[bookmark: _GoBack]Personnel & Finance Committee 
November 14, 2022 

Present: Committee Members Clausen and Sovinski; Council Members Buxton, Fleck, and Lochtefeld; Mayor Hazel; Auditor Shinn; Mike Sudman, Tom Wale, Doug Wolters, Mike Mertz, Aaron Siefring; Michael DiDonato and Tom Hitchcock. 

Committee Chairman Clausen called the meeting to order at 6:00 pm for review of the 2023 Budget. 

Safety Service Director Hitchcock noted that from the county auditor office they were told that the capital expense requirement was upped to $10,000 dollars so only items costing more than that amount will be on the capital reports except for Police and Fire as all capital will still up since they use the half percent and also noted that anything involving plates and a title like a trailer will remain in capital even if it is below the new $10,000 threshold.

Safety Service Director noted that the administration building is looking at getting new carpeting in the building except for the council chamber as that was done somewhat recently and that the price being shown is to replace everything else upstairs and downstairs.  CM Clausen asked if this is the same carpet from when we bought it and it was confirmed that is the case. It was asked if that is for carpet everywhere or if we will have different flooring in any areas and Safety Service Director Hitchcock noted that behind customer accounts would be some kind of vinyl plank since the meter readers come in and out of there all the time with dirty and muddy boots. 

CM Sovinski asked if we are using the space in this building as efficiently as possible and Mayor Hazel noted that since George moved out, he still maintains and uses an office in the back corner but the other office is currently not in use.  Mayor Hazel also mentioned that engineering was up here but it made more sense to have them to be with public works and distribution.  CM Fleck asked how this building is doing in general and Safety Service Director Hitchcock noted we will be doing a water test to see where the leaks are coming from which have been here since we moved in but we have since learned that it might be the brick walls and not actually the roof itself.  Mayor hazel noted that everything we were able to fix ourselves we have fixed and mentioned that they will have that fixed before they do any carpeting.  

Police Chief Wale was present to explain the Police Department Capital expense requests and answer questions posed by Council members. Chief Wale explained that the computers are getting old and need updated.  Chief Wale also noted that the radios that they need are the ones that go in the car cause the ones in the car now are the original ones and they are no longer supported.  Chief Wale mentioned that they need a new dispatching chair that they get every few years and it is expensive but someone is sitting in it everyday at all hours.  Chief Wale pointed out the software update and informed council that they are currently with CMI but they are upgrading everything in their portfolio except public safety which is law enforcement and we need to look elsewhere for this software so there is no disconnect.  Chief Wale noted that they shopped around and talked to county sheriff office since they most recently changed and they are with Motorola and they are willing to share their geographical work with us so that would help save the City a lot of money and every other agency in Mercer County also uses them and noted that they are able to save 5% if they sign up before the end of the year and Mayor Hazel noted they should appropriate the money because it would save the City a lot of money if we are going with them and CM Sovinski agreed.  Chief Wale also noted that since other agencies around here are using it, we can call them and get help from someone if they are having system glitches or questions about the best way to use the new system.  Chief Wale also spoke about replacing the marked patrol car and spoke about some of the options that are on the market right now and spoke about the bills that come with the Dodge Chargers after they get to the half way point. Mayor Hazel noted that the cars are state bids but they can avoid it if a local dealership will match the state bid.  Chief Wale also spoke about the camera system that will need to be placed in that new vehicle as well since they cannot or should not re use the old one.  Chief Wale spoke about the shelter house at the range and how they could get it sold to them at cost with the help of Bob Hibners red, white, and blue donation but that is just the kit, not the concrete or anything else but they budgeted it for all other concrete and work.  Chief Wale confirmed that he will expedite the bill for the new system so he can have it ready to be approved before the new year.  Lastly, Chief Wale spoke about how the gas charges per month have gone up and they estimated it high because of the economy right now.

Fire Chief Wolters was present to explain the Fire Department Capital expense requests and answer questions posed by Council members. He went down items that were supposed to be replaced such as tools, hoses and other fire necessities like flash lights.  Chief Wolters spoke about putting in dry hydrants which is like a man hole to suck up water next to larger bodies of water.  Chief Wolters spoke about the steel port and where they plan on putting that up after the country tears a different section down but we have everything worked out with the county.  Chief Wolters spoke about how gas prices have gone up for the Fire Department.  

Mike Sudman, Water Treatment Plant Superintendent, was present to explain the Water Treatment Plant and Water Distribution Capital requests and answer questions posed by Council members. He walked council and committee down each item listed and spent time explaining that the cost of the chemicals has gone up so much that it is having them request a higher budget for the chemicals specifically. He also spoke about how they will be replacing old tanks from the mid 90’s and having a new system replace their temporary system that helps keep bugs out of the water.  Mike mentioned the fence painting around the water plant and how they will use equipment that will help electrify the fence.  Mike spoke about replacing meters that go out throughout the year while also speaking about the mower and trailer that they need and are splitting the trailer between water treatment and water distribution.  Mike spoke about how they had the inside of the water tower painted with payments being three years with no interest so we still are paying that off.  Mike spoke about the water hydrants that would also be replaced.  Lastly, Mike spoke about how they changed the budget money from seasonal to part time and how effective part time employees have been for the City.  CM Sovinski asked if their gas prices were going to go up and Mike spoke about how they have budgeted and transferred money around to make sure they do not go over budget or have to increase their asking amount.  Safety Service Director Hitchcock noted that the chemical increase has it go up $302,000 and noted that we are able to increase prices from an ordinance that has already passed and CM Sovinski noted if it is going to be a $302,000 increase in revenue that we needed we should have had it over a couple years instead but Mayor Hazel confirmed that they did not see the overall chemical cost increasing by so much so we did not see it coming and noted we can bring it back down if the prices drop.  CM Clausen noted that we can always review it and CM Sovinski noted he does not want to see an increase if we are just projecting it will be up for only one year and if we did nothing, we would stay budgeted and balanced and only this department would not be balance but the City is overall.  Mike spoke about how the chemical usage has gone down overall but the cost has gone up and next year we are replacing the carbon.  Mayor Hazel spoke about how it would have cost the City much more money if we did not upgrade our systems to use less chemicals.  CM Sovinski pointed out that he does not want the rates to be raised until we are for sure about to be in the deficit for this department and we can look at it during the middle of next year.  Mike also mentioned how it has been 10 years since we had a rate increase and noted that our rates are pretty comparable with the surrounding city’s now.  

Mike Mertz, Electric Distribution Superintendent, was present to explain the Electric Distribution Capital requests and answer questions posed by Council members. Mertz introduced Aaron Siefring, his assistant. Mertz went through items needed by the department and mentioned poles, wire, lighting, etc.  Mike also spoke about cost of the new sub stations and transmissions lines.  CM Sovinski asked about an electric line a tower and Mike Mertz noted that is that if the City were to build it themselves it would cost about a million dollars a mile so it would cost us about three million to get that tower involved again.  Mike spoke about the street lights with OLEDS and some of the rebuilding of poles that they are processing now and were built in the 70’s.  Mike spoke about the transformers and how the price has gone up and that they are hoping $300,000 will come close to what they need but it depends on the demand.  Mike spoke about the meter upgrades from digital meters to radio read meters.  Mike spoke about the new electric building and spoke about how the fencing and how it is hard to come up with the area right now depending on who will end up working at the building. 

Chairman Clausen adjourned the meeting at 7:00 pm. 

Submitted by Michael F. Didonato, Clerk of Council
