Parks and Recreation Meeting
March 11, 2024
 
Council President King; Council Members Baltzell, Buxton, Clausen, Fleck, Gray, Sanford, and Wolfe; Mayor Hazel; Safety Service Director Hitchcock; Law Director Moore; Auditor Shinn

CM Sanford called the Parks and Recreation Meeting to order at 6:00 pm to discuss fee structures.

Mayor Hazel spoke about a handout that listed all feasible rental items at our parks and wanted to get feedback from Council on what to rent and not rent.  Mayor Hazel spoke about the Amphitheatre and how the sound system was designed for speaking.  Mayor Hazel also spoke about how the funds go to the general fund, but general fund pays for parks and capital expenses.  Mayor Hazel noted that anyone can use anything other than the pool for free but if someone rented it then we clean it and change trash bags and that is why we charge a fee, and the renters are able to use it for their purposes and are able to remove someone they do not want I their rented spot.  Mayor Hazel noted that he has been contacted about a coffee and cars show who would like to rent a parking lot to put on an event.  

CM Clausen noted that for these types of shows there are very nice cars that people put a lot of money I and if they rent it, they can block some of the public from driving in that area and how renting to them to block off that area would make sense.  CM Gray asked about the citizens and Mayor Hazel noted it would be open to the public, but they would not be able to park in those specific areas.  CM Gray noted that since they are blocking citizens from using that spot, they should have to pay and discussed if local and outside parties should be able to rent the parking spaces and if there would be any differences of pay.  CM Wolfe spoke about how employees will have to put up barriers for events like that and it does cost the City of Celina time and money and how when people rent these shelter houses, they do get a service because the City will make sure it is clean and the trashes are empty.

CM Gray asked about the hot water hole and if the City owns that and it was confirmed that the state owns the water but we own the parking spots.  Safety Service Director Hitchcock noted that there have been complaints about people who rent boat slips and when certain events take place, they are unable to use the spots that they rented.  CM Wolfe noted that it is now clear on the contracts they may have certain days they cannot use it.  It was confirmed that we rent boat docks but the money from the slips goes to the states, and we must maintain and replace the boat docks as well.  Mayor Hazel noted he would not be in favor of renting out the parking spots next to the hot water hole.

CM Sanford asked how it gets handled if someone is in an area that someone rented out and it was confirmed they get asked to leave and almost always comply and there are signs noting when it is rented but the police can be called if needed.  

CM Fleck noted that we provide a service and that it should be close to break even when it comes to maintaining and renting these spaces and Mayor Hazel noted that we did not want to price people out.  CM Baltzell noted that we should charge a certain amount for the services but just like the pool it is not for profit and that he asks that we only be fair and consistent with who and what we charge because there has been discussion about waiving fees and asks that there are clear parameters stating when fees can be waived if ever.  CM Buxton noted in the past it has not always been consistent with the fees and Mayor Hazel noted that the Lake Festival has never been charged and does not think they should but wanted to speak about one that has been waived since its existence.  Council spoke about how beneficial the Lake Festival is to the City and how it brings in a lot of outsiders and even though the City does not see most if any of the money that comes from the event most the shop owners do as well as people filling up there tanks and the hotels being booked and how they believe the fees should be waived for the Lake Festival.  Safety Service Director Hitchcock noted that the vendors do not have to pay City taxes.  CM Wolfe noted that he believes Lake Festival is making almost as much money as they spend on the event so he does not see why they should be charged because they are not making a lot of money from this event.  Mayor Hazel noted that we could ask for some of the CBD funds, but it would take away money from the County so we are not interested in that.  

Mayor Hazel asked about the renting of parking spots and CM Fleck noted that coffee and cars could be an event that blossoms like board walk and Mayor Hazel agreed.  CM Fleck noted that we do not want to charge too much where they are discouraged to come back.  CM Sanford noted that if there is an event that blocks usage from other people then they should be charged a fee.  

Mayor Hazel asked about open ground with grass and CM Sanford asked if there are clear boundaries and it was confirmed that they started putting op posts last year.  Safety Service Director Hitchcock noted that administration is concerned because there is nothing in writing about what can be rented as well as prices and it can come up annually to Council to be looked at.  Mayor Hazel spoke about the concert in the park which is usually done from donation and non-profit and how they can do offerings for food and since they do not charge, they do not need a permit and it was confirmed that we have not charged them in the past.  CM Gray asked about a concert that took place last year and they were told they could not give out food and it was confirmed that they asked to have vendors at the event at the last second and it was not approved by council because when they first spoke about the event vendors were not going to be used.  

CM Wolfe noted that since it is such a broad event he does not see what they should be charged if Council decided to charge them since we are now talking about renting grass and parking spaces.  CM Baltzell noted that since they bring in so much money, they can use that as a precursor of why we waive the fee and Mayor Hazel noted that it would be very hard to quantify since we are using hotel fees as well to add up money that we think is being brought into the City.  

CM Clausen spoke about Montgomery Field and if that would be apart of things that can be rented if they have insurance and spoke about how expensive the field replacement is.  CM Clausen asked if that should be a part of this Ordinance or have its own separate Ordinance if it is decided to rent it out.  It was confirmed that we never rented it to anyone in the past other than for one softball game.  Mayor Hazel noted that if it is included it should be in its own Ordinance.  CM Clausen asked if it could be rented out by baseball teams, and it was confirmed it could be rented for $230.00 a day.  CM Fleck noted he also believes it should be sperate since the pricing for the field always seems to fluctuate so it will be harder to regulate.  Mayor Hazel noted that the teams the currently rent the field are also adding other projects with their own money.  CM Baltzell noted that with this list they can point out what they would or would not like to see rented out and how we have not been consistent with the baseball field renting until recently.  

CM Sanford wanted to confirm that administration is looking for permission to bring and Ordinance stating how much things can be charged for, and Mayor Hazel noted that they would like a list of what should be rented and not prices because administration can help with that.  Mayor Hazel spoke about how a street closure needs signatures from everyone who lives on that street in the affected area.  Council noted that they can take the list and write “yes” or “no” on what they think should be rented and confirmed they can send the list electronically.  

CM Sanford asked about a catch and release policy for one or two years and Law Director Moore asked if anyone has reached out to an organization that has special knowledge in that area such as ODNR and CM Wolfe noted that he is attempting to contact someone from that state where they can stock the ponds possibly free of charge but they would require a fishing license in those ponds and do research about ho many fish we actually have in each pond.  Council spoke about and confirmed that they do not want either pond to require a fishing license to fish so they will have to take a creative route to get them filled without using an organization that would require a fishing license to help us out.  

President King adjourned the meeting at 6:42 pm. 
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Submitted by Michael F. Didonato, Clerk of Council
