FINANCE & OPERATIONS

Understanding Business Financials
Master basic financial statements and use them to make smart
decisions.

Budgeting & Cash Flow Management
Build a sustainable budget and manage seasonal cash flow effectively.

QuickBooks & Accounting Software Training
Practical use of software tools to streamline invoicing, reporting, and
payroll.

Inventory & Supply Chain Basics
Track, manage, and reduce inventory risks to keep operations flowing.

Cost Reduction & Efficiency Improvements
|dentify cost leaks and increase operational efficiency with strategic
audits.
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