Avallon

US Government Compliance Advisors & Compliance Concierge™
2025-2026 Rates

Key Value Points

Dedicated Contracts & Grants Manager (Account Manager)

Your organization is paired with a dedicated manager who understands your portfolio and
priorities. If the match is not the right fit, Avallon will seamlessly replace your Account
Manager at no additional cost.

Direct Access to Avallon’s Bench of Experts

Through your Account Manager, you gain on-demand access to Avallon’s specialists
in terminations, disputes, audits, compliance, and donor regulations—without the
cost of building a full in-house team.

Proprietary Templates, Tools, and Institutional Knowledge

Leverage Avallon’s curated library of policy templates, compliance guides, checklists,
and databases—developed from decades of experience supporting US Government and
International Organization programs worldwide.

Predictable, Cost-Effective Pricing

Our subscription model eliminates unpredictable billing spikes and provides scalable
support that grows with your needs—whether you require short-term coverage or long-
term embedded expertise.

Continuity & Risk Reduction
By outsourcing compliance functions, you reduce dependency on a single staff member,
ensuring continuity during turnover, leave, or emergencies.

Strategic Partnership, Not Just Staffing
Avallon advisors don’t just process paperwork—they help you anticipate risks, prepare
for audits, and strengthen systems to meet evolving donor requirements.



All services are billed in Yi-hour increments unless otherwise noted.

Annual “Use-or-Lose” Block of Hours
Valid for 12 months from date of purchase. Hours expire after 12 months.

e 50 hours/year — $10,500 (prepaid)

e 80 hours/year — $16,000 (prepaid)

e 100 hours/year — $18,000 (prepaid)

e 200 hours/year — $34,000 (prepaid)

e Monthly Packages — $1,880 (8 hrs/month) or $3,600 (16 hrs/month)
(use-or-lose each month, no rollover)

Once the purchased block of hours is fully used, you may purchase a new block at any
level. Each new purchase resets the 12-month validity period.

Specialized Services — Changes, Equitable Adjustments, Dispute, Termination
Settlements, Litigation Support

Valid for 12 months from date of purchase.
e 20 hours — $6,000

e 50 hours — $14,000
e 100 hours — $26,000

NEW: Subscription Service — Outsourced Contracts & Grants Department

Monthly Flex Billed To 12-Month
Hours / Month Credit Card Monthly Commitment Billed 12-Month Paid Upfront (best
" (cancel w/ 60 days’ To Credit Card value)
notice) Monthly
$7,200/mo $6,800/mo $77,000/year
40 hrs/mo ($180/hr) ($170/hr) ($160/hr)
80 hrs/mo $13,000/mo $12,000/mo $132,000/year
($162/hr) ($150/hr) ($138/hr)
$18,000/mo $16,500/mo $185,000/year
120 hrs/mo ($150/hr) ($138/hr) ($128/hr)

Additional hours beyond the subscribed amount are billed at the corresponding hourly
rate shown above.



Bespoke & Training Services

Custom training courses, policy development, procedures, or template design are quoted
separately.

& Contact: onwall@avallonconsulting.com



