decisions
that are important to you. Shame on them and this is a time where we will agree to
disagree I don’t think we should charge the citizens for information that is there’s
any way.

Mayor asks if there is a motion?

Mrs. Parker moves to adopt 6D, Mr. Ruskiewicz seconds the motion.

Mr. Gipson wants a discussion.

Mayor stated with I asked if everyone wanted anymore discussion and now you
want to discuss? Did you hear me? Do 1 need to speak up?

Mr. Gipson answeis with yes I heard you loud and clear I am seeking the right to
speak.

Mayor says I just want to reiterate that when I ask if anyone else has a discussion
that is the time to discuss. When they made their motion then you want to speak.
Im just trying to get some clarity. when the floor is open for all discussion that is
when you discuss not to wait until after the motion but go ahead.

Mr. Gipson answers with I will remind you to look at Roberts rules of order at
any time if the motion is out before the floor the next step is the second then its
open for discussion we discussed before the motion was made in that discussion
period is time for anything to be discussed and amendments to the motion on the
floor.

Mayor says Robert's rules are a guide. You wanted to discuss before the motion
there is no issue for you wanting to discuss when the floor is open for discussion
that is when you discuss so please continue your discussion.

Mr. Gipson I would like to inquire as to how I could amend a motion if there is to
be no discussion after the motion is made.

Mayor answers with if you made the motion then you can amend your motion but
you didn’t make the motion.




e Mr. Gipson says I move to make a motion to adopt the ordinance and to remove
4a from section two where is talks about cost to the citizens so that there is no
cost to the citizens for information.

e Mayor says understand it is costing the city. Don’t come in here and ask why does
it cost so much if you don’t want to charge the citizens, Every council member
has a concern to the fees so if you don’t want to charge them then don’t get upset
when we pay the attorneys. Is there anyone that would like to second Mr.
Gipson’s motion the removal of 4a from the ordinance?

e No second, motion dies.

e We move to the first motion. 2 (Parker, Ruszkiewicz) in favor, 3 (Gipson,
Wilkerson, Vandeveer) oppose, motion denied.

e Mr. Gipson states just for the record that the Mayor has informed us that we
cannot make amendments to the motion on the floor.

s Mayor states just for the record the mayor did not say that the mayor told Mr.
Gipson that he cannot amend someone else's motion. We will move forward.

7. Consider approval of the City Financial Professional, Mrs. Alice Deocoriza as the City of

Kempner Financial Professional.

L

Mr. Gipson says the information that was provided to me about Mrs. Deocoriza that she
has no experience working for a city and T don’t think she should be our financial
representative.

Mr, Wilkerson says I have a question. So I was reading through hat conspired from the
last meeting and they have mentioned about QuickBooks and that it would be better for
the city and would make the transition period a lot easier for us and I'm sold with that
idea but she isn’t very familiar with the QuickBooks program is that correct?

Mayor answers with she is not as well versed as many that have been working with it for
ten plus years but even our city secretary has caught on to it pretty quick it is not a hard
system to learn it has self-explaining tutorials on it. To say that a person cannot do the
financials because she has not worked for a city is a fallacy. The financials that you have
in your hand were actually done by Mrs. Deocoriza. She has found some discrepancies.
This city has a responsibility and you can sit here and not vote and do whatever. But I
also have a job to do and I will do my job to the best of my ability. We will not fall
behind and be subject to anyone's games. So you can look at them and actually look at
them compare them and they will be bounced off to make sure they are correct. Postpone,
deny, do whatever but T will not let the city fall. It’s a month to month deal to keep us in
line since some people tried to make us fall. The city will continue to go forward.

Mrs. Parker, I looked through very carefully she is very educated and she has done a lot
of mobile bank work and I have had an extensive conversation with Mrs. Taubert and she
would love to help her with the QuickBooks program and she has spoken with her citcle
of colleagues the thing is our city Is just too small to come in they don’t have time to deal




with this when they are working on big things. We are working with a 30-day evaluation
each time that is a perfect way to go. I just wanted to say she is perfectly capable of doing
this job. She will just have to catch up with QuickBooks.

Mayor stated what were looking at is a system, someone else's system so when someone
else comes in and we don’t know their system, one would need to see and actually
research the system to understand how I need to present it, unfortunately, the city was not
afforded the opportunity. We have called no pickup. All we can do is pick up from here,
Its not hard our budget is not vast its real easy. Everything is online nothing is hidden.
Auditors, CPA's can go online and look at everything. You have financials in front of you
that was done by Mrs. Alice but the decision is yours.

Mr. Wilkerson stated so what I'm hearing the concern is doesn’t have city experience and
T agree with the mayor that her qualities are good my concern at this point is that it is just
30 days and I don’t want fo sit back here in 30 days so with that being said I move to
approve item 7 until we have approved the budget.

Mr. Ruszkiewicz seconds that motion.

Mayor asks if anyone would hike to discuss.

Mr. Ruszkiewicz says he would like to add the city has the desktop pro of QuickBooks
already and that’s what she would be learning and it will be easy for her to learn it.

Mr. Wilkerson stated I just want to clarify that the motion was until the budget is passed
and if at any time if she cant perform then we will meet back and reconsider.

Mayor stated two things need to be done one is the amendment and two is the budget and
I'm not sure anyone understands we sent two checks for insurance one was put in prior to
the audit so that is why you had received three September financials. There is also
another check for around 19000 that is not done and that is where the amendment comes
in and this is very important and then we will talk about the budget keep this in your
mind things have to get done we have to get city business done.

Mayor repeats Mr. Wilkerson's motion to approve item seven Mrs. Alice Deocotiza as
the new city financial advisor unti! the budget is completed unless she is not performing
to the city’s standards then we will reconsider this approval.

All in favor, motion carries.

8. Staff Comments

[ ]

Mr. Wilkerson stated I would like to comment about what [ have been seeing or hearing a
lot of and I just want to address the lack of quorum there's a lot of unknowns and I will be
the first one to say that I wasn’t even aware of a supermajority for a special meeting. The
other thing is can we start getting the citizen's comments after the meeting so we can
keep them in our records?

Mayor answers with what you are requesting it is their personnel information that will
probably have to be redacted.




e Mr. Wilkerson interrupts with I wouldn’t mind having the redacted version with just their
name, not the address or anything.

¢ Mayor answers if I was just to scan them to you I have their emails and everything I
would just have to talk to the atiorneys and see if that is something we can redact and
send them to your fellow council members. So you can follow up with their comments.

e Mr. Ruszkiewicz asks open the citizens comment are we not allowed to answer the
comments?

¢ Mayor's answers no because it's not an action item.

e Mrs. Parker I would like to remind everyone to read number nine to remind everyone that
we do have a budget workshop.

e Mz, Wilkerson asks with the meeting coming up workshops coming up do we need tables
down here do you have some? If not I do have some foldable tables.

e Mayor stated I will defiantly look into getting some tables for everyone and speaking on
the attendance if you're not going to be here then you do have to inform the city secretary
prior to the meeting because if we do not have the correct number of people then we need
to know immediately.

e David lowe asks what happened to the Taubert firm?

¢ Mayor asks if we would like to talk offline and says well I can say there are people in this
city that are not nice and the most hurting thing that I had to hear from that night from her
husband after they came and sat in my office they asked: “Are we safe?” That broke my
heart for people that had never been to this city asked are we safe and I assured them yes
they are safe and that is the question that hit me! First impressions are lasting impressions
and that is the first impression they had. A lot of people don’t like change but change is
good. It might hurt but it is good it is a part of the process. If someone doesn’t want to
change and doesn’t want to grow you have to ask yourself why? Why do people just want
to stay the same why not change why not grow? This is not what our city is about and we
should do better.

e M. Ruszkiewicz says a concern of his is that there are children that are not going to
school and have to make an alloy of sacrifice in a family situation and we have to
consider that also.

o Mayor states council members look at the full spectrum. The number one thing that will
increase at home is the grocery bill. There is a lot going on. People have called and asked
me when is this going to end and I wish I had an answer for them but I don’t. The second
question is how many people in Kempner have it? Well we look at the county not just the
city we are in Lampasas county and we do have people that come through here everyday.
That is why it is important to practice social distancing and to wear masks.

9. Date of next meeting: Budget workshop July 21, 2020, 6-7 pm. Regular meeting on July 28,
2020.




10. Adjournment. Mrs. Parker moves to adjourn, Mr. Ruszkiewicz seconds. All in favor, motion
carries.

ATTEST:

APPROVED:

Hayleigh Robello —City Secretary Dr. Keith L. Harvey- Mayor




STATE OF TEXAS *
COUNTY OF LAMPASAS g
CITY OF KEMPNER *

BE IT REMEMBERED that on July 28, 2020, the City Council met in City Hall with the
following members present: Council Members Charlie Gipson, Betty Parker, Mack Ruszkiewicz,
Melba Vandeveer.

The meeting was called to order at 6:15 P.M. and the following business was conducted:
1. Roll Call- Place I, Place 11, Place IV, Place V

2. Council Member Mr. Ruszkiewicz Led the Invocation

3. Pledge of Allegiance/Pledge fo the Texas Flag

Non-Action Items
4. Citizens Comments- Must sign in and note whether Agenda or Non-Agenda items
5. Reports- Mayor
e Mayor states he did speak to the Tx-Dot representative for this area the 2808 project did
go into the bid in June and the construction will start this fall for the traffic light. In
reference to 2313 what was taking time was the landowners finally agreed upon the offer
so that will move forward as well. We are still painting the park and we will paint the
gazebos and keep spreading the rocks around the track when the weather permits. The
city is working on the schematics of the wall to put the names on the website so the
families will know where their stones can be found.
¢ Budget Workshop

ACTION ITEMS

6, Consent Items.

All items listed under the Consent Agenda are routine and will be enacted by one motion. There
will be no separate discussion of these items unless requested by a Council member in which
event, the item will be removed from the consent agenda and considered separately.

a. Consider approval of the minutes from the Council meeting held on July 14, 2020.
e Mrs. Parker moves to make a motion to accept the minutes
e Mr. Gipson seconds that motion.
o All in favor, motion carries.

7. Staff Comments/Mayor’s final comments.




e Mr. Gipson when I look back over the minutes from the previous meeting there was a
concern about the fact about the amendment to a motion I believe your comment was you
cannot amend someone else's motion. I believe it was Mrs. Parker's motion and I made a
motion to amend it and your statement was the only person that can amend that motion is
the one that made it do you recall that?

o I remember. That sentence is not right.

e Mr. Gipson states the best T recall is you saying if I did not make the motion I can not
amend it do you recall that?

o Mayor states that there was some confusion I did say that. The sentence is correct you
can not amend Mrs. Parker's motion.

e Mr. Gipson says I did not accept that and I still don’t. It seems that if someone wanted to
amend their motion right after it looks to me like they didn’t think about it to well if they
have to amend it right after. The point is the idea of somebody else cannot amend
someone else's motion. T\here was a discussion before the motion, then the motion but no
discussion after the motion. The discussion after the motion itself anybody can amend it.
At one point I want somebody to understand you can amend someone else’s motion.

e Mayor states I get what your saying we've had the discussion already. The person making
the motion may have forgotten to add in a part to their motion which leads them to amend
it. You can make your own motion but you cannot amend their motion.

o Gipson states that is what an amendment is to strike, edit, or whatever.

o Mayor states why don’t you come up here and get with Mrs. Robello about reading over
the procedures. Is there anything else you would like to comment on?

e Gipson asks do you still stand by that?

o Mayor states the best thing to do is move forward and we can sit down with the city
secretary and we can discuss the procedures. With that being said is there a motion to
adjourn?

o Mr. Ruszkiewicz moves to make a motion to adjourn.

e Mirs. Vandeveer seconds that motion.

e All in favor, we are adjourned.

8. The date of the next budget workshop meeting will be August 4, 2020.

9. Adjournment
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