Personnel and Finance Committee Meeting
November 13, 2023
 
Council President King; Council Members Buxton, Clausen, Fleck, Lochtefeld, Scott, and Sovinski; Mayor Hazel; Safety Service Director Hitchcock; Law Director Moore; Auditor Shinn

CM Clausen called the meeting to order at 5:30 pm to discuss the 2024 budget. 

CM Clausen spoke about what was discussed during the last meeting with each department and spoke about the departments that would be presenting today.

Wes Harris at the Public Works Department spoke about the capital line items which included replacing mowers, and a tandem axel dump truck.  Wes spoke about the dump trucks that they have and how they share one with another department and how old the dump trucks we have are.  CM Buxton asked if parts are interchangeable and Wes noted they are all different brands but with the new truck they will buy one that can be serviced in Celina for the convenience.  CM Sovinski asked about benches and other items and Mayor Hazel most have been through grants or donations but we have a capital fund we can put money toward if we ever need to buy some.  CM Sovinski asked about trees and Mayor Hazel noted they come out of his amenities.  Wes mentioned that there is a sidewalk curb that will be later in the budget at Bryson Park and in that area.  Wes spoke about some of the roof problems at the cemetery the City owns and how that will need fixed and will come out of the cemetery capital.  Wes spoke about the line items and how they have gone up over the years because of inflation and that the big jumps are from the dump truck and how it is being split on the line items.  Wes also spoke about concrete prices and why it is so high.  Craig McConkey spoke about the rec sports uniforms and the line number and what jerseys he will be buying and what sports uses them the most.  

Joel Lange at the Fire Department spoke about the capital line items which included training items such as wet suits, regulators, cold weather gear, hose dryers, flooring, security door, pagers and radios.  It was noted that these items have to be presented on capital because we are using half present money.  CM Fleck asked about the feasibility study and Mayor Hazel noted that is why we are not trying to put too much money into the building and these are short term fixes.  Payroll increases were explained to Council and why the 222-line number increased the most which was to show a more accurate number when accounting for fire OT.  

Tom Wale at the Police Department spoke about the capital line items which included server updates, and the new capabilities of the server, CM Scott spoke about the importance of body cameras.  CM Lochtefeld asked about the capabilities versus what we are actually paying for and Chief Wale noted he knows they are WIFI capable but the functionality is there.  Chief Wale spoke about the dispatch upgrades and that some capital line numbers will be presented later next year in a separate Ordinance.  Chief Wale spoke about radios as well as support that they may be losing and how this upgrade would be good for at least 10 years.  

Auditor Shinn spoke about some of the annual notices and what money is owed and whether we are able to pay any of it off early and noted over the last 10 years how the City of Celina went from owing 25 million to less than 7 million in loans.
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CM Clausen adjourned the meeting at 6:37 pm. 

Submitted by Michael F. Didonato, Clerk of Council
