ESTE

CANOE

B

Maesteg Canoe Club Committee Meeting

AGENDA
Date of meeting: Sunday 30% April, 3pm
Location: Conference Room, Llynfi Enterprise Centre

1. Welcome and apologies
2. Minutes of previous meeting

3. Finance
a. Current financial position
b. Decision on spending of Sports Wales development grant
c. Future grants

4. Membership
a. 2023 membership fees - status of payments

5. Port Talbot docks
a. Discussion of agreement and key points to note
b. Review of permitted paddling area and permitted activities
c. Equipment to be stored there and container

6. Charity status
a. Registration, process and timeline
b. Confirmation of trustees
c. Confirmation of management structure (committee and trustees)

7. Coach education

a. Future development

b. Existing coach update/renewals
8. AOB

9. Date of next meeting - Sunday 9" July, 2pm



