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March 27, 2024  
Greater Houston Local Emergency Planning Committee 

 Bi-Monthly Meeting Agenda 
 

Logistics  
10:00AM – 12:00PM 
American Red Cross, 2700 Southwest Freeway, Houston, TX 77098 
 

Welcome  
 
Business 

Chair/Vice Chair Report 
• Pipeline Emergency Response Grant (PHMSA PERG 693JK323NF0001) Status 
• Upcoming Tabletop Exercise April 2024 
Introductions 
 

PRESENTATION: Cyber Security Planning & Preparedness – Strategic Resources to 
Build a Resilient Cybersecurity Program 

Crystal Grant, President of the Chatam Group Consulting 
firm, boasts 18 years of experience in IT, information security, 
program development, and management. Holding a master’s 
in information security assurance with a focus on computer 
forensics and incident response management, Crystal offers 
services to a diverse clientele, including multinational 
corporations like Capital One and Goldman Sachs, 
government entities such as the Commonwealth of 
Massachusetts, educational institutions like Nacogdoches ISD, 
and small to medium-sized businesses. Recognized for her 
expertise, Crystal has been featured in prominent magazines 
and trade publications. Chatam Group Consulting provides 
comprehensive services, including CMMC preparedness, 
cyber assessments (NIST 800-53, NIST CSF, ISO27001, 
etc.), digital transformation, strategic roadmap and project 
initiatives, business continuity planning, and incident response 

planning, both on-site and remotely, from their base in Houston, Texas. (Chatamgroup.com) 
 
Business 

Local Updates 
TCEQ Updates 
EPA Updates 
Member Reports 
Potential Fund Raisers 
Meeting Notes (available at https://ghlepc.org/information)  
New Business 

Treasurer Report 
 
PIO Report 

Houston Fire Department Updates 
   

Next Meeting: Wednesday, May 29, 2024 
Tabletop Exercise with Amtrak to occur in September 2024 
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