€stablished 1932

| Froripa Utiumies CoorpinaTiNG CommiTTee
- ~ Coordination Through Cooperation

Fall Meeting, November 7, 1986
Florida Utilities Coordinating Committee
Royce Resort Hotel, Ft. Lauderdale, Florida P
- The meeting was called to order by Chairman Mike Flanery at 9:00
t a.m. Sixty Six members were in attendance. (Attendance list is
attached). The meetinag was opened with an invocation delivered
by Ted Carlson followed by a Salute to the Flag and
self-introductions.

Mike Flanery advised as to a vacancy in the office of Secretary
due to the inability of the Secretary-elect, Ray Afeld, to serve
in this capacity. A letter from Ray advisinag of this was read.
Mike Flanery said that in accordance with the by-laws he and
Vice-chairman Sherlinag contacted Georae McWicker to serve in
this cavacity and secured concurrence from the steering
committee at yesterday's meetina. Dick McConnville moved that
gww“ the recommendation be approved. The motion carried.

Bill Garrett, Historian, advised that we were observinag the 50th
anniversary of the official founding of the Florida Utilities
Coordinating Committee, Our by-laws were established at a
meeting held in Tampa on November 6, 1936. Bill read excerpts
from the minutes of that first meeting, and also from minutes of
the meeting held 25 years ago at Leesburg.

The minutes of our meeting held on August 8, 1986 at Daytona
Beach were read. Ted Carlson offered certain corrections which
will be incorporated into those minutes for the record.

Chmn. Flanery discussed his plans for the coming year and spoke
about the 'consensus process'. Mike emphasized the importance of
hearing all points of view and then working through individual
differences prior to our Committee taking a position on
important matters. Only in this way will we maximize the support
of our full membership and sustain our credibility outside of
our organization.

@w‘ District reports were called for and given by the following:
Dist. I - Arthur Dillard Dist. IV - Vince Krepps
Dist. II - Bill Garrett Dist. V - Mike Crumpton
ﬁwm“ Dist, III - Tom Duggar Dist. VI - Bryan Harms
" ' (OVER)
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Chmn. Flanery asked for a show of hands of those who felt they
were involved in formulating governmental policy, and then
proceeded to point out that as active members of the Fla. UCC we
all are, or should be, involved in this important process. He
went on to point out that many laws and requlations now in
effect have been directly influenced by the individual, and
collective, work of the members of this Committee.

Chmn. Flanery asked each sub-committee Chairman to give a brief
overview as to the purpose of his committee, briefly state what
the committee is currently attempting to accomplish, and

introduce each committee member. This was done by the following:

Utility Accommodation Guide - Dennis LaBelle

Awards - Mike Flanery spoke for Jim Dunning who was absent.
Green Book - Dennis LaBelle

IRWA Liaison - Dick McConnville

Fiber Optics - Andy Hyman

Jacking and Boring - Arthur Dillard

Forieqn (3rd party) Attachments to Poles - Ed Garcia

Mike Flanery emphasized the importance of the work of these
committees and asked each Fla. UCC member to serve on a
committee, He said that "The work of these committees is the
heart of the Fla. UCC", and that anyone desiring to serve on a
particular committee should contact that committee chairman.

The first quest speaker was Charles H. Smith, Executive Director
of the Florida High Speed Rail Transportation Commission,
Tallahassee. Mr. Smith spoke about the hiqh speed rail system
proposed for the Tampa-Orlando-Miami corridor. He used a slide
presentation to illustrate his talk.

Ted Carlson introduced Terry Vogel, his replacement as
representative to this Committee. Mike Flanery thanked Ted for
all of the work he has done in District 1 and throughout the
State. He expressed to Ted, on behalf of our Committee, that his
guidance, stewardship and "golden tonaque" will be sorely missed.

After a break, our second quest speaker, Bryan Harms of the

City of Miami Department of Public Works was introduced. 4%
Mr. Harms presented a slide-illustrated talk on the subject of

'~ Controlling Costs in Public Rights-of-Way. He spoke of ways to

avoid liability problems, of damages caused to pavement and

utility facilities by crews working in rights-of-way, and about

contract cost over-runs. Aa@%
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Roswell Sherling reported on the steering committee
meeting held the previous afternoon.

He discussed the structure

UCC and the functions of the officers and the

steering committee. He discussed the appointments of the
standing-committee chairmen and emphasized that the chairmen
of these groups are available to be contacted by any member
not only at the quarterly meetings, but throughout the

intervenina months.

Subjects of interest should be brought to

the attention of these qroup chairmen prior to the quarterly
meetings so that they may add the subject to the sub-committee

meeting agenda and,
meeting if appropriate.

subsequently, bring it before the general

Roswell Sherling then reviewed the standing sub-committee
appointments for the vear and asked each chairman to stand.

The Chairmen are:
Telephone
Power
Underground/Sewer/Water
Cable TV
Gas
City/County
Utility Notification
Contractor Liaison

Gene Mc Math
John Mitchell
Pat Cassalia
Rick Nowling
Larry Rice
Mike Crumpton
Jan Klatt
Curt Roane

- Historian Bill Garrett
3 IRWA Liaison Dick McConnville
N . .

Awards Jim Dunning

Roswell Sherling said that the next (February) meeting will be
arranged for the South/Central area of the State.

Mike Flanery asked for old business. None was brought up.

New business: Pat Cassalia advised that the Underqground
committee had expressed interest in the method being used in
Virginia to locate subsurface utility lines and other features
from above the surface by sonic means, and also the air-vacuum
method of uncovering subsurface utilities when that becomes
necessary. She made a motion that the Florida DOT be asked to
undertake a study of such location techniques and means by which
all utility companies or agencies with facilities in a segment
of right-of-way could participate with the DOT in a joint
location effort using such techniques. The motion was approved.
Jerry Sasser said that the DOT planned to study this technique i
before the end of the year. He said that at yesterday's steering
committee meeting it was aqgreed that we should attempt to
arrange for a company that does this type of work in Virginia to
send a representative to make a presentation at one of our
gquarterly meetings.

Chairman Flanery thanked those in attendance for their
participation and adjourned the meeting at noon.
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