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Project Background

The automotive industry is characterised by an intricate value chain, containing players who have the capacity to
produce a variety of products, ranging from simple vehicle parts to complex systems.

The value chain is automaker-driven,
• with automakers owning car brands and maintaining their value through sales and marketing, after-sales services

and quality assurance.

The African automotive value chain has several OEMs including Volkswagen, Toyota Motor Corporation, Groupe

Renault, Ford Motor Company, Hyundai Motor Company and Isuzu Motors.

• Most of the mentioned OEMs are looking into growth strategies for their Africa operations by venturing into
expansions, partnerships, product launches and production capabilities.

The African automotive industry presents opportunities for local manufacturing of automotive components.

Purpose of Project

• Assess the automotive landscape across Africa through a comprehensive situational analysis, mapping of value
chains and visiting African countries to identify the potential localisation of components and manufacturing

companies.

• To leverage the opportunities in the automotive industry by identifying 10 automotive value chain projects
supported by implementable business cases.
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Automotive Value Chain



Automotive Value Chain Components



Value Chain Process – Chassis Tyres



Evaluation Criteria
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Northern Region

Southern Region

Algeria

Egypt
Libya

Chad
Sudan

Morocco – Hub

Vehicle production increased by  from 403 700 units produced in 2021 to 

464 864 units produced in 2022. Manufacturers like Dacia, Renault, 

Peugeot, and new entrants like Chinese manufacturer BYD and German 

manufacturer Volkswagen have established production plants in 

Morocco. 

Egypt – Hub

Represented the third largest automotive production and consumption 

market on the continent in 2022. New vehicle sales totaled 185 043 units 

in 2022 and vehicle production totaled 54 580 units in 2021.

South Africa - Hub

• South African vehicle production increased by 11,8%, 

from 499 087 units produced in 2021 to 555 889 units 

produced in 2022. 

• BMW, Ford, Isuzu, Mercedes-Benz, Nissan, Toyota and 

Volkswagen.

• Export-oriented industry with 66,9% of vehicle 

production exported in 2022.
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Top Opportunities Identified

Ghana – Krishna Metals

Aluminum brackets, Flanges, 
Battery Housings, Engine Components

Investment – US $ 1,0 million
Profit Yr 2 – US $ 0,12 million 

Jobs – 400

Ghana – Harlequin

Shock Absorbers, brake systems,
Exhaust systems

Investment – US $ 10,0 million
Profit Yr 2 – US $ 1,2 million 

Jobs – 448

Cameroon – Alucam

Aluminum

Investment – US $ 10,0 million
Profit Yr 2 – US $ 9,5 million 

Jobs – 800

Ethiopia – TADKOB

Lead acid batteries

Investment – US $ 18,0 million
Profit Yr 2 – US $ 3,7 million 

Jobs – 880

Cameroon – CDC

Rubber

Investment – US $ 20,0 million
Profit Yr 2 – US $ 2,4 million 

Jobs – 400



Top Opportunities Identified

Namibia – Bikes for Africa

E-Bikes

Investment – US $ 5,0 million
Profit Yr 2 – US $ 0,24 million 

Jobs – 100

Namibia – Micro-Factoru

E-Bikes

Investment – US $ 5,0 million
Profit Yr 2 – US $ 0,15 million 

Jobs – 200

Tanzania – Hanspaul

Commercial vehicle conversions

Investment – US $ 30,0 million
Profit Yr 2 – US $ 0,155 million 

Jobs – 200

Zimbabwe – Supreme Gaskets

Gaskets

Investment – US $ 1,0 million
Profit Yr 2 – US $ 0,25 million 

Jobs – 60

Kenya – Hudson Rubber

Motorcycle tyres

Investment – US $ 25,0 million
Profit Yr 2 – US $ 1,4 million 

Jobs – 950



Summary

7 Countries

10 Products

Investment – US $ 125,0 million
Profit Yr 2 – US $ 19,0 million 

Direct Jobs – 1 122
Indirect jobs – 3 366

• Investigations conducted across all African nations. 

• Grouping these countries by economic communities and geographic 

clusters, has enabled the project team to generate an overview of the 

automotive industry's status within these nations and regions, 

pinpointing existing challenges and opportunities.

• The data assembled has been placed in a database and a set of 

selection criteria applied in order to highlight competitive and 

comparative advantage for various regions and African countries. 

• After conclusion of the Situational Analysis, Data Collection and Site 

Visits, 24 x  Component Manufacturing Opportunities were identified in 

the various countries. 



Why Africa needs AfCFTA

African trade integration is constrained by a patchwork

of unique legislation in dozens of markets.

Governments frequently create trade barriers to protect

their home markets from regional competition, making

trading with close neighbours more expensive than

trading with nations considerably further away.

Harmonised Rules of Origin.



Rules of Origin Finalization
Raw 

Material

Supplier

Manufacture

Distribution

Customer

Regional Value Chains (RVC)

Rules Of Origin (ROO) 

Finalization of the Rules of Origin contribute to fast 
track the development of the automotive value 
chain in Africa.

• It would facilitate strategies in developing 

regional and continental value chains.

• It would assist in developing national 

programmes

• It would allow for greater cooperation and trade

• It would unlock Afreximbank’s $1 billion facility 

to support this objective and fund local content 

development in the automotive value chain.   



Thank you

Johan de Jager

The AIH Group

Tel: +27 79 897 5214

e-mail: johan@autoih.co.za



Criteria Explanation (Continue)



Project Highlights and Conclusion

The project team has conducted investigations across 55 African 

nations. Grouping these countries by economic communities 

and geographic clusters, has enabled the project team to 

generate an overview of the automotive industry's status 

within these nations and regions, pinpointing existing challenges 

and opportunities.

The data assembled has been placed in a database and a set of 

selection criteria applied in order to highlight competitive and 

comparative advantage for various regions and African 

countries. 

After conclusion of the Situational Analysis, Data Collection and 

Site Visits, Component Manufacturing Opportunities were 

identified in the various countries. 

Country Company Component

Cameroon

CCMM Bus frame manufacturing

CDC Rubber plantation

Alucam Aluminium manufacturing

Ethiopia
Mesfin Industrial Metal components

TADKOB Battery manufacturing

Ghana

Krishna Metals Aluminium ingots and components

Harlequin Shocks, exhaust systems, brake components

Rana Motors Steel wheel rims

Kenya Hudson Rubber JV Motorcycle tyres

Namibia EBikes4Africa Electric bikes

Rwanda Sahasra Electronics Electric components and LED lights

Tanzania
Hanspaul
Automechs

Vehicle conversions and electric bikes

Zambia
CAMCO SKD assembly

Saro Agri Industrial Steel parts manufacturing

Zimbabwe

Chloride Zimbabwe Battery manufacturing

United Springs Spring manufacturing

Supreme Gaskets Automotive gaskets

Kabot Brothers Vehicle load boxes and fuel tanks



Countries Visited
Algeria

Tunisia

Kenya

Libya

Botswana

Zimbabwe

Namibia

Angola

Tanzania

Ethiopia

Mozambique

Gabon

Cameroon

Equatorial Guinea

Rwanda

DRC

Zambia
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Madagascar

Uganda

Republic of Congo

Mauritius

Burundi

Malawi

Chad

CAR

Eswatini

South Sudan

Lesotho

Comoros



All Opportunities Identified
Kenya – Hudson Rubber

Botswana

Zimbabwe – Supreme Gaskets

Namibia – EBikes4Africa

Tanzania – Hanspaul Automechs

Mozambique

Cameroon - CCMM

Rwanda – Sahasra Electronics

Zambia - CAMCO

Ethiopia – Mesfin Industrial

Ghana – Krishna Metals

Product: Motorcycle Tyres

Product: Aluminium Ingots and Components

Ghana – Harlequin
Product: Shocks, Exhaust Systems, Brake Components

Ghana – Rana Motors
Product: Steel Wheel Rims

South Africa
Company: Qora Mining
Product: Raw materials for Batteries

Product: Metal Components

Ethiopia – TADKOB
Product: Battery Manufacturing

Product: Bus Frame Manufacturing

Cameroon - CDC
Product: Rubber Plantation

Cameroon - Alucam
Product: Aluminium Manufacturing

Product: Electric Bikes

Product: Electronic Components and LED Lights

Product: Vehicle Conversions

Tanzania – E-Motion
Product: Vehicle Conversions

Product: SKD Assembly

Zambia – Saro Agri Industrial
Product: Steel Parts Manufacturing

Product: Automotive Gaskets

Company: Aqora Battery
Product: Battery Manufacturing 

Zimbabwe – United Springs
Product: Spring Manufacturing



Top Opportunities Identified
Kenya – Hudson Rubber
Product: Motorcycle Tyres
Investment Required: $25 million
Maturity: Value Chain under development 
between CDC in Cameroon and Hudson Rubber.  
Business Case available. 

Ethiopia - TADKOB

Namibia – Ebikes4Africa

Ghana – Krishna Metals

Ghana - Harlequin

Tanzania – Hanspaul Automechs

Cameroon - CDC

Namibia – Micro Factory

Cameroon - Alucam

Zimbabwe – Supreme Gaskets

Product: Lead Acid Batteries
Investment Required: $18 milllion
Maturity: Full Business Case Completed.  
Warehouse already built. 

Product: Ebikes
Investment Required:
Maturity: Existing company seeking finance to 
grow.  

Product: Aluminium Ignots, Battery Housings, 
Brackets, Engine Components 
Investment Required: $1 million
Maturity: Full Business Case with expansion of 
Automotive Components.

Product: Shocks, Brakes and Exhaust Systems
Investment Required: $10 million
Maturity: Market Study Still Required.

Product: Custom built body’s for Commercial Trucks and 
Agricultural Tractors
Investment Required:
Maturity: Premature Business Case and Financial Model

Product: Raw Rubber
Investment Required: $20 million
Maturity: Full Business case with Financial Model.
Discussions with Hudson Rubber.

Product: Ebikes and Spare Parts
Investment Required: $5 million
Maturity: Financial Model Completed

Product: Aluminium Ignots (Possible Expansions for 
Alluminium Components for Automotive Sector)
Investment Required: $10 million
Maturity: Business Case Completed by Alucam.  NDA was 
signed. 

Product: Automotive Gaskets
Investment Required: $1 million
Maturity: Full Business Case with Financial Model



Top Opportunities Identified
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