Committee of the Whole
October 23, 2023
 
Council President King; Council Members Clausen, Fleck, Lochtefeld, and Scott; Mayor Hazel; Safety Service Director Hitchcock; Law Director Moore; Auditor Shinn

Council President King called the meeting to order at 6:00 pm to discuss the 2024 budget. 
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CM Fleck noted how the meetings usually start with going over capital line items for the departments that were presenting today and Safety Service Director Hitchcock directed everyone to a hand out and spoke about the color coordination showing what department that capital line item belongs to.

Aaron Siefring at the Electric Department spoke about the capital line items which included a wood chipper, street lights, transformers, and other needed items and discussed why they need to buy certain items at this point in time and some of the planned projects for next year.  It was pointed out that the electric department budget was under the estimated revenue for 2024. 

Mike Sudman at the Water Department spoke about the capital line items which included a water tower payment, fire hydrants, and other payments that were split between a couple of departments.  Mike also pointed out some projects that they were hoping to get done in 2024 but were not a part of the capital line items yet because the City is waiting to see if it is possible to do in 2024 based on other factors and would be brought to council separately.  It was pointed out that the Water department budget was over the estimated revenue by the same $140,000 that they are spending on the last water tower payments so next year’s budget should be better.  Mike also spoke about the chemical cost increase over the last couple of years and that is why that number is so much higher than in 2022 in comparison and also spoke about the increase in copper prices.  Mike lastly noted some building maintenance that would be brought to council tonight to keep the building as fit for service as it can be. 

Jason Andrews at the Waste Water Department spoke about the capital line items like the meters and mentioned they do not have a lot on the list yet because they are waiting for the results of the smoke test to come back and that is what they will have to spend their budget on.  It was pointed out that the waste water department budget was under the estimated revenue for 2024.

President King adjourned the meeting at 6:58 pm. 

Submitted by Michael F. Didonato, Clerk of Council
