District of Chapman Beach
Board of Directors Meeting

Thursday, January 30, 2012
6PM
Mulvey Community Center
South Conference Room (see directions below)

Agenda

6:00 PM: Call to Order
Clerk’s Report: October 20, 2011 Minutes
Treasurer’s Report
President’s Report

6:15 Executive Session

6:45 Old Business
e Chapman Ave. Paving and drainage
e Signs: Boston Post road and Waldron Drive
e Kayak racks
e Boats on the beach
e Web site improvements

7:30 Reports

e Land Management committee
e Recreation Committee
e Counsel of Beaches

7:50 New Business
e Email communication
e 2012 Budget Discussion
e Web site
e Good Neighbor Policy
e Dogs on the Beach
e Meeting Governance

South Conference Room: upstairs, midway down the hallway on the left



