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April 10, 2023
 
Council President King; Council Members Baltzell, Buxton, Clausen, Fleck, Lochtefeld, Scott, and Sovinski; Safety-Service Director Hitchcock; Kevin Sandler, WCSM Radio; and Bill Kincaid, The Daily Standard. 

Council Member Lochtefeld called the meeting to order at 6:30 pm to speak about the Montgomery field. 

Mayor Hazel spoke about how much the Montgomery family and Celina Group has donated and put into the field as well as the City and how they put in new bleachers while the City was working on the field replacement.  

Mayor Hazel spoke about how Wright State pays $230 per game played on the field and how the Celina schools places about $5,000 per year aside for field replacement which is estimated to be about every 10 years.  Mayor Hazel noted that this last field replacement was around the $184,000 mark in cost.  

Mayor Hazel spoke about how the players pay X amount of dollars to play in the leagues and if they raised that amount that would help them pay for the field which is a part of the schools proposed plans which is something they are considering and how anyone playing on the field needs a million-dollar liability for insurance. 

Mayor Hazel noted that he thinks the projects that they are doing on Montgomery Field are important donations that the City should accept but also noted that the turf is costing more each year so they should look into the amount that is being charged to these teams to use the field.  Mayor Hazel mentioned that the teams also clean up the bleachers and trash around the field after the game.  

Mayor Hazel mentioned that some entities have not paid the bill the last couple of years but they put up the bleachers which should be considered instead of the formal payment.

CM Baltzell noted that the mayor spoke about how the school is setting money aside as well as the City but asked if there is any agreement upon what number we need to get at for field replacement and which entities are going to pay for how much and Mayor Hazel said that is exactly what they are trying to figure out.  CM Baltzell also asked if administration has any idea of how much money is being paid to maintain the field each year and Safety Service Director Hitchcock gave a price for the last 7 years. 

CM Buxton noted that the players are paying the fees and the local organizations are not actually paying for the fees themselves and Mayor Hazel noted that the players are writing a check to be a part of this team and the internal group raises funds in order to pay for travel fees and the field which if they raise the fees $100, they are expecting to bring in an extra $3,000 to help pay for the field replacement. 

CM Buxton asked if another team had the liability insurance and wanted to play on the field what would we charge them and if we would allow that and Mayor Hazel noted they would be allowed but we do not have a set amount that a team needs to pay in order to pay in the field.  Mayor Hazel noted teams are paying $230 right now to play on the field and CM Lochtefeld mentioned teams should have an option to pay the $230 or raise it if needed and find out if there is a max amount to charge for a tournament over the weekend and Safety Service Director Hitchcock noted that we only charge the home teams. 

CM Scott noted how we place money aside each year based on our carryover in order to get to a certain amount to put toward field replacement and asked if we did not have to replace the turf how much would it cost per year to make it playable and if that turf was not there would these teams still play on the field, CM Scott noted that we cannot have those answers now but it is worth thinking about and CM Sovinski noted they have played on Coldwater fields before. 

CM Fleck noted that our final price projected price for field replacement was off the first time and confirmed how much it costs during the last field replacement and suggested that our new estimate should be based off of a higher amount.  CM Fleck also noted that we mow the field and do other maintenance work as well as paying for a good chunk of the field replacement. 

CM Clausen noted that it averaged out to be about $18,000 per year for field replacement and Celina Schools puts aside $5,000 per year and the new proposal would have the other teams covering $6,000 and the City paying the last $7,000 per year if we agreed to everyone’s suggested contributions.  CM Clausen asked if Wright State would consider paying more since it does not make much sense to keep it balanced as one is a for profit organization and the other is not and Mayor Hazel noted they are just showing how much they are accepting right now and noted they would not be able to change the amount this year but they could for 2024 and CM Clausen noted he thinks it should be changed so the City of Celina is not the biggest contributor to a field 99% of the population cannot use.  

CM Clausen noted that one team would like to pass on the $18,000 owed to the City for the field over the last few years and noted they have contributed a lot to the field and Mayor Hazel mentioned that the bleachers cost more than the $18,000 so he would not mind counting that as a wash since the City would have had to replace the bleachers themselves and agreed there is no way to quantify how much people are spending in the City when they come up for a baseball game.  

Mayor Hazel spoke about how the field does help us as a destination City and that Mayor Hazel appreciates what they have done as well as naming off items that have been donated to the City that we have to maintain such as the splash pad and noted that when people talk about the baseball field in Celina they love coming to play on the turf field and that it is a great attraction to draw people but also noted that they do not have the type of attendance they would like but also mentioned things they have done to draw more people and money and that no one is waiting for a hand out.  

CM Clausen mentioned that as long as the teams are doing most of the work out there then no one will have a problem with what they are doing and mentioned that the costs need to be related to the field and that if the field goes up 20% then the fees need to go up 20% as well.  

CM Buxton asked if we have done a study for other fields in the area and how much they charge but Safety Service Director Hitchcock noted it varies from area to area and it is hard to find something comparable because some have partnerships. 

CM Scott understands the bleachers were donated and we are willing to say that settles their past unpaid bills for the last couple years and Mayor Hazel confirmed they were going to get replaced by the City but were replaced by the group instead.  CM Scott confirmed their fee based on this proposal would be $3,000 dollars and everyone would pay that fee and noted how the players would really be paying that fee not the Mariner organization.  CM Scott noted that if someone wants to play on the field or have a tournament that we need to agree on a rental fee for the field per day. 

CM Fleck noted that the fees are similar to travel ball which the payments help pay for many things. 

CM Baltzell noted that it seems that no one has really talked to Wright State yet about this proposal and that he knows they are a year out but would like to start a conversation with them about how much they should pay.  CM Baltzell wants to find a fair price point for each entity based on what they bring in and how much they should pay for the field. 

CM Sovinski noted it would be more beneficial to us if the college teams played on our field instead of building their own and we should make sure they are happy using the facilities and it was noted Safety Service Director Hitchcock has been talking to their AD to make sure everyone is happy and Mayor Hazel noted that they also only use the field for two months out of the whole year.  

CM Clausen noted that we have a fund that we put money into and noted that the Montgomery family stated they also have a fund and asked if they share the amount they have and it was confirmed that is a private fund. 

CM Buxton asked if the teams pay for the practices on the fields and Mayor Hazel noted they do not.  

CM Scott mentioned this field is used by a select few but we are using City funds from the entire population and thinks we need to find a balance for how much the City should cover and Mayor Hazel and agreed. 

Council Member Lochtefeld adjourned the meeting at 7:01 pm. 

Submitted by Michael F. Didonato, Clerk of Council
