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1. INTRODUCTIQA

viron

Daffodil Preparatory-$ ( here children experience a

sense of security,.wh : whe eN._communication is actively
encouraged.

Our Child Pretection B is easi sibl 2 5 isitors through various
channels, including th ol w are( ' i staff training, and school office.
Regular reviews of saf@g@@rding p s are @ ;, :', \ "-! afnually, or as necessitated by

incidents, new legislatio ated guidanc

0 safeguarding and adheres to the
ocal Safeguarding Board. Recognising the
their daily interactions with children, we

Daffodil Preparatory. Schoal g in i
established procedures-outlined OY

crucial role teachers and all other schod

acknowledge their ugi psition to observe'signs of abuse s in behaviour, and
developmental concerns. The school'is'fully cognisant of the |vital fole it plays in the early recognition
of signs and sympto se and neglect. We ensure effecti d equitable utilization of

appropriate referral pro . ®
In summary, the proce uai he hiQ Ic re applicable to all staff,

volunteers, visitors, ancIJREtPrARlﬁmWQWMSIy crafted in accordance with

Keeping Children Safe in Education 2023 and mirror local safeguarding arrangements, including the
Tower Hamlets Safeguarding Children Partnership Supplementary Guidance documents on Child
Protection Procedures and the Management of Allegations.

Safeguarding Legislation and Guidance:
e Section 175 of the Education Act 2002 (Local Maintained Schools only)
e The Apprenticeships, Skills, Children and Learning Act 2009 (as amended)

e Education and Training (Welfare of Children) Act 2021 (16-19 Academies and Independent
Training Providers)

e The Equality Act 2010
e The Safeguarding Vulnerable Groups Act 2006

e Working Together to Safeguarding Children 2018 (Updated July 2022)



ive from 1 September 2023)

e Keeping Children Safe in Ed
e Whatto doif yg

e The Equality A ool'Leaders, School Staff,

Governing Bod

B pplicable to all members of
the Daffodil Preparatg i g 5 5, Visitors, and governors. These

Management of-Allegationst

Daffodil Preparatory School acknowledde€ ence of the Tower Hamlets Safeguarding
Children Partnershi P) Supplementary Safeguarding |Gui e in shaping the content of our
policy. The key sources of this guidance include:

e London Child R, tion Pro revised 7thgEdgsiom (London Safeguarding
Children Board o I
e Tower Hamlets l-Age ardi e ds Guidance
EPARATGRYSEHOOL

e Tower Hamlets SCP Supplementary Guidance for Schools and Education Settings on
Child Protection Procedures - September 2023

e Tower Hamlets SCP LADO Procedures and Flowchart regarding Allegations made
against staff working in the children’s workforce - Information about reporting and
managing allegations

e Tower Hamlets SCP Supplementary Guidance for Schools and Education Settings on
Managing Allegations of Abuse against Staff — September 2023

These guidelines are integral to shaping our safeguarding policy, ensuring alignment with the latest
standards and practices endorsed by the Tower Hamlets Safeguarding Children Partnership.
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2. CHILD PRG

2. 1. Introduction

2ROCEDURE

Daffodil Preparatory-$
care. These Child Prg
legislative framework

Children, and releva cﬂ gurdance.

2.

safeguardi

ell-being of all children in our
with the United Kingdom's
ing Together to Safeguard

2. Designated-Safeg

2.1. The school-has a Deslig
07950163690.

a Begum,-Contact Detalils:

2.2. Deputy DSLs: Eman Ahamed.

informed of current chjld protection issues.

~emeeldaffodil

3.1. All staff are trained%%&&n%i&l@aﬁjye,SngEl,Q]Qthential risks.

3.2. Concerns about a child's well-being or safety are reported immediately to the DSL or Deputy
DSLs.

2.3. The DSL and Dﬁm are appropriately trained and o regular updates to stay

4. Reporting Procedures

4.1. If a child is in immediate danger or requires urgent medical attention, emergency services (999)
are contacted without delay.

4.2. Any suspicion or disclosure of abuse is reported to the DSL or Deputy DSLs immediately.

4.3. The DSL assesses the information received and decides on the appropriate course of action,
involving external agencies if necessary.

5. Record Keeping



5.1. A written record is made of an
kept securely and confidenti

jons, or actions taken, and these records are

5.2. Records are sha D know and are stored in

accordance-with data

6. Confidentiality

6.1. Information rega
shared on a need-to-

tmost.confidentiality and

6.2. Staff members are aW
disciplinary action:

proper authorization may result in

7. Safer Recruitment

7.1. All staff and volunteers undergo rigorous background checks @s part of the recruitment process.

7.2. The school maintai to date ntral Recor containing the necessary checks
for all staff.

7.3. All shortlisted apphpRsEanWWthgcﬁmebe conducted as part of due

diligent checks-

8. Training and Awareness

8.1. All staff receive regular training on child protection issues, including updates on local and
national guidelines.

8.2. The school provides age-appropriate education on safeguarding to pupils as part of the
curriculum.

9. Multi-Agency Working

9.1. The school collaborates with external agencies, including social services, health professionals,
and the police, as necessary.



9.2. Information sharing follows estabii and legal guidelines.

10.1. Any-allegation ry 3 glal y and reported to the DSL or

10.2. The school follg i 8l Safe in'Education 2023" for

11. Review and.Monitor

11.1. These procedures are re to align‘with changes in legislation and

best practices.

11.2. The effectiven le_procedures.is monitored and e to ensure continuous
improvement.

These Child Protection gdures ar [ ral part of tffle $8h@bI's commitment to safeguarding
and promoting the welf a Ilar in @ur 6 I

PREPARATORY SCHOOL




3. ROLES ANE

BILITIES

The Governing-Body
within the.school. Thée

afeguarding arrangements
Bliance with statutory guidance,
including "Keeping.Ci je review and approval of

safeguarding palicie /7 ) rtlcular attention tg (\ hild Protection Policy, to
0

lation and local saf S.

r takWip PORS L"E:' ' arding, ensuring effective
gunlcatl 8 ii Staf understandlng of the school's
Child Protection-Policy ané [

afeguarding /
Designated Safeguarding Lede Iate’oe pility for day-to-day safeguarding

ensure alignment wit

Safeguarding-Link Gg

governance and overs

i
-

Head Teacher is resSpons

arrangements, including online saté g filtering'and monitoring systems. Deputy

Safeguarding Lead, contribute to the Safe®

frontlin in |dent|fy| rns early, providing help and
Jafrod
Have a responsibility ta tai f ea |n |ro Idren.

Report safeguarding COECBE ETMAEQ %é QJi-rlgqu:IPOMS system for accurate

reporting of Child Protection (CP) concerns. This should occur as soon as the concern arises or as

g Team, providing additional support and expertise.

All Staff:

Recognise their crucial

support to children, ang

soon as practically possible within the directed day.
Inform DSLs immediately in case of concerns about current harm to a child or evidence. Head
Teacher should be informed immediately if there are concerns regarding a staff member's

safeguarding practice.

If in doubt about any safeguarding matter, staff should always speak to the DSL.

Uphold school values in their daily conduct, recognizing their legal duty to safeguard children. The
best interests of the child must guide all decision-making, behaviors, and actions concerning

children.

Rights of the Child:



The school upholds the human righis

Rild following the principles outlined in relevant

legislation and internationa Ifare, well-being, and rights of every

child are respected a

4. Information -Shari

Introduction:

Daffodil Preparatory § d lawfal information sharing in

safeguarding and pro éned with the latest guidance

and legal requirements, 18G 0 bu:not limite

“Information Sharing:\Advi

er to Safeguard Children,"

Daffodil
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4. PRINCIP RMATION SHARING

Necessity and-Prop
Information sharing ad-purpose. Only relevant
information essential child will'be shared.
Consent:
Where possible and 3
sharing information, u

requirement.

Record Keeping:

A record will be kept of the informa ns for sharing, and the individuals involved.

This record will be stored securely and in

a timely ate manner ring the urgency of the situation.
ﬁe ffe va. @ @
Communication with P&

PREPARATORY SCHOOL

Where possible and appropriate, parents/carers will be kept informed about the intention to share

nce with data protection regulations.

Timely and Accurate:

Information will be sha

Delays should be mini

information, unless doing so may place the child at increased risk of harm.

Roles and Responsibilities:

DSL and Deputy DSLs:

The Designated Safeguarding Lead (DSL) and Deputy DSLs play a key role in overseeing and
authorizing the sharing of information related to safeguarding concerns.

Staff:

All staff members have a responsibility to share information promptly and appropriately when they
have concerns about a child's safety or well-being. They should follow established procedures and
report to the DSL or Deputy DSLs.

Record Keepers:



—

Individuals responsible for maintainin

ing the DSL and administrative staff, will
ensure accurate document
Training:

Staff will receive'reg uring they are aware of the

latest guidanee.and I?

Confidentiality:
1. Data Protectio
Information shared wi laws,/ensuring the
confidentiality~and\pri |
1. Need-to-Know B
Information will only be 'share now/basis, ensuring that it is disclosed

only to those who require the inform Ing purposes.

2. Review and Monitoring:

Regular Review: Thispolicy|willlbeireviewed regularly to ensure ityemains in line with the latest

guidance and legisl irements.

Effectiveness Monitori effectiv informati a'n ractices will be monitored to
identify areas for impro a su c@ hIe practices.

PREPARATORY SCHOOL



5. ALLEGAT ST STAFF

Introduction:
[ safe
children. This guidan s to be followed

Daffodil'Preparatory cure environment for all

llegations“are made against a

staff member to ensu ir, thorou , iIn compliance with the latest
legal and statutory re

1. Initial Response:

1.1 Designated Safeguar’._(DSL).
A 200N

o Any allegationnmade a e reported immediately to the
Designated Safeguarding Le sence, ahother senior member of staff.
1.2 Headteacher: v
e The Headteach_/qr mustibe-informedof. any allegations agains\_f a member of staff as soon as
possible

2. Recording and Documentatlon

= Baffodil

e The DSL or Dep L sm McuBrely Nll el B - W allegation, including dates,
times, and any a RERARAT@(&M&&HQQ&CUFGW

2.2 Headteacher:

e The Headteacher will ensure that the DSL's record is securely maintained and that it includes
information on any initial actions taken.
3. Informing External Agencies:

3.1 Local Authority Designated Officer (LADO):

e The DSL will immediately contact the Local Authority Designated Officer (LADO) to seek advice
and inform them of the allegation.
3.2 Police:

o If the allegation involves criminal conduct, the DSL will report it to the police.
4. Suspension:

4.1 Headteacher:

o Following consultation with the DSL and, where necessary, the LADO, the Headteacher may
decide to suspend the staff member during the investigation to ensure the safety and well-
being of the children and staff.



“
.

4.2 Notice of Suspension: L
e The staff member g ir suspension, including the
reasons for su tails for

5. Internal Investiga
5.1 Investigating Of_
o Anrinternal. |n cted wpﬂy and

investigating Headteacher

5.2 Reporting Fmdl — “
- ‘
o Thelinvestigati acher who will determine the
appropriate co ct|o
6. Involving the Accu ‘
ure/of the allegations and provided with
Ing with the Headteacher or their

t|aI|y by.@adesignated

o The accused staffimemb
an opportunity torespond
representative.

6.2 Representation:‘T 7

e The staff memper hasthe-rightte be accompanied byJa representative of their choice during
i

7. Conclusion of Inveﬂn‘ TT
7.1 Headteacher: a o I
e The HeadteacheVMﬁMWiwﬁb@M&hﬁg the findings of the

investigation, will determine whether the allegations are substantiated or not.
8. Reporting to External Agencies:

8.1 LADO and Other Agencies:

o The Headteacher will report the outcome to the LADO and other relevant external agencies, as
required.
9. Review and Learning:

9.1 Review Process:

e The school will conduct a review of the procedures followed during the investigation to
identify any areas for improvement.
9.2 Learning Points:

e The school will use the experience to enhance its safeguarding practices and ensure a safer
environment for all.
10. Confidentiality:



lated to the allegations and investigation will

10.1 Maintaining Confidentiality: -

be handled confidentiall

Daffodil
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6. CHIL AINING

Child Protection Trq]- ‘

1. Introduction:
Daffodil Preparatory hild\protection training to
ensure the safety an outlines'the school's
commitmentito provi /bn training for all staff members.
2. Policy Statement:
2.1 Training as-a Prlorlty

Preparatory School, and all staff members
them with the knowledge and skills necessary

o Child protectiontraining
will receive regular,up-to-dat
to safeguard children effectively

2.2 Compliance witRLeglslbtion: /

o The training pgowde itadhere to refevant Ieg|5|at| N |ncI ing "Keeping Children Safe in
Education," and gilgg statutory ggmujgmmnents.

3. Roles and Respon5|lllt‘. arro d I l
3.1 DSL and Deputy Dh
DREDADATNADRDV CALINNI

e The Designated 5%‘@@@'@&%% 'Beb'd[—)’ M responsible for organizing,

coordinating, and delivering child protection training.
3.2 Staff:

o All staff members, including teaching and non-teaching staff, contractors, and volunteers, are
required to attend and actively engage in child protection training sessions.
4. Training Content:

4.1 Legislation and Guidance:

» Training will cover the latest child protection legislation, including guidance from relevant
authorities such as the Department for Education.
4.2 Recognizing Signs of Abuse:

« Staff will be trained to recognize signs of abuse or neglect, both physical and emotional, and
understand their role in reporting concerns.
4.3 Safeguarding Procedures:

e Comprehensive training will be provided on the school's safequarding procedures, including
reporting mechanisms, record-keeping, and communication protocols.
4.4 Online Safety:
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e Training will address online sa ing recognizing risks, understanding filtering
and monitoring syste ctices.
4.5 Case Studies and_’- ‘
o Practicalcase enarios il beindorkacate
application ofms [ ”1’ d sit
5. Frequencyand U_im %

5.1 Induction Trainl
o Allnew staff rru'rs will receive child| OIS
U WY =< )|
o Existing, staff wi e re pdat g/to’stay’informed about
changes in\egisI§ kst ices, a
6. Training Delivery: ' “7
e The school will organize in-h ns facilitated by the DSL, external experts, or
agencies specializing,in child prot

6.2 External TrainingjOpp‘d rtunities: 7

o Staff will be encdouraged-to-atten ernat-tratning-opportuhijties offered by reputable

organizations to gphance their kmvme and skillsg

7. Record Keeping: D TT d l
7.1 Attendance Recor a o I

e The DSL will malrﬁ'gct’u&m&&suﬁs!afg&em !-ehild protection training sessions.

nce’tinderstanding and

art of their induction process.

6.1 In-House Training:




NATION, AND
D

1. Implementatlon

sess-o«n o0 W

o Conductmand |n|n ions f y uhderstand and implement the
child protection er
"“’

1.2 Induction Program

e Include child protectlo of the induction program for new staff,

contractors, and volunteers.

1.3 Clear Guidelines: v

o Develop and distributerclear,andrconcise guidelines outlining’the steps for implementing child
protection poligies inlvarious scenarios. 7\

1.4 Regular Communication:
[ off o HeR
ar o ﬂv rtrtance of child protection among
PA

e Foster regular c
all staff member

2. Dissemination Strategie t
rne

ATORY SCHOOL

2.1 Policy Handbook:

o Create a comprehensive Child Protection Policy Handbook that includes all relevant policies,
procedures, and guidelines. Distribute this handbook to all staff members.
2.2 Online Platforms:

o Disseminate key information through the school's website, intranet, or other online platforms
accessible to staff and parents.
2.3 Staff Meetings:

o Utilize regular staff meetings to discuss and disseminate child protection updates, reminders,
and any changes to policies.
2.4 Parental Engagement:

o Communicate key aspects of the child protection policies to parents through newsletters,
information sessions, and school events.
3. Review Strategies:

3.1 Regular Audits:



“
.

e Conduct regular internal audi wnplementation of child protection policies,
identify areas for impr.
32 Feedback MechapiaillII g ‘
o Establisha fee |sm en to provide input on the
effectiveness cies.
3.3 External Rev.ewJ. ' ‘ u M ‘
o Periodicallytin genaes\cl) conduc
child\protectio

|ces O ensure obj
3.4 Annual-Reviews: ' I

o H"ll‘

e Scheduleannu s, and training programs to
align them with nge&glslatl 3 5acil Jo ractices.
3.5 Incident Reviews: "IA' 'A\"

o Conductthoreugh r child Kts'of coneerns, analyzing the
response and identifyin L
4. Continuous Improvement:

endent reviews of the school's

4.1 Professional Development:
-/

e Provide ongoin proﬂessional development opportunities f@r staff to stay informed about the
latest develo child protection.

4.2 Adaptation to Chan‘ o “A

e Ensure that chﬂM % l dapted to changes in legislation,
emerging risks dvanCermie afe rdi gg

4.3 Annual Reflection kﬁm“ﬁb‘ﬁ\ | O KY b'vH UU L

e Use annual reflection sessions to review the effectiveness of child protection measures and
plan for improvements in the upcoming academic year.
5. Documentation and Record-Keeping:

5.1 Centralised Record System:

e Maintain a centralized record system to document training attendance, incident reports, and
any changes to child protection policies.
5.2 Accessibility:

e Ensure that relevant documentation is easily accessible to all staff members and stakeholders
while maintaining appropriate confidentiality.



