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Section 1: Main Contact

Contact Head Teacher at Dafi affodilprepschool.org,uk

Section 2: Legislative G

2.1 This policy complies
Practice 0 — 25 (Januar ; nen pry-Instrument: Special
Educational Needs (Inf

This guidance is for statf g ) ducation, health and care
agencies.

* Equality Act.2010: ac

* SEND Code of Practice 0 Bls SEN‘Information Report Regulations

(2014)
* Statutory Guidance on Supporting pUg ool with medical conditions (December 2015)
* Ofsted Educati ction Framework (September 2023)

* The National Curriculum in England Key Stage 1 and 2 framework document (September 2013)

* Teachers’ Standards (July 2011)

o
It is available from the sccao hefWek @ @ rlp school.org.uk

2.2 Our school has sePRﬁPﬁﬂAiF@R:\fe@@H,@:@li_bility, Assessment, Anti-Bullying,

which should be read alongside this policy.

2.3 The Department for Education has published a Guide for Parents on the SEND Code of Practice which
can be accessed at

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/344424/S

pecial educational needs and disabilites guide for parents and carers.pdf

Section 3: Our School Vision

We value all children and have high expectations and aspirations for everyone regardless of differences in
academic attainment, interests and attitudes. This is achieved by high quality first teaching and by identifying
any additional or special educational needs or barriers to learning early, through developing detailed
knowledge and understanding of each child as an individual. Where a child may have additional or special
educational needs or disabilities we will meet with parents and work together with them and the child, to


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/344424/Special_educational_needs_and_disabilites_guide_for_parents_and_carers.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/344424/Special_educational_needs_and_disabilites_guide_for_parents_and_carers.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/344424/Special_educational_needs_and_disabilites_guide_for_parents_and_carers.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/344424/Special_educational_needs_and_disabilites_guide_for_parents_and_carers.pdf
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Our Objectives are:

. to sustain a “whole child” approach to the co-ordination and provision of support for special
educational needs

. to ensure that every teacher is a competent teacher of every child, including those with SEND
through well targeted and continuing professional development

. to provide an inclusive learning environment which meets the needs of all children

. to promote children’s self-esteem and emotional health and well-being and help them to form
and maintain meaningful relationships based on respect for themselves and others

. to actively engage and work in partnership with families and others involved in the care of
children in our school

. to provide differentiated and personalised learning opportunities building on each child’s

strengths and interests
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Section 5: Identifying PR'E PKcﬂM@RiY SC H 0 O L

Definition of Special Educational Needs

A child or young person has Special Educational Needs (SEN) if they have a learning difficulty or disability
which calls for special educational provision to be made for them. A child of compulsory school age or a young
person has a learning difficulty or disability if they:

(a) Have a significantly greater difficulty in learning than the majority of others of the same age; Or
(b) Have a disability which prevents or hinders them from making use of educational facilities of a kind
generally provided for others of the same age in a mainstream school.

A child under compulsory school age has special educational needs if they fall within the definition at (a) or (b)
above or would so do if special educational provision was not made for them (Clause 20 Children and Families
Bill).

Categories of SEND
The Code of Practice 2015 recognises that children’s needs and requirements may fall within or across four
broad areas. These areas are:



—

Communication and Interactio ommunicating with others. It may include
speech, language or socjz Ities: p.on the Autism Spectrum.
Cognition and Learning han their peers, even with
appropriate differentia evere learning difficulties (SLD)
and profound and mul ific learning difficulties (SpLD)
such as dyslexia, dyscalg palth difficulties - Children may
have underlying' menta ~harming, substance misuse,
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Teachers assess children whe he schd 0 throughouttheir school career. Some
children will enter the'school wi d o |/ develop'SEND as they progress through the
school. Thus we are always alert to cf stgnificantly outside of the range of age related
expectations or children who are making I€ Expected rate of progress. We consider the categories
above to ensure our assessments are broad and Balanced and consider the whole child. We do not use them
in order to place the child in a|category or give them a label. We consider parents and the pupils as partners in
the process of identifyipg spedial-educational-needs-and-always take seriqusly their concerns and ideas.

There are many reasons why a child may experience dlfﬁcul‘ues ) |ﬂ not mean they have an SEND, such
as: domestic issues, bullyiig, ® thaisslies, disability or limitations in English.
As a school we are com r erf@ifficulties they may have, through
supporting them with we gh ende-ba te trategies. We monitor children’s

response to intervention PRE&PdAﬂ(ﬂT@W s@splagall_or other relevant factors to help

guide us to plan our next steps as opposed to responding to a disability label.

For further information on how we identify additional or special educational needs at Daffodil Preparatory
School please see our SEN Information Report.

Section 6: A Graduated Approach to SEN Support

At Daffodil Preparatory School all teachers are responsible and accountable for the progress and development
of the children in their class, including where pupils access support from teaching assistants or specialist staff.
High quality teaching, differentiated for individual students, is the first step in responding to students who are
working below the expected level for their age or making slower than expected progress. Children may also
receive additional intervention but this does not replace good quality differentiated teaching.

As a school our priority is to ensure all children receive high quality first teaching in order to minimise the
number of children who are at risk of underachievement. We achieve this by close monitoring of planning,
lessons, learning environments and children’s work and teacher appraisal. The termly pupil progress meeting
provides an opportunity for teachers to work with members of the senior leadership team to identify any
pupils or groups of pupils at risk of under-achieving and improve teachers’ understanding of strategies to
identify and support vulnerable pupils included those with additional or special educational needs.
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Section 7: Managing Pupils’ Needs on the Special Educational Ne ister
Every child on SEN Suppart has a dlfferent proﬁle of needsland-we adop a personalised approach based
on the Assess — Plan — Do — Review-eyel nsure-that-we-meetthose needs. The table below shows the

minimum support we provide for puplls m dequate progge affodil Preparatory School.

Class teachers will create R) fo h special educational needs which
highlights their strengths E (fo h trategies/support needed to achieve
these. Class teachers will®@ es entiate {HEIFCla ment and teaching to meet the

pupil’s individual needs aP’R'E@A‘RA‘T‘OR\{reS@H@@LOf the school community to ensure

the child’s needs are considered in a holistic way.

Each class teacher will compile a termly class provision map which is based on the outcomes of the
monitoring cycles. It is the Inclusion Lead’s responsibility to support the class teacher in detailing the
additional intervention, including: the selection criteria, who leads it, how often it takes place and the
children selected to take part. Each child is assessed to form a baseline and assessed at the end to monitor
the effectiveness of the provision as well as the child’s progress. Information about each intervention is
shared with the parents at the beginning and end of each term. The day to day running of the interventions is
the responsibility of the intervention leader and they are supported by the relevant class teacher.

The table below shows Daffodil Preparatory School’s graduated approach to additional and special
educational needs and the provision that may be implemented to support children demonstrating a high level
of need.
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expectations reviewed termly in individual review meeting with parents, child (if
appropriate) class teacher, Inclusion Lead and external professionals and recorded
on reviewed ISP

Request for Eduation, Health and Care Plan (EHCP) considered*




Pupils with on-going high leve lex needs may be in receipt of an
Education Health and

and external
short term
he EHCP

pap and.outside

EHC Plan

of the pupils and uses the delegated SEN
budget to provide a provision map whic of the pupils in the school at any particular time
which is financially viable. The supp e C map will consist of specialist resources,
carefully targeted evidence-based interventions delivered by teaching assistants or other members of school
staff. Outside professiomals such as specialist teachers, educational psychologists or therapists to provide
direct support or advi ining to school staff will be bought+ on pupil needs. Support from the

provision map will be alld according ff/ defined thri ld its effectiveness reviewed each
a s imime Is.

term to ensure efficient
Some pupils will require Fhgh[fefe! Bf FRBiali<C PN SE Hhdi(Sdn)ficant or complex needs. The provision

of this may not be compatible with the efficient use of our resources in meeting the needs of all pupils.
Therefore, the Inclusion Lead, in collaboration with parents/carers will make a referral to an outside agency or
for an EHCP plan. This process entails the submitting of evidence of implemented support and strategies by
the school and reasoning for not being able to meet the child’s need with ordinary provision, to be assessed
by an external panel. Following a successful referral, external support or funding may be offered to the pupil
to enable them to make progress. The school works alongside any external agencies to ensure the support
continues once the agency withdraws.

The Senior Leadership Team (SLT) c3

Ul

For further information on how we support pupils with special educational needs at Daffodil Preparatory
School please see our SEN Information Report.

Section 8: Criteria for Exiting the SEN Register

When whole school monitoring shows that a child is making adequate or better progress towards personal or
age related expectations, without needing targeted adjustments or accommodations beyond high quality
teaching strategies, the Inclusion Lead will make a decision in partnership with parents/carers as to whether a
child should remain on the SEN register.
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Section 10: Supporting Pupils at School with Medical Conditions

At Daffodil Preparatory School we recognise that pupils with medical conditions must be properly supported
so that they have full access to all educational opportunities, including school trips and PE. Some children
with medical conditions may also have disabilities and where this is the case the school will comply with its
duties under the Equality Act (2010). If a pupil has a medical need then a detailed Health Care Plan is
completed annually by the parent/carers with support from the Inclusion Lead and School Nurse, if
appropriate. These are shared with all staff who are involved with the pupil. When a Health Care Plan is
implemented we look at any staff training that may be needed and engage specialist external support where
necessary. Where necessary and in agreement with parents/carers, medicines are administered in school but
only where a signed Medicine Consent Form is in place to ensure the safety of both child and staff member.

Section 11: Monitoring and Evaluation of SEND
Daffodil Preparatory School closely monitors the quality of provision which all pupils receive. The quality of
provision for pupils with SEND is monitored through:
* Monitoring planning, informal and formal lesson observations, work scrutinies and environmental
monitoring in line with the school monitoring procedures
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Section 12: Resources and Training
Funding for SEN is received from the follG
* SEN Formula Funding
* Top up payments from|the LA for pupils with-Education-Health and Care Plans
*  Pupil Premium (if'eligible)
* Additional Mo ted from the school budget or fu

Funding is used to prowdD I I I
* Teaching Assistan erflim in class and in small groups

s Teaching AssistanPReEcPAﬂﬁTe@Rc\(ntSOH@f@tkrgeted children, both in groups and
1:1

* Teaching Assistants for pupils with an EHCP (where appropriate)
* Training from external agencies for school staff
* Appropriate books, computer programmes and recommended equipment or resources for SEN pupils

* Counselling support
*  Supply cover to enable SEN review meetings to take place
* Additional resources agreed by SLT in line with current pupil profile or school development plan

B) Training
All teaching staff undertake induction on taking up a post at Daffodil Preparatory School and this includes a
meeting with the Inclusion Lead to explain the systems and structures in place around the school’s SEND
provision and practice, including the SEN cycle and to discuss the needs of individual pupils.

Transition meetings are held at the end/beginning of each year in which class teachers discuss the needs of
groups of pupils/individual pupils with relevant staff. There are also regular opportunities both within weekly
staff meetings and in additional meetings for class teachers to share information about the needs and support
plans for individual pupils with relevant staff



g.and provision to respond to the strengths and needs
gl development plan, staff appraisal and pupil
internally or by external providers to

In order to maintain and develop the qua
of all pupils, staff training needs ase
progress meetings. Relevas

identified staff membe

n orderto keep abreast of new
pS with Special Educational Needs
aximise opportunities for

The Inclusion Lead atte
initiatives and local deve
Coordinators (SENCOs)
developing shared pro

Section 13: Roles ané ponsibilities
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* overseeing the da o imﬂ

* co-ordinating pro -/ hi
* co-ordinating Annuai\
* advising on'the'graduate
* identifying training needs a
school staff with regard to SEN

ofessional development opportunities for

* monitoring inclusion across the schoo S

* advising on thé.deployment of the school’s delegated-budget and,dther resources to meet pupils’
needs effectively,

* liaising with p upils with SEN

* liaising with early| providers, ooIs educati s hologists, health and social care
professionals, and @

* being a key point < a | a ocal authority and its support
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PREPARATORY S H O

* liaising with potential next prov ers of ucation to ensure a pupl and their parents are informed
about options and a smooth transition is planned

3

* working with the Head Teacher and school governors to ensure that the school meets its
responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access
arrangements

* ensuring that the school keeps the records of all pupils with SEN up to date

The Governing Body’s responsibilities to pupils with SEND include:
The lead governor for SEN will meet termly with the Inclusion Lead to monitor the implementation of the SEN
policy and ensuring the statutory guidelines with regard to SEN are met:

* Ensuring that there is a qualified teacher designated as SENCO for the school who has achieved a
National Award in Special Educational Needs Co-ordination within three years of appointment;

* Ensuring that children with SEN/D are fully involved in school activities making reasonable
adjustments in line with the Equality Act 2010 to avoid any substantial disadvantages faced by
disabled pupils

* Being fully involved in developing, monitoring and subsequently reviewing SEN policy
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All class teachers are regpoRsible for thness = E;"TIH class including those with SEND

Discussing each / eeds Q\ild-fri & ll n\ ure Exchange System if
appropriate).so theyare e toparticipats & aleUt\their provision and advocate for their

needs and-wishes at¥e tervals

Planning and delivering 3 differes for/pupils in their class with SEND

Reviewing the effectiveness of ¢ ring progress to inform the next steps in a

graduated approach for support

Informing parents of concerns and the.interventions that are proposed and involving them in any
reviews of their child’s [progress

Overseeing th y delivery of any intervention gr ded by pupils in their class and
Termly monitorin

providing opport for pupils r the skills lefinflh flese groups to the classroom

Q & rg s @ rrIr towards planned outcomes through
the use of forma 0 iVié assSess
Coordinating tearB RERA{MT@RMS&Q,HQ@\L&%W meetings and the sharing of

written planning in advance

Liaising about pupils with SEND with other relevant school staff or specialists, when appropriate

Seeking support from the SENCO when pupils are not making adequate progress

Keeping records of termly review meetings and creating Individual Support Plans for pupils in receipt
of SEN support

Creating and maintaining resources for pupils with SEND
Contributing to Annual Reviews for pupils with an EHCP
Contributing to transition reviews for pupils with SEND

Working in partnership with parents of pupils with SEND

Section 14: Storing and Managing Information

All documents relating to children and young people on the SEN Register are stored in a locked cupboard in
the Inclusion Lead’s office. A copy of the relevant paperwork is provided for each class teacher who stores it in
their Inclusion file. This is shared with relevant staff on a need-to-know basis and stored in a locked cupboard
in the classroom.
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Section 16: Bullying
Daffodil Preparatory School does 3rdSs ying of any child. We believe that all children
ee from bias and disadvantage. We are very
aware that children who have SEND are mo pe the target of bullying and therefore we take pro-
active steps to prevent bullying through celebratihg and developing an awareness of diversity and inclusion in
our school, ensuring that we use'creative ways to'hear the voicesrners and delivering specialist

hullying policy for more details.
Please see the school Co

o
tlst r further details: If a parent has a
concern or complaint abd¥ d’SSSENSthey should:

- Initially, discuss it with tR RRAI‘RATO RY SCH OO L

- Be referred to the Inclusion Lead

- Be referred to the Head teacher

- Put their complaint in writing to the Governing Body, following which a written reply will be given

- Contact Tower Hamlets SEN Department who will then contact the school

-The parents may go to SEN/Disability Tribunal. Support for this is available from

Independent Parent Special Education Advice http://www.ipsea.org.uk/

At any stage in the complaint process parents may request the advice of Tower Hamlets Parent Partnership
Service, the details of which are available from the Inclusion Lead.

Section 17: Dealing with

This policy should be viewed in conjunction with the Daffodil Preparatory School SEN Information Report
available on the school website. This policy was reviewed in September 2023.


http://www.ipsea.org.uk/
http://www.ipsea.org.uk/

Daffodil




