
Meeting Minutes 
Caledonia Band Booster Board Meeting 

Monday, February 12, 2024 @ 6:00 
 
PRESIDENT: Tim Hess 
- Will be stepping down at the end of the school year as President. 
 
VICE PRESIDENT: Brian Sproul 
- Nothing at this time 
 

TREASURER: Ian McCurdy 
- Financial update 
 
SECRETARY: Carla Massel 
- Stepping down at the end of the school year as Secretary. 
- Scrap metal drive date May 18, Kyle to confirm date is good. 
 

H.S. BAND DIRECTOR: Kyle Wellfare 
- Construction: started last week for the band storage addition!  
- Instruments: $82,000 from the school bond to purchase much needed new 
instruments. 
- Trailers still need to be sold. 
 
PERCUSSION DIRECTOR/ 
M.S. BAND DIRECTOR: Don Raaymakers 
- Nothing at this time 

 
WEBMASTER: Tim Hess 
- Nothing at this time 
 

UNIFORM MANAGER: Amanda Kalacanic / Beth Johnson 
- Jackets have been dropped of at Hulst Dry Cleaners. They expect to be 
done in 2-4 weeks. 
- Bibbers (pants) were washed by our wonderful volunteers--Amanda 
Kalacanic, Jen Blowers, Molly Decker, Jill Gross, Pam Homrich, and Dawn 
Robotham. 
- I will be cleaning gauntlets very soon. It will take time as they can only be 
hand washed and cannot be wrung out. The gauntlets that will be cleaned will 
not be the entire bands, but from students that 'retired' from the program last 
year, current seniors, students that dropped the program and those that were 
soiled and needed to be swapped out. 



 
PIT CHIEF: Shawn Hill 
- Nothing at this time 
 
SCRIPS: Peggy Dion 
- Replacement for Scrips need for next year. 
 
COMMUNICATIONS: Michelle Baker 

- Nothing at this time 
 


