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Nature….. or Nurture?

Professionalism
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Introductions

Thanks to Drs. James Goertzen, Lee Toner, 

Adina Kalet and Jennifer Fawcett



Describe and discuss a developmental 
framework for professional identity 
formation.



How do we define and foster 
professional behavior?



2 minutes dyads

• Think of someone who exemplifies 

professionalism 

• Discuss with your neighbor and list some of the 

characteristics





Professionalism 
Frameworks



Virtue based



Behaviour Based



Developmentally Based 
Professional Identity Formation



A lapse in professionalism is clinical 

incompetence..
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Kalet, Adina, and Martin Pusic. "Defining and Assessing Competence." 

Remediation in Medical Education. Springer New York, 2014. 3-15.

Clinical competence is 

developmental

Not everyone develops at the same pace 

Expertise is not guaranteed



Session reflection & feedback
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Is

Does

Shows How

Knows How

Knows



Is
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Shows How

Knows How

Knows





Personal Interest 

Maintaining Norms

Post-Conventional

What's in it for me? 
motivated to obey rules, avoid 
punishment, and receive rewards for 
personal interest.

Law and order morality
Concern and loyalty for maintaining the 

expectations/ norms of others.

Principled conscience
universal moral principles that are apart 

from the authority of others and 
identification with groups

Kolhberg’s Theory of Moral Reasoning

Kohlberg. (1983) With permission from workshop by A Kalet, Remediation in Medical Education: Facilitating 

a midcourse correction



How to Teach and Assess???





Existing 
Personal 
Identities

Socialization

Who you 
become -
Personal 

Professional

Legitimate 
Peripheral 

Participation

Community of Practice

Full 
Participation

Socialization

C  O  A  C  H  I  N  G



“Coaching, in short, requires a shift 

in philosophy. 

It isn’t about the finite exercise of teaching 

something to someone, but rather 

about the infinite exercise of 

continuous improvement”

Chris Watling: Coaching in CBME: Lessons from Sport and Music



“Professionalism is demonstrated through a 
foundation of clinical competence, communication 
skill, and ethical and legal understanding, upon 
which is built the aspiration to and wise 
application of the principles of professionalism: 
excellence, humanism, accountability, and 
altruism”

Stern and Arnold, Measuring Professionalism, 2006

With permission from workshop by A Kalet, Remediation in Medical Education: Facilitating 

a midcourse correction



Assess
• Knowledge? Does he know or ascribe to the values of the 

profession?

• Judgement? Can he articulate the dilemma but chooses the 
wrong solution?

• Skills? Can he articulate the  right solution but can’t 
operationalize it?

• Support? Is the system supporting him to do the “right”
thing?

With permission from workshop by A Kalet, Remediation in Medical Education: Facilitating 

a midcourse correction



Take home messages

• Professionalism is developmental and can be 

learned and assessed

• Professionalism lapse is clinical incompetence

• Coaching and guided reflection are key to effective 

professional identity development



Questions or Comments


