Personnel and Finance 
January 22, 2024
 
Council President King; Council Members Baltzell, Buxton, Clausen, Fleck, Gray, Sanford, and Wolfe; Mayor Hazel; Safety Service Director Hitchcock; Law Director Moore; Auditor Shinn

CM Clausen called the Personnel and Finance meeting to order at 5:30 pm to discuss a possible Battalion Fire Chief position.

Mayor Hazel noted that our Fire Chief was here to speak to Council about what duties this position would have and how it would benefit his department and the City.  

[bookmark: _GoBack]Chief Lange spoke about how it would affect the strength ordinance as well as the budget.  Chief Lange noted that this position would be more than administration and would also help with operations at the department.  Chief Lange noted this position would handle fire inspections which would help since currently we have a firefighter doing this and they only work once every three days.  Chief Lange spoke about how they would help with operations including building inspections that would give them information when a call comes in from a building. The assistant would also oversee the training program and create a schedule as well as assist with firefighter and EMS program.  The assistant would also help with fire investigations and discipline incase Chief Lange is on vacation.  Chief Lange noted that they are able to help with community outreach as well which would benefit the community as well as a car seat program.  Chief Lange spoke about the manning of the station and how with would help with the logistics of that and spoke about a call run sheet that showed when we receive the most calls as well as being the busiest.  Chief Lange spoke about the ISO rating that we received and noted which areas can be approved on with the help of a Battalion Fire Chief.  Chief Lange cited the low training scores that we have always earned and also discussed how he would like to have 7 firefighters per shift as a long-term goal.  Chief Lange spoke about the auxiliary firefighter and how that should be revamped at some point.  CM Fleck asked about certain training and it was confirmed that they contract out through Miami County.  CM Clausen asked about the inspections and Chief Lange confirmed that they have to be done annually.  Chief Lange spoke about possibly staggering their schedule so they are not working the same exact hours.  CM Sanford asked if they have any programs with high school students and it was noted that for liability it makes it really hard to utilize them.  CM Clausen asked about the ISO rating for ladder service and Chief Lange explained that because of our staffing is why our score is so low and confirmed that they have 5 full time firefighters on each shift not counting himself and noted he would love to have 7 per shift.  CM Baltzell asked if this would be filled internally and it was confirmed that would be correct and he would like to retitle the assistant chief position.  Mayor Hazel noted this position would be an exempt position.  CM Clausen asked how it would look if they proceeded and Mayor Hazel noted they would have to appropriate money for the position as well as change the strength ordinance and bring a proper job description.  CM Baltzell made a motion to being this in legislative format to the next meeting, seconded by CM Gray.  Motion passed with a roll call vote 7-0 Aye.  

Mayor Hazel spoke about the Customer Account Supervisor position and how the duties have increased over the years and believes there should be an increase in pay when we look at what that position makes in nearby and similar cities.  CM Clausen agreed we need to be comparable to our surrounding local cities for this position. 

CM Clausen adjourned the meeting at 6:02 pm. 


Submitted by Michael F. Didonato, Clerk of Council
