Personnel & Finance Committee 
November 28, 2022 

Present: Committee Members Baltzell, Clausen and Sovinski; Council Members Buxton, Fleck, and Scott; Mayor Hazel; Auditor Shinn; Wes Harris and Kerry Duncan; Michael DiDonato and Tom Hitchcock. 

[bookmark: _GoBack]Committee Chairman Clausen called the meeting to order at 6:00 pm for review of the 2023 Budget. 

Wes Harris, Public Works Superintendent, was present to explain the Public Works Capital requests and answer questions posed by Council members. Wes Harris spoke about how the department needs a new truck and spoke about the truck that it will be replacing.  Wes Harris spoke about the snow plow package and everything will be covered with the price that they are asking for in the 2023 budget.  CM Sovinski noted that they need to follow the bidding process.  CM Buxton asked if there was a specific reason they were going with this truck and Wes confirmed they would like this truck to pull the paver and any other equipment without having to use multiple vehicles to accomplish the same task and would have us not have to rent some other vehicles like we have done in the past.  CM Sovinski asked if they can get this with a dump bed and Wes says a service body would be best for the City.  CM Scott asked if using the dump truck would throw the City off that much to pull the equipment and Wes noted it takes much longer and ties up more employees if we have to use the dump truck.  CM Sovinski asked about the plow and Wes confirmed it is a straight plow that can plow both left and right.  Wes spoke about the two mowers that need replaced and the gave prices with trade ins as well as not trade ins and noted they are getting 0 turn mowers that would be best for the City.  Wes spoke about the line stripers they need to purchase for fields and parking spaces and will help provide better and straighter lines.  Wes spoke about the fencing around the splash pad and Mayor Hazel confirmed this was spoken about this year but the money has not been appropriated yet and confirmed the fencing around the pickle ball court was finished.  Wes spoke about a sewer camera lift that would help with some of our bigger sewer pipes and help determine the problems without having to wait until the water levels go down.  Auditor Shinn spoke about the cemetery labor going up because it fluctuates year from year but she is expecting an increase.  Wes spoke about how the painting price budget went up for 2023 because he would like to paint more of the town including 197, 127 and 29.  Wes also spoke about the competitive tree budget and how they needed to put more into it and CM Sovinski asked about how many trees we have put up which Wes said 4 and asked how many we have taken out and Wes noted it depends on residents.  CM Sovinski asked why we do not have a tree program anymore and Mayor Hazel noted we have not had that program in over 20 years.  Wes mentioned trees going in and blocking sub tiles or creating suck holes so it is harder to plant trees in certain areas.  CM Scott noted that we are not replacing trees from the trees we are taking out and Safety Service Director Hitchcock noted if the resident wants the tree, then we will replant one behind the sidewalk on their property and we ask every property owner whose tree we remove during projects.  Wes spoke about the new capital budget expense number had them change some of the funding which is why they will see some large increase and decreases to certain line items.  CM Scott spoke about the Mr. Man hole and how that they have helped cover the man holes very effectively and Wes confirmed they filled part of 39 holes total.  Safety Service Director Hitchcock spoke about how they have a higher expected revenue versus budget for 2023.  CM Sovinski spoke about piping that can be put in to make the receiver man holes become regular man holes and Mayor Hazel agreed that they should look into something to that affect.  

Kerry Duncan, Waste Water Superintendent, was present to explain the Waste Water Capital requests and answer questions posed by Council members.  Kerry spoke about replacing the fairground pumps and noted they will keep the pumps they pull for spare pumps and parts.  Kerry spoke about the new 20-foot trailer they will utilize for their hose and prevent having to load and unload them all the time and it will be much easier for the department.  Kerry spoke about the new truck and how they will use their old plow and only need the attachment.  CM Sovinski wanted to make sure they were using state bids and Kerry confirmed they will so they do not know exactly what truck they will purchase yet.  CM Sovinski asked if they will need any capital expenses for the waste water plant and Safety Service Director Hitchcock noted they are going to do a study to determine anything but it will take years to find out the answer.  Kerry noted some big changes were contract engineering fees, fuel, and chemical products went up significantly.  Kerry also spoke about the disposing of waste has gone up because we have to drive further now and might have to take more sludge as well, CM Sovinski asked if we have to go to Marysville and Kerry said no, but our sludge and other waste items need a permit to take to any landfill and it is expensive and we are approved for three years currently.  CM Sovinski noted it might be cheaper elsewhere if we go out of state because we can avoid the tiffing fee but Kerry noted the permitting is what gives them troubles.  Kerry noted some of the increases are due to moving previous capital items to new expense lines where the capital fund went down $500,000 and was moved to other lines.  Kerry noted it is easier to predict operating expenses year to year more than capital expenses.  Kerry spoke about the class operators we have in the City and how the City is in a good position with the employees we have falling under the class operator umbrellas.  Safety Service Director Hitchcock noted that the total expense falls under the projected revenue.  

Chairman Clausen adjourned the meeting at 6:57 pm. 

Submitted by Michael F. Didonato, Clerk of Council
