Administrative Report
 March 24, 2017 to April 6, 2017
Engineering Department
1. Accounts Payable:

a. Processing and Logging of Departmental Invoices and Statements (Engineering, Streets, Parks, Water Distribution) // PO’s // Requisitions


2. Department Projects: 

a.  Organizing Engineering Files in Administration Building and Public Works Building // Eastview Entrance Sign // Process Zoning Permits //

3. Zoning Permits:

a. 7079 – Wilhemina Klosterman – 718 Holly St. – Garage Addition

b. 7080 – David Willis – 1713 Meadowview Dr. – Res. Addition

c. 7081 – Amanda Weiler – 633 Hierholzer St. – Fence

d. 7082 – Katherine Link – 1014 Lilac St. – Pool/Fence

e. 7083 – Club 211 – 209/211 S. Main St. – Temporary Fence

f. 7084 – Don Fortkamp – 530 W. Wayne St. – SF Dwelling

4. Violations: 

a. Vince has been keeping track of violations that he sees and he has started putting notices on doors for junk or junk cars. If the problems persist, he turns the violations over to PD or FD.


5. Planning Commission: 

a. There is a Planning Commission meeting scheduled for April 20th to discuss a proposed lot split at 227 S. Mill St.

Fire Department

1. Runs to date:

a. Squad- 359

b. Fire- 86

2. Mercer County Fire Scholl will be held Sunday, April 9, 2017 at Parkway High School.  We have 13 personnel attending.

3. On Wednesday, April 12, 2017 we will be doing a hazardous material exercise at the Fairgrounds.  The exercise will be full scale exercise meaning it will be hands-on. The Water, Street, Electric, Wastewater, Auditor, Police Department, and Administration will be participating.

4. Auxiliary firefighter training was held April 5, 2017

5. Working with C-Town Wings on final inspections

6. Will be doing our annual hose testing in April

7. The new cement at City Hall is completed.  The driveway off Ash Street was completed as well.  The driveway was widen from 12’ to 26’ for fire apparatus.

8. Will be attending the Mercer County EMA Advisory Board meeting on Tuesday, April 11 and the LEPC meeting on Thursday April 13

9. Will be attending the State of Ohio EMS Medical Transportation committee meeting on Tuesday, April 18, 2017.
Police Department 
1. Calls for Service- 762

2. Reports Written- 109

3. Arrests- 27

4. Citations- 28

5. Crashes- 15

6. Warnings- 92

7. Weeds/Junk Complaints and Notices served:

a. Junk Vehicles- 12

b. Grass/Weeds- 0

c. Junk/Trash- 5

8. Report of Interest:

a. On 4/4/17, Celina officers dealt with another suspected death from a drug overdose.  Officers responded to a Godfrey Avenue address at the request of a family member to check on the welfare of a 30 year old woman.  Officer found her deceased of an apparent heroin overdose.

b. On 4/3/17, Celina Police Department took a report of a Livingston Street man having cash stolen from his home with a known suspect.  The male suspect returned later.  The victim confronted him about the missing money and a gun was pulled on him.  The suspect fled.  Celina officers continued to investigate and gathered sufficient information to conduct a surveillance for the man at the Celina Motel.  He was found to be there on 4/5/17.  He was arrested along with his wife and another man from Sabina, Ohio.  Drugs and drug paraphernalia were seized.  At the time of this writing we are awaiting and expecting additional drug related felony charges on all three.
9. Total Police Department Calls for Services, YTD: 5,047
Parks and Recreation
1. Working on rosters and scheduling

2. Forming Pony League team and coaches
3. Working on Walking Club

4. Phone calls from public
Public Works / Parks Maintenance

1. Miscellaneous OUPS locates
2. Miscellaneous Service Orders (Water Dist.)

3. Water main repair on Warren Street

4. Repairing valves in Eaglebrooke area

5. Added 6 new water main to swimming pool for new splash pad
6. Hauled dirt mounds from swimming pool

7. Sweep city streets 

8. Using our Dura Patcher, we are repairing alleys and streets, working on complaints for potholes
9. Work on equipment

10. Clean catch basins

11. Replacing catch basins on Lisle and Hoying Streets.  These are streets that are going to be resurfaced this year.

12. Repaired curbs on Jefferson and Jackson Streets

13. Inspect sewers

14. Working on new software for Recreation (www.teamsideline.com/celina)

15. Working on new software for public works, electric, water dist. (Facility Dude)

16. Clean and camera sanitary and storm sewers

17. Dump trash from parks

18. Mowing all parks and cemetery has started for this year

19. Working on ball diamonds

20. Opened restrooms, all are open except Mercelina, we need to replace water line for that area

21. Clean up after geese

Customer Accounts/Meter Readers
1. Billed 2,597 customer billings

2. Sent 194 delinquent letters

3. Shut off 23 customers

4. Sent out final billings

5. Meter Readers continue reading routes
KWH Tax March 2017

	
	Number of KWHs Distributed
	Tax

	Inside Accounts
	10,905,576
	$44,752.64 

	Outside Accounts
	7,527,379
	$29,724.94 

	Total for All Accounts
	18,432,955
	$74,477.58 


Water Treatment Plant:
1. Completed 28 microbiology samples

2. Continued weekly sampling for Microcystin analysis:

a. Raw Water   03/21/17  –     58.7  ug/L

b. Raw Water   03/28/17  –     25.4  ug/L

c. Raw Water   04/04/17  –     50.0  ug/L

d. Finished Water Samples were Non-Detect for Microcystin Toxin

3. EJ Tower replacement project: Industrial Park Water Tower
a. Final dirt work to be complete in Spring

4.  Pool Operations

a. Big pool paint chip repairs scheduled for Spring

b. Completed removal of paint from floor within entire basket house

i. Cleaned and applied first coat of floor sealer, second coat in two weeks

c. Large pool filter project:

i. Slab over filter tank has been poured

ii. Construction of block building completed

iii. Filter equipment delivered, installation over next three weeks 

iv. Chemical area within bldg. – plumbing & pump installation started

d. Baby pool to splash pad project:

i. Splash Pad piping installed & formed for concrete slab

ii. Dirt mound removal completed

iii. Splash pad equipment ordered

5. Water Dept. Training

a. Ind. Trainers of America Inc. : June 26 – 28, 2017 @ GAC Facility

i. Basic Industrial Electricity

ii. Motor Controls

6. WTP Buildings and Grounds:

a. Working on 1974 Bldg. basement lights, switching to LED strip lights

b. Will replace 2 GAC Exterior lights to LED, matching 1952/1974 Bldg. - ordered

7. WTP Operations:

a. Normal spring operations and maintenance

8. WTP Projects

a. Engineers continuing plant review, $8M was received mid-August

i. Starting next stage, designing improvements of 1974 expansion

b. Ozone Generator / Power Supply Replacement Project

i. Equipment installation completed and new generators in operation

ii. Piping insulation installation at 85% - need warmed weather for glue

iii. SCADA purchase order approved and parts ordered

c. Pilot to be completed on lake water moved to late April 2017, with EcH2O

9. GAC Facility 

a. Carbon replacement of tank #4 completed

b. Carbon exchange for tank #6 scheduled for May 2017
Wastewater
1. Completed daily operations: open/close WWTP, transfer wasted sludge twice daily, clean course bar screens twice daily, record influent/effluent readings three times daily, record sludge blanket depth/clarity, monitor all process equipment twice daily, transfer chlorine/sodium aluminate/polymer/calcium nitrate as needed, perform all laboratory tests needed for operational control and Permit compliance, check 13 lift stations, perform buildings/grounds duties as needed
2. Talked to Brian May/Access about changing 90 fitting in Eaglebrooke valve chamber to side-out 90 (to accommodate bypass pumping for the project)
3. Completed breaking up of sidewalk on East side of Raw building and hauled concrete to City dump  3/24; dug out for drive/hauled dirt to dump 3/27-3/28; hauled 4 loads of stone and added to drive area and leveled 3/28; formed/graded 3/29
4. Culy Contracting sealed Eaglebrooke infiltration leak inside wetwell  3/24
5. Dug out for drive on East side of Raw building and hauled dirt to dump 3/27-3/28; formed and graded 3/29
6. McAffees programmed old police channel on all City radios for emergency channel (on City Hall generator)  3/28/17 
7. Met with Keith Buckey/ChemTrade to discuss phosphorus treatment  3/28/17
8. Reviewed contractor submittals for Eaglebrooke project; marked up and delivered to Brian May/Access  3/29
9. Entered Pay Q / submitted time cards  4/3
10. Finished grading stone in driveway, took mini-excavator back to PWB  3/30; picked up rebar, form oil, and screed boards 4/3; completed putting rebar in drive area 4/5
11. Installed 3 steps on outside of Rec-Plex LS valve chamber  3/30
12. Transferred calcium nitrate to Walmart/EB lift stations  3/31
13. Labeled high level alarm switches at lift stations  4/4
Electric Distribution

1. Set 6  poles

2. New services

a. 1 Underground

3. Replacement/upgrade

a. 1 Underground

b. 2 Overhead

4. Street lights 

a. 3 Replaced

5. Underground Locates (OUPS) 52

6. Traffic Signals

a. Troubleshoot and reset digital radar units- Buckeye and Market   

7. Substations

a. Repair wind damaged gutter- Havemann control building   

b. Monthly meter readings

8. Tree Trimming

a. Northwest rural areas- CMU crews

9. Request or Miscellaneous Jobs

a. GIS mapping training  

b. Mobile 311 mapping

10. Trouble Calls

a. 3/24/17 Brown Road east of Fleetfoot Road- riser wire broken

b.  4/1/17 Heritage- URD service failed- replaced  




c.   4/5/17 Canterbury Drive- URD service failed- installed Service Savor 

11. Large Projects

a. Replace corner pole on Shore Drive east of Leisure Lane   

b. Replace 2 lift poles on South Enterprise

c. Move lines and pull 2 poles- 1- Fairground Road south of Brown Road

d. Install arms in preparation on Brandon Avenue south of Wayne Street and build station for new home

e. Replace lightning damaged pole- Fleetfoot Road south of Brown Road

f. Install new style of primary UG wire fault indicators north of Myers Road

g. Energize new pad mount transformer for Kerns Ford- West Logan Street and wreck out old OH 3 can bank

Income Tax – March 2017
	
	2015
	2016
	2017
	2015
	2016
	2017
	2017 vs 2016  
	2017vs 2016

	
	Month-to-date
	Month-to-date
	Month-to-date
	Year-to-date
	Year-to-date
	Year-to-date
	Year change  
	Year percent

	Business
	18,877.88
	34,148.78
	54,775.79
	69,061.27
	95,506.14
	106,390.44
	10,884.30
	11.3

	Non Resident Bus
	2,844.39
	8,288.89
	66,843.86
	10,572.64
	13,611.98
	71,304.22
	57,692.24
	423.8

	Resident
	80,979.17
	107,413.24
	116,969.61
	162,951.73
	179,506.44
	177,934.35
	-1,572.09
	-0.8

	Non-resident
	5,894.13
	6,664.03
	9,663.95
	12,597.39
	14,376.73
	17,743.74
	3,367.01
	23.4

	
	
	
	
	
	
	
	
	

	Withholding
	229,515.42
	326,413.77
	300,539.01
	960,657.82
	1,198,372.44
	1,049,701.84
	-148,670.60
	-12.4

	Non Resident W/H
	582.95
	4,915.46
	5,118.61
	24,536.52
	42,443.31
	28,288.95
	-14,154.36
	-33.3

	
	
	
	
	
	
	
	
	

	Grand Total
	338,693.94
	487,844.17

	553,910.83

	1,240,377.37
	1,543,817.04

	1,451,363.54
	-92,453.50
	-5.9


	
	2014
	2015
	2016
	2017

	
	
	
	
	

	January
	$454,358.32
	$461,309.86
	$508,577.48
	516,516.97

	February
	$391,713.16
	$440,373.57
	$547,395.39
	380,935.74

	March
	$381,611.91
	$338,693.94
	$487,844.17
	553,910.83

	April
	$668,115.58
	$712,549.78
	$720,525.29
	

	May
	$595,219.98
	$591,086.13
	$684,987.23
	

	June
	$393,612.65
	$397,763.33
	$544,851.44
	

	July
	$444,565.70
	$443,451.27
	$443,860.24
	

	August
	$352,510.04
	$401,985.25
	$395,829.78
	

	September
	$405,527.83
	$457,422.17
	$579,320.16
	

	October
	$471,347.15
	$432,787.29
	$451,848.16
	

	November 
	$309,576.64
	$389,309.64
	$349,370.48
	

	December
	$352,031.92
	$352,031.92
	$466,973.03
	

	Grand Total
	$5,220,190.88
	$5,220,190.88
	$6,181,382.85
	


