ORDINANCE 4-24-O

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH AVANULO CONSULTING, LLC FOR ORGANIZATIONAL AND MANAGEMENT TRAINING, APPROPRIATING FUNDS, AND DECLARING AN EMERGENCY.

WHEREAS, the City of Celina Administration authorized an Employee Audit (hereinafter “Audit”) by Clemans-Nelson & Associates in August 2023 with which to identify causes of employee dissatisfaction and organizational inefficiencies; and

WHEREAS, the Audit, attached as Exhibit “A”, identified multiple areas of discontent, including administrative and departmental leadership failure, inadequate interdepartmental communications, and strained relationships among management and employees; and

WHEREAS, City Administration and Council agree that immediate action is necessary to initiate restoration of interdepartmental communication and coordination in addition to addressing employee concerns of recruiting and retention within certain departments to efficiently and effectively serve the public; and 

WHEREAS, Avanulo Consulting, LLC (hereinafter “Avanulo”) is a Global Improvement Firm, headquartered in Dayton, Ohio, that specializes in a holistic set of business and improvement tools that are relevant, practical, and sustainable for the City of Celina management and employees; and

WHEREAS, the Celina Administration desires to enter into a Professional Services Agreement herein attached as Exhibit “B” with Avanulo to facilitate organizational and structural changes and optimization of the City’s mission, goals and objectives.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Celina, County of Mercer, State of Ohio:

SECTION ONE

THAT, there be appropriated the sum not-to-exceed Fifty-two Thousand Dollars ($52,000) from the unencumbered balances of the following funds:

Appropriate from Unappropriated balance of the General Fund:			

	Personnel Consultants (110.190.5230)					$17,160.00
		
Appropriate from Unappropriated balance of the Electric Fund:			

	Electric Admin/Gen Personnel Consultants (661.190.5230)			$16,640.00
	
Appropriate from Unappropriated balance of the Water Fund:			

	Water Admin/Gen Personnel Consultants (663.190.5230)			$ 9,100.00

Appropriate from Unappropriated balance of the Wastewater Fund:		

	Wastewater Admin/Gen Personnel Consultants (666.190.5230)		$ 9,100.00



SECTION TWO

THAT, the Mayor be and is hereby authorized to enter into a Professional Service Agreement with Avanulo to provide managerial training and organizational optimization services.

SECTION THREE
	
THAT, Council declares this is to be an emergency measure immediately necessary for the preservation of the public health, safety, and welfare, and out of the necessity to expeditiously address organizational inefficiencies.  NOW, therefore, this Ordinance shall take effect and be in force from and after its passage and approval by the Mayor at the earliest period allowed by law.
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 PASSED this 		day of 				, 2024.

														
								Jason D. King, President of Council
ATTEST:

						
Michael F. DiDonato, Clerk of Council
								APPROVED 			            , 2024

														
								Jeffrey S. Hazel, Mayor
APPROVED AS TO FORM:

						
George Erik Moore, City Law Director
