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MISSION STATEMENT - SUMMARY 

Aragona-Pembroke Little League’s Mission Statement: 

Aragona-Pembroke Little League is a non-profit organization run by 
volunteers whose mission is to provide an opportunity for children to 
learn and play the games of baseball and softball in a safe and 
friendly environment.  

 

Summary: 

This safety plan is provided by the board and members of the Aragona-Pembroke Little 
League (APLL) to provide for the safety and enjoyment of the players and others while 
participating in APLL games, practices, or associated events. This plan provides guidance to 
accomplish the requirements of Little League International’s A Safety Awareness Program 
(ASAP). Should questions arise that are not specifically addressed in the plan, the answer 
should always favor to the safety of the players and participants.  

 

The plan was last reviewed and updated in February 2024. 
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1. SAFETY PLAN REQUIREMENTS 

ASAP provides for fifteen requirements for the Safety Plan. The fifteen items identified 
here or in the indicated sections are the components of the APLL Safety Plan and its actions to 
accomplish the goals of the Little League ASAP. 

1. Safety Officer: Jeffrey Forbes is on file with Little League International as the safety officer 
for APLL, League ID number 346-08-05.  

APLL Safety Officer Information 
Jeff Forbes 
(757) 407-0090 
safety.officer@myapll.com 

2. Safety Plan Distribution: The APLL Safety Plan is available in electronic or paper form to 
all board members, managers/coaches, volunteers and the district eight administrator. It is 
available by download from the APLL website, www.aragonapembrokelittleleague.com. 

3. Emergency Plan: This is in  Section 2. EMERGENCY PLAN & PROCEDURES 

4. Volunteer Application: This is in  Section 3. VOLUNTEER APPLICATION. 

5. Fundamentals Training: This is in  Section 4. FUNDAMENTALS TRAINING 

6. First Aid Training: This is in  Section 5. FIRST AID TRAINING. 

7. Check Field Conditions: This is in  Section 6. CHECK FIELD CONDITIONS. 

8. Facility Survey: This is in  Section 7. FACILITY SURVEY. 

9. Concession Stand Safety: This is in  Section 8. CONCESSION STAND SAFETY. 

10. Equipment Check: This is in  Section 9. EQUIPMENT CHECK. 

11. Accident Reporting: This is in  Section 10. ACCIDENT REPORTING. 

12. First Aid Kits: This is in  Section 11. FIRST AID KITS. 

13. Enforce Little League Rules: This is in  Section 12. RULE ENFORCEMENT. 

14. Player/Coach Data: Aragona-Pembroke Little League submits all team roster information 
for players, managers, and coaches to Little League International by March 1, 2024. 

(Continued on next page) 
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15. Little League Survey Questions for 2023 (last survey available from LL):  

• Does your league have a covid mitigation plan in place for the 2023 season? 

APLL implemented a COVID-19 mitigation plan in support of local, state and federal 
health department’s guidance. APLL continues to monitor and update the COVID-19 
safety guidelines as appropriate and in-line with health department and government 
directions and recommendations. Details on the APLL COVID-19 Mitigation Plan are 
here:  Section 13. COVID-19 MITIGATION 

• Does your league require abuse prevention training for its volunteers? 

Yes. In compliance with Commonwealth of Virginia law, APLL volunteers must complete 
the Commonwealth of Virginia Department of Child Protection Services training:   

o CWSE 5692 – Recognizing & Reporting Child Abuse & Neglect 

o https://www.dss.virginia.gov/family/cps/mandated_reporters/cwse5692/story.html 

• Which training does your league use?  

HEADS UP to Youth Sports: Online Training 

https://www.cdc.gov/headsup/youthsports/training/index.html 

Little League Diamond Leader Training 

https://www.littleleague.org/diamondleader/ 

Abuse Awareness for Adults Course--LITTLE LEAGUE 

https://www.USABDevelops.com/ 

 

 

 

Instructions for the Adult Awareness course are available in the appendix. 



 
 Aragona-Pembroke Little League 
Safety Plan 

 

 7 

2. EMERGENCY PLAN & PROCEDURES 

IN CASE OF EMERGENCY 

All APLL teams are to have a plan on who will call 911 in case of an emergency prior to the 
start of any practice, scrimmage, game or any other team function. That person shall have a 
working cell phone in their possession for the entire duration of the activity and know the 
address for the game or activity; emphasis for events away from the APLL complex. 

When calling for an emergency, identify your location. In the case of the APLL complex, 
identify your location as Aragona-Pembroke Little League at 595 De Laura Lane in Virginia 
Beach.  

In any medical emergency involving a player, volunteer or spectator, dial 911 immediately. 

Medical emergencies may include, but are not limited to: 

• loss of consciousness or severe head trauma 
• an injury that could reasonably include spinal injury or paralysis 
• signs of heart attack or stroke (heat) 
• compound fractures (broken bone penetrating the skin) 

For serious injuries that do not constitute emergencies, the team manager should consult with 
the parent or guardian, if possible, to determine the preferred course of treatment. If no parent 
or guardian is available and there is a question as to the severity of the injury, err on the side 
of caution by calling 911 for professional assistance. 

Notify a parent or guardian 

For medical emergencies involving a player or other child, notify their parent(s) or guardian. 
Each team manager must maintain a list of emergency telephone contacts for every player on 
their team and have it readily available during all team games and practices. It is 
recommended that these numbers be added to each manager/coach’s cell phone contact list. 

Notify the Safety Officer 

Every emergency resulting in a 911 call or any other event that could reasonably result in filing 
an insurance claim, must be reported to the Safety Officer as soon as practicable but not later 
than 48 hours after the incident occurs. An Accident / Incident Report Form must be completed 
and emailed to safety.officer@myapll.com 
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Contact Information 

President: 
Yvonne Redifer 
(757) 717-0242 (Cell) 
Email: president@myapll.com 
 
Safety Officer (SO)/ 
Umpire-in-Chief (UIC): 
Jeff Forbes 
(757) 407-0090 (Cell) 
Email: safety.officer@myapll.com 
Secretary: 
Information Officer (IO): 
Amy Teachman 
(757) 619-5038 (Cell) 
Email: secretary@myapll.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Treasurer 
Ellen Stubbs 
(757) 277-1229 (cell) 
Email: treasurer@myapll.com 
 
Vice President: 
Lisa Miller  
(757) 353-7512 (Cell) 
Email: vicepresident@myapll.com 
League Player Agent: 
Jennifer Barrett 
(757) 277-1229 (Cell) 
Email: player.agent@myapll.com 

 
Contact information for board members who 
serve as division reps, field maintenance and 
sponsorship can be found at our website: 
www.aragonapembrokelittleleague.com     
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3. VOLUNTEER APPLICATION 

Background Checks: Mandatory 

APLL uses the Official Little League Volunteer Application form, located in the appendix - 
Volunteer Application Form, to gather information to screen all volunteers. The league vice 
president, or board member delegate, is responsible for utilizing the current Little League 
provided background screening tool for performing background screenings that include a 
national criminal background check and may include a state or local background checks. All 
volunteers must pass this criminal background check.   

 

To provide the safest atmosphere possible for all players, APLL produces and provides each 
volunteer with a volunteer photo ID badge with colored backgrounds printed for 2024. These 
badges must be worn above the outer layer of clothing and be visible on the volunteer when 
working with players at games, practices, or associated events.  

 

The background screenings include but are not limited to the following volunteers: 

Board Members 

Volunteer Umpires 

Concession Volunteers 

Managers / Coaches 

All Volunteers having access to the players. 
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4. FUNDAMENTALS TRAINING 

APLL requires all managers and coaches attend a Fundamentals of Baseball and Softball 
training clinic with their division representative. APLL provides specific training for baseball and 
softball. During training attendees are provided updates on local rules, equipment handling, 
facility use, safety guidelines, first aid procedures, incident reporting, etc.… Every manager 
and coach will attend this training during our annual managers and coaches meeting. 

 

 

 

5. FIRST AID TRAINING 

First Aid training is conducted on the same dates and times as the fundamentals training. 
Recent enhancements to the first aid training include concussion protocols training and 
COVID-19 mitigations. 

Like the fundamentals training this is required of every manager and coach during the annual 
managers and coaches meeting. Updates to the first aid training may be provided by the safety 
officer as necessary.  

 
Added to the training for 2024 is Virginia Sudden Cardiac Arrest information from the Virginia 
Department of Education for student athletes.
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6. CHECK FIELD CONDITIONS 

Field Inspection 

APLL requires managers, coaches, and umpires to walk the field to inspect for hazards before 
every game or practice. 

 

 

 

 

 

 

 

 

 

PRE-GAME CHECKLIST 
q Inspect infield for foreign objects, holes and dampness. 
q Inspect outfield for foreign objects, holes and dampness. 
q Inspect fencing for holes and sharp metal. 
q Inspect catcher’s gear for wear and proper fit. 
q Inspect helmets for wear 
q Inspect bats for LL specifications and wear 
q Refill first aid kit 
q Assign foul ball retriever 
q Assign equipment handler 
q Check male catcher’s for protective cup 
q Check uniforms for uniformity and proper fit 
q Check for jewelry of any kind 
q Fill out lineup and submit to home plate umpire. 
q Line the field to Little League specifications 
q Perform stretching and calisthenics warm-up exercises. 
q Perform Warm-up drills and skills 
q Prior to game, sanitize equipment, dugouts and bleachers 
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7. FACILITY SURVEY 

APLL conducts a yearly facility survey on all fields. The 2024 facility survey has been 
completed online with Little League. 

Facility Information:  
Aragona-Pembroke Little League 
595 De Laura Lane 
Virginia Beach, VA 23455 
 
The APLL complex consists of:  
• two baseball fields - lighted,  
• one softball field - lighted,  
• two minor baseball/softball fields,  
• one t-ball field, 
• a field house with batting cages, turf workout area, and classroom, 
• concession stand, 
• restrooms, 
• and playground. 

 
All APLL coaches, players, families, and visitors are expected to follow the posted APLL 
Rules & Regulations. 
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8. CONCESSION STAND SAFETY 

Currently the APLL concession is operated by a 3rd-party. APLL ensures that the 3rd party is 
following all recommended and required health and safety laws for food preparation and 
selling. The concession stand is to maintain a valid food service permit as issued by the 
Department of Health. 

Concession Safety Procedures shall be posted in the Concession Stand. 

A copy of APLL’s Concession Stand Safety Procedures can be found in the appendix: 
Concession Stand Guidelines and at Little League’s website:  

https://www.littleleague.org/university/articles/guidance-and-best-practices-for-operating-a-
little-league-concession-stand/ 

 

9. EQUIPMENT CHECK 

The APLL safety officer and equipment manager will inspect all equipment in the pre-season. 
Managers and coaches will inspect equipment prior to each game and practice. Umpires are 
required to inspect equipment prior to each game. 

Any equipment not meeting Little League safety standards will not be used and will be 
replaced promptly by the equipment manager. The safety officer and equipment manager work 
with the division reps to ensure that managers and coaches are kept apprised of new 
equipment rules and changes as they are promulgated from Little League. 

All plate umpires are required to use the following safety equipment: 

• chest protectors 
• shin guards 
• masks (with or without helmet) 
• Male umpires must wear a protective cup 
• Volunteer umpire equipment is available and provided from the APLL equipment room by 

the board representative present for the game to be officiated. All umpire equipment will be 
inspected by the representative prior to its return to the equipment room. 
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10. ACCIDENT REPORTING 

Prompt Accident Reporting: 

All teams will use the Little League provided incident tracking form and will provide completed 
accident report forms to the APLL safety officer within 24-48 hours of the incident. The incident 
form is found on the web: Little League Incident-injury-tracking-form. Incidents involving 
accident Insurance are reported to the safety officer using the Little League accident form. The 
accident form is found on the web: Little League accident-claim-form. Incidents are to be 
forwarded to the district eight safety officer within 48 hours by the APLL safety officer. More 
information on reporting with Little League can be found here: how to submit an accident claim. 

 

When to report: 

Report any incident that causes any player, manager, coach, umpire, or volunteer to receive 
medical treatment and/or first aid to the APLL safety officer.  This includes even passive 
treatments such as the elevation and diagnosis of the extent of the injury or period of rest. 

  

Information for the accident report:  

When an accident report form must be completed, it requires the following information. 
Managers and coaches should note these details as it will be needed to complete the accident 
report form: 

q The date, time, and location. 
q The name and phone number of the person reporting the accident. 
q The name and phone number of individual involved. 
q The Division Baseball/Softball, team name, and Manager’s phone number. 
q How did accident occur? 
q The preliminary estimation of the extent of injuries. 
q The type of first aid given. 
q Was 911 called. 
q Response time for emergency medical personal if 911 called. 
q Position of person when injured (batting, first base, etc.). 
q What caused the injury (sliding, fly ball, etc.)? 
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11. FIRST AID KITS 

Prior to the season the APLL safety officer inspects, replenishes, and replaces first aids kits. 
The safety officer makes an updated first aid kit available to the APLL equipment officer for 
distribution with team equipment at the beginning of the season. Each team is required to have 
it at every practice and game. 

Two new field first aid kits have been placed at the complex. One is available in the APLL 
Fieldhouse, and one is stored in the storage locker at fields 4, 5 & 6. 

Refills for team first aid kit items can be obtained by contacting the safety officer or the team’s 
division representative. 

 

 

12. RULE ENFORCEMENT 

APLL ensures that all teams enforce ALL Little League Rules, including Proper Equipment for 
catchers. 

These rules include, but are not limited to the following: 

• Skull caps are not permitted; Catcher helmets must provide full head protection and 
meet Little League Safety standards. 

• The On-Deck position is not permitted for Majors and below. 
• Dangling throat guard shall be used on all Catchers masks. 
• Double first base is to be utilized when available. 
• Breakaway bases will be used on all fields. 
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13. COVID-19 MITIGATION 

Aragona-Pembroke Little League COVID-19 Safety Guidelines  

APLL complies with the latest guidance from local and state health departments for COVID-19 
mitigation actions. Since the 2021 seasons this plan listed specific mitigation steps for dealing 
with COVID-19. With the continually evolving nature of governmental guidance and advice, this 
safety plan will no longer list specific actions.  

APLL is following the Virginia Department of Health considerations for recreational sports. 
Virginia Department of Health guidelines are found here: 
https://www.vdh.virginia.gov/coronavirus/get-the-latest-guidance/sports/ 
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14. UPDATED CHILD PROTECTION POLICY 

Aragona-Pembroke Little League Child Protection  

APLL values the safety of the players and families as its highest priority. APLL endorses and 
complies with the latest child protection policy from Little League. This updated policy is in the 
appendix.  
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APPENDIX 

New Improvements to the Safety Plan 
The following changes and improvements were made to the APLL safety plan: 

• Updated the league officers. 

• Included USA Baseball training. 

• Included Sudden Cardiac Arrest Awareness training. 

• Links provided and forms updated to reflect the latest versions available and where 
possible provide a link to the form on the Little League website. 

• Added the updated Little League Child Protection Policy. 
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Volunteer Application Form 
The Little League Volunteer Form can be located on the web here: 

 https://www.littleleague.org/downloads/volunteer-application/ 

 

 

(Form image located on next page) 
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Medical Release Form 
The Little League Volunteer Form can be located on the web here: 
https://www.littleleague.org/downloads/medical-release-form/ 
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What Parents should know about Little League 
Insurance 
The Little League insurance memo can be located on the web here: 
https://www.littleleague.org/downloads/parents-know-ll-insurance/ 
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APLL Complex Rules 
 

Complex Rules 
• ZERO TOLERANCE POLICY: NO WEAPONS, ILLICIT SUBSTANCES OR 

ALCOHOLIC BEVERAGES ALLOWED IN THE COMPLEX AT ANY TIME. 

• No Bikes, rollerblades, skateboards, scooters or hoverboards allowed in the 
complex. Bikes are to be parked in the bike stand. 

• No pets allowed (on leash or otherwise). 

• No rock throwing at all. 

• No playing catch or throwing balls in the walkways. 

• No climbing on fences or any building. 

• All children must have adult supervision in the press box or on the concession 
deck. 

• All parents are responsible for their children while at the complex. 

• Everyone is responsible for their own trash. 

• No playing of any kind in or around the parking lot or between fences and 
buildings on any side of the complex. 

• The speed limit in the parking area is 5mph or less at all times. Remember that 
pedestrians ALWAYS have the right of way. Please be extremely cautious as 
children (large and small) are present at all times. 

• Our complex is in the middle of a residential neighborhood, please be mindful 
of "No Parking" signs on De Laura Lane and dispose of your trash in proper 
receptacles. 

• Parents are always an example for their children - BE A GOOD ONE!  
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Batting Cage Rules 
 
Batting Cage Rules 
• No cleats. 

• No horseplay. 

• No climbing on nets. 

• No batting or throwing balls outside of the nets. 

• No food or drink. 

• Helmets must be worn at all times. 

• Manager or coach will supervise players at all times. 

• All teams must have a board member sponsor. 

• Parents are responsible for their children while in the facilities. 
 

Teams that leave their assigned cages messy such as leaving balls, trash, and equipment on 
the floor after use may lose their privileges to use the batting cages and indoor facilities.  
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Concession Stand Guidelines 
The Little League concession stand safety tips can be located on the web here: 
https://www.littleleague.org/downloads/asap-requirement-9-concession-safety/ 
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Handwashing Guidelines 
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Mower/Lawn/Power Equipment Safety Rules 
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Incident Injury Tracking Form 
The Little League incident/injury tracking form can be located on the web here: 
https://www.littleleague.org/downloads/incident-injury-tracking-form/ 
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Claim Form Instructions 
The Little League claim form instructions can be located on the web here: 
https://www.littleleague.org/downloads/accident-claim-form-instructions/ 
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TREATMENT OF DENTAL INJURIES (From the claim form page two) 

Deferred Dental Treatment for claims or injuries occurring in 2002 and beyond: If the insured 
incurs injury to sound, natural teeth and necessary treatment requires that dental treatment for 
that injury must be postponed to a date more than 52 weeks after the date of the injury due to, 
but not limited to, the physiological changes occurring to an insured who is a growing child, we 
will pay the lesser of the maximum benefit of $1,500.00 or the reasonable expense incurred for 
the deferred dental treatment. Reasonable expenses incurred for deferred dental treatment are 
only covered if they are incurred on or before the insured’s 23rd birthday. Reasonable 
Expenses incurred for deferred root canal therapy are only covered if they are incurred within 
104 weeks after the date the Injury is sustained. 

 

CHECKLIST FOR PREPARING CLAIM FORM (From the claim form page two) 

1. Print or type all information. 
2. Complete all portions of the claim form before mailing to our office. 
3. Be sure to include league name and league ID number. 

 

PART I - CLAIMANT, OR PARENT(S)/GUARDIAN(S), IF CLAIMANT IS A MINOR 

1. The adult claimant or parent(s)/guardians(s) must sign this section, if the claimant is a 
minor. 
2. Give the name and address of the injured person, along with the name and address of 
the parent(s)/guardian(s), if claimant is a minor. 
3. Fill out all sections, including check marks in the appropriate boxes for all categories. 
Do not leave any section blank. This will cause a delay in processing your claim and a copy of 
the claim form will be returned to you for completion. 
4. It is mandatory to forward information on other insurance. Without that information there 
will be a delay in processing your claim. If no insurance, written verification from each 
parent/spouse employer must be submitted. 
5. Be certain all necessary papers are attached to the claim form. (See instruction 3.) Only 
itemized bills are acceptable. 
6. On dental claims, it is necessary to submit charges to the major medical and dental 
insurance company of the claimant, or parent(s)/guardian(s) if claimant is a minor. “Accident-
related treatment to whole, sound, natural teeth as a direct and independent result of an 
accident” must be stated on the form and bills. Please forward a copy of the insurance 
company’s response to Little League International. Include the claimant’s name, league ID, 
and year of the injury on the form. 

 

(Continued on next page) 
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PART II - LEAGUE STATEMENT 

1. This section must be filled out, signed and dated by the league official. 
2. Fill out all sections, including check marks in the appropriate boxes for all categories. 
Do not leave any section blank. This will cause a delay in processing your claim and a 
copy of the claim form will be returned to you for completion. 

 

IMPORTANT: Notification of a claim should be filed with Little League International within 20 
days of the incident for the current season.  
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Accident Notification Form 
The Little League accident notification form can be located on the web here: 
https://www.littleleague.org/downloads/accident-claim-form/ 
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Little League Child Protection Policy 
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Directions for Abuse Awareness for Adults Course 
Directions for Abuse Awareness for Adults Course Completion--LITTLE LEAGUE: 

1. Create an Account or Sign in to USABDevelops.com 
• Go to USABDevelops.com or download the USA Baseball app in the Apple App 

Store or Google Play. 
• Click “Sign in/Register” 
• Enter all required information 
• Select your league from the “Little League – Local Leagues” drop-down menu 

and click “+Join” 
• If you have an existing account, click your name in the top right corner, 

select MY ACCOUNT, and then UPDATE MY PROFILE to link your account 
with your local Little League. 

2. Complete Abuse Awareness for Adults course* 
• Click EDUCATION 
• Select COURSES 
• Click “Abuse Awareness for Adults” → “+Enroll” → “Go to Course” 
• Complete the course 

*If you have completed the Abuse Awareness for Adults course in the past and need an updated 
certificate, please select the Restart Course button. 

• Click your name in the top right corner and select MY ACCOUNT 
• Select COURSES 
• Scroll to the Abuse Awareness for Adults course and click RESTART COURSE 

3. Download Certificate 
• Click your name in the top right corner and select MY ACCOUNT 
• Select COURSES 
• Scroll to the Abuse Awareness for Adults course and click DOWNLOAD 

CERTIFICATE 

 


