FIORIDA UTILITIZSS COORDIFATING COMITRIZ
KISTING HINUTES
JACKSONVILIE, *LORIDA
SEPTEMBIR 15, 1944

The regular quarterly meoting of the Florida Utilities Cnordineting
Committes was held at the Seminole Hotel, Jacksonville, Florida, Sewntember 15, 1944,

Those present were:

Ray L. Atkinson A, ¥, Seward
Ben Darlington 3. G. Shelor
Red Davis J. R. Slade

Al Galloway Ralpt Smith
Bill Girtman A, R, Swonson
A. 3B, Green L. 3. Terrell
R. J. Hopper Je. i, Tasson
C. U. Jellison Tayne Tarfield
Wilkins Linhart Eomer Welch

H, L, Martin B, B, Tilkerson
E. M. ¥znendegz Ken Willicuns
C. U. Samenow P, H, Wright

The meetinz was called to order vy Chairman Red Davis at 10:4C AN, and the
minutes of the previnus meeting were read by the Secretary. Wiy, At%inson calied
attention to an error in .art of his discussinn whici: read as follows: Y"The service
now has 200 such towers and they will increase to 300 or more after the war." This
should aave read: "The service now has 10C such towers end they will increose to
200 or more after the war." Thanks Ray, for calling our attention to this mistale.
¥ith present day high prices, nigh national debt, high production and higzh slkirts, it
is no wonder that the Secretary made a mistake of 100.

kr. Davis as%ed that the fellows present rise in turn ond give nome and
affiliation. The Caairman welcomed Mr. C. U. Semenow with 3Z& in FTashington, and
Kr. . G. Sheloy, salesman with Autometic Tlectric Company. Mr. John #. Stade,
State Road Department, was present to carry the ball for Me. Dowling, ~ho was unable
to attend because of otiher duties.

OLD BUSIKESS:

The subject of wire crossings over railroad tracks in close vicinity of
tridzes or pile sivuctures was brought up %o make ciear that crossings c~ld bYe aade
of less than the required 50 ft. clearance, if some demountanle metinod for nandling
wires could be emplozed to facilitate oneratian of a pile driver and other machinery.
Also, as stated before, in case of extreme emergancy wnen proper clearancz wonld be
made as soon as Lossible.

COARESFONDAWCE:

Hoticeg of intend to construct by

Florida Power and Lijgat Company to Soutiern Bell Teleyitone ané Telegraph
Company of intent to Gonstruct a 660CO volt line aloag & part of State Road #48 just
west of St. Avgustine, Florida.



CORFESEONDANCE: (Continued)

Morida Fewer ond Light Comiany to feninsulas Zelephone Company of intent
to construct a distribution line slong a portion of State Road :#5 between Sarasotn and
3radenton.

Southern 3ell Telephone and Telegraph Company to Clay County Cooperstive
of intent to construct a toll line along south side of State Highway #28 between
3eyrood and Grandin,

Letter of aclmnowledgement from Mr. f. J. Hopper to ¥r. rrod E. 3ently,
A at Quincy, of letter from #r. 3ently regerding construction of power line along
Federal Highway :30. Copy of notification from lir., Bently to Secretary of Utilities
Coordinating Committeec was not forthcoming.

Letter from Mr. Henendez of Southcastern Telephone Company to kir. C. R.
Hprne, Engincor for Stete Road Department, requesting removal of some dongerous
tree conditions for telepione line and roadway alilzee.

Later, a letter of themks for prompt cooperation from Mr. Menendez to lr.
Horne. :

4 letter to the Secretary from kr. J. 2. Talker, Genernl Supeirintendent
of the Southern Division of Atlantic Coest Line railroad. MNr. iWalizer, in referring
to the discussion regording orerhead wire crossings at bridges or pile structures,
said in part, that in 1929 during serious floods in Alabama, vworlk on re~habilitation
of one of their railroad lines was held up for o period of approximately 24 hours
waiting for the power company to change o jowver line crossing the tracks at a trestle.

This brings homo the necessity for this ruling, as no doudbt the wower com—
peny had their hands full at the time and would rathcr have been deing sometaing elae.

DISCUSSION:

Mr. W¥illiams asked the followins question which brought abaut gaite a bit
of discussion! "Should an additional contract be made botween wire company and rail-
rouad comp~ny, if crossing with drop wire was constructed over general location al-
ready coverod by agreement.”

¥r. Willzerson stated that this wes ugunlly handlod by attaching a letter
of notification to contract from wire company to roilroad company.

Hr, Willions continued by aslzing how railroad comyanies coordinated the
construction of spur tracks under existing wire lines, and stated thet e had a
case now where a spur wias being built under his line and clearance ‘would dbe insuff-
icient, yet no notice had been given to hinm,

Mr, Wilkerson answercd that notification should be given by the industry
roquesting the construction of the spur, but that the railrond company should deter—
mine if clearance was sufficient from a safety standpoint before operaiing trains
over new track.

dr. Wosson gave an incident where troclc vwas constructed under existing
wires, ond train was opersting beforo his copprny was notified. It was his thought
that mayoe some notice could be given throush the Cormittee to oliminote this diffi~
culty.



DISCUSSION: (Dontinued)

iar, Willrerson pointed out thot tho 'worlz was often done before notice to
hoads of the railroad companies was Hrthconming, ©Small jobs are handled bet¥een oper-
ating forces and engineering department, and thus would roceive no notice from the
Company officials until completed.

Er, Jellison brought out that it is written in the contracts between rail-
road companies and wire companies that vhen a traclk is extended under existing line
either railroad company or industry bears cxzpense of any move or change to properiy ol
wiré companye. Therefore, it seemed to him that the responsibility for notirfication
rests on the shoulders of thz one bearing the expensc.

lir. Jellison recalled a place near Canal Foint vhere a track was built under
existing wire line and a men was !nocked from a box car bec.aausce of insufficient clear-
ance, After this incident the telephone company was asked to raise tneir line. For-
tunately the man was not lilled, but it was his belief that this could have been
avoided with proper coordination.

Mr. Menendez asked if the railroad company did not require proper clearance
before operating their equipment ever tracks built for or by otier industries.,

Along this line 41 Gallowey said that it secomed to him it would be up to
the local poople to avoid any conflict of this kind. Ir, Girtman thousht that cases
of this !rind bet::een railroad and wire companies had their parallol in those between
telephone and power compenies. #urther it was his opinion that coordination should
be handled, as near as possible, on the same bases as between wire comnpanics extend-
ing their facilities over or unmder other wire companies.

ir. Vasson traught to a head this discussion by putting the following motion?
"Phat notification be given insofar as possible from railroad company to wire companios
of wire crossings that might interfere srith proper operation of traciz," It was scc-
onded by 41 Gallway, 2nd motion was carried.

Ur, Davis brought to the attention of the members tho fact that this mect-
ing had been postponed thirty days to afford the opportunity of mecting with some
of the RIA superintendents. The next meeting would fall in sixty deys if the present
schedule was retained. Rod asked for comments,

It scemed to be the consensus of opinion that the dates for tho Committce
meetings arec well established and should be kopt as thuy aro. However, from past
experience it looks like this will crowd tho Secretary in maiing his report, but
better late than never is our opinion,

Mr, Smith said he hzd hoped there would De a better shovinz of REA super-
intendents at the mecting becausc it was a fine opportunity for them to seec what
the Committece was doing and how the "personal touch' would mclke light work of diffi-
cult coordinating problems. He went on to say that tho superintendont's meetings
were held about the samo time as the OCommitteo meotings and with thoir curtailed
budget it was a2lmo$tiimpogsible to got approval from R3IA neadquarters for traveling
expensecs.,

¥r, Homer Welch extended the thanks of the RIEA superintsendents to the Com-
mittee for affording them tie opportunity of meeting together with thac Committecs
Ho added that the R3A fecllows expressed tho wish to cooperate in every way possitle
with other utilities and although there had been some friction in the past,cvery
offort would be made in the future for harmonious collaborations

3=



Quite a bit of "anir lettinz" went on for the noxt few minutes as was eptly
Qroven viien Ken Williams and douer Jelch got tosether on an old subject, namely, the
"0an't you stay on your own side of the road projuct to rino Isiond."™ EZomer told
fen that he would be glad to get together with him, and do vhat he could to straighien
out this conflict. <Z2n addcd that he 'vonld certainly do his purt to coaperate <rith
Hdomer.

For the benefit of the guosts, ifr. Davis raviewod the vurpose and ntiaine
ments of the Committee and showed how the "legal angla” had been tef: out of Utilities
Coordinating problems. He wont on to say X34 is one of the biyg wire compenys of tho
State, and is just as concernad with tho wrorlkc of the Comasittee as are other utilitics.
deoetings are rotated over the State to give an oquil opportuaity to nll compinies to
have somc representetion at mectings during tho your, Mr, Davis continued by saring
that vhon tio mecting was held in the vicinity of an R34 Cooperative the locrl fellous
showld malze an effort to attend to keep in touch with Committec activitiess |

r, Girtman g=2id that in the old days over~building ond wnder-bduilding witi-~
out notification was a common occuranco, but since the organization of the Committes
tkis had been eliminated, and tae fellows really nmalie an effort to cooperate witih ocach
other,

#r, Welch peinted out that their job had not been casy and were thanizful
for the help extended by both power ad tclephone companics in the solutian to somo
of their problemss BHis experience, he added, was that mighty fair troatacnt had Yeen
received from other utilities.

AVWUAL SIECTION:

Chairmen Davis opened by ontertaining a motion for a successor to the Hec-
retarial post. #r, Girtman rosc slowly to his foet as one burdencd witk the news
of the Fall of Rome or the Chicago Fire. #is next words will go down in Committce
history as a truo indication of what contcuporary politics has done to tha small
organizations of the country, His words rang with his sinceridty in keeping wp with
the times and Franklin D. %3gyg," he said, "lot's leep what we zot for a third term;
wo are alrondy one tern behindl®

The Chairman and Sgerctary offercd some waak cxeuse cbout commany policios
and stamp ilonoy, but it was no match for tho "Girtmen Reilronding :sachine®™, lir.
Buclels was not there to defend our cause so the vote was unanimous.

VZXT WEOPING PLACS:

lir, Wfiltiams invited tho Committoo to Fit. kyers which met writh wnanimous
approval,

idr. Davis thanzed the Soutinern Bell fellows for the fine errsngements mode
for the moetinge

doeting adjourncd at 1:00 2.:,

FLORIDA UTILITIZES COORDINAZING COuwmaIRTID

3., ¥, Darlington
Sccretmry
BND /e



