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Fronipa UTiuities CoonpinaTING CommiTTeE
Coordination Through Cooperation

Fall Meeting, November 1, 1985
Florida Utility Coordinating Committee
Orlando Sheraton International Airport Inn “,//
Orlando, Florida o

The meeting was called to order by Chairman Dick McConville at 9:00 a.m. Fifty-
four members were in attendance (attendance list attached). The meeting was
opened with the Salute to the Flag, the invocation by Ted Carlson and self intro-
ductions.

District reports were given by:

District I - Arthur Dillard District IV - Jim Wright
District II - Jimmy Price District V - Jim Haynie
District III - Tom Duggar District VI - A.B. Dasher
6@\ Mike Flanery gave a report from the Steering Committee. Group meetings have been

going good and a registration fee for the meetings was suggested. The next meeting
will be held in either Fort Myers or Miami.

Group Meeting Reports:

Dennis LaBelle attended an IRWA/ASHTO meeting. They discussed 3-R projects and
hopeful changes in relocation that are practical considering the cost and need.
Dennis gave several examples of unnecessary relocation. Also, fee charges to use
right of ways were discussed.

Dennis LaBelle also attended an APWA meeting in California regarding break away
fwh poles. Testing is being done.

Ted Carlson introduced Peter Quincy, Environmental Coordinator for FP&L. He spoke
about the recent changes in state and federal permitting requirements. These in-
clude bird and animal nest removal, plants on the endangered list where there is
proposed construction, cable routes through wetlands and the restoration involved.
Also, he talked about survey routes withcut permits. Fee schedule and requirements
have been proposed.

Construction Task Force: Ken Brown attended meetings in Miami, Tampa and Tallahassee
and listened to contractors proposals, They are awaiting the draft of our counter
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Awards Committee: Ken Brown reperted that this committee will meet after the
first of the year to discuss how often they should have the presentation of
awards and how this will be funded.

Utility Accommodation Guide Committee: Ted Carlson reported that proposed revi-
sions for attachments to structures have been submitted. The requirement for
certification by a specialist in corrosion engineering has been changed to allow
a registered P.E. from the State of Florida. Some emergency work will be per-
mitted. Ted also requested interim approval of the proposed document. This

was seconded by Ken Brown and unanimously approved.

Ted Carlson gave a report on a meeting with the Georgia Utility Coordinating
Committee. This group is wanting guidance/help from our Florida Utility Group.
They asked for a joint meeting which was agreed to be held in May 1986 in Talla-
hassee. This was seconded by Curt Roane.

Coffee break from 10:45 to 11:00 a.m.

Chairman McConville recognized Jim Wright's promotion and that Ted Eckerson and
Roger Lyons are retiring.

Group meeting reports were also given by:

Power - Ed Garcia

D.0.T. - Jerry Sasser
Telephone - Tom Duggar
Call Candy - Jan Klatt
Underground - Pat Cassalia

The next speaker, Paul Kaczorowski, was introduced by Jerry Sasser. Paul is from
Florida Department of Transportation and spoke on value engineering which is a
"systematic group technique to find functional balance between cost, performance
and reliability for product, project and process." To face challenges, being
creative, mcre resourceful, brainstorming and group input are helpful.

Paul explained the early acceptance of Larry Miles and his theory of value engi-
neering by Japan which they credit for their present leadership in certain industries.
The communication process is a very important part. Also, obtaining information

from other countries such as Japan, Sweden and Canada is useful. Paul gave

examples of how communication can mean different things to different people.

Chairman Dick McConville thanked Ron Worley, Florida Power Corp., for hosting the
coffee break and facilities for this meeting.
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0ld Business:

The D.0.T. permit application dated 1980 should be used, not the new one dated
1985.

New Business:

\WA\X\.\W |

The registration fee for the meetings was brought up and Mike Flanery explained
the need for funds to cover meeting expenses, especially the separate group
meeting rooms. The limit for this fee would be $10.00 and handled by the Vice
Chairman. Motion was made by Ken Brown and seconded by Ted Carlson. Approved
unanimeusly. This will be effective at the next meeting.

Chairman McConville formed a new committee to review the bylaws and named:
Bill Garrett from J.E.A. - Chairman
Larry Claxen from TECO
Gene McMath from United Telephone
Curt Roane from FP&L
John Mitchell from Gulf Power Co.

No further business. The meeting was adjourned at 11:45 a.m.

Respectfully submitted,

Roswell P. Sherling
Secretary

Attachment
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