Division A Report — Estelle Foster
18 Nov 2023

Division A Council meeting held 14Nov2023 — holding meetings every other month
Division A Success Plan — submitted

Area 10 Director — Rachael Berry — 3

clubsinspiring Speakers
e Current membership @ 8 (base of 9)
e Added a new member, Jill, effective 01Dec2023
e 4 goals met towards Distinguished Club Status
e Area Director visit & report completed

Rock On!
e Current membership @ 8 (base of 14)
o Added a new member, effective 01Dec2023
e 1 goal met towards Distinguished Club Status
e Area Director visit & report completed
o Holiday/Christmas gathering at Olympic Tavern on 11Dec2023
« 20" Anniversary celebration scheduled for 23Apr2024
Rockford Communication League (Corporate Club)
« Current membership @ 19 (base of 20)
e Possible new member soon
« 2 Goals met towards Distinguished Club Status
o Area Director visit & report completed

Area 11 Director — Lino Carrillo — 4 clubs

Advanced Expressives

e Area Director visit & report completed

e Current membership @ 11 (base of 12)

e May try to hold open house tied to upcoming TLI
e 1 DCP goal met

Talk of the Town

Current membership @ 8 (base of 10)

Area Director visit & report completed

Struggling with membership, will lose another one to non-renewal

Several guests over last month with 1 new member and potentially 1-2 in November
Joint Open House with Sunrise Speakers 17Nov

Planning a “White Elephant” meeting in December

T|mely Talkers
Current membership @ 8 (base of 8)

e Area Director visit & report completed

e Struggling with membership/engagement — Area Director is recommending the need
for a coach

e Club has strong/experienced existing members

Fox River Toastmasters
e Current membership @ 15 (base of 17)
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e Recently activated a previous member — Bill Muller

e Celebrated 20" anniversary on 200¢t2023

e Participating in Oswego Christmas Walk 01Dec2023. Chris Kostelec taking
professional headshot for anyone (free)

¢ Most members attending in person

e Goal to be President’s Distinguished again this year

e 1 DCP Goal met

Area 12 Director — Troy LaPorte — 4 clubs (Listen, Learn, Lead is disbanding)

De Kalb Area Toastmasters
e Current membership @ 8 (base of 8)
« 1 DCP Goal met
o 1-Level4,50r DTM completed
e Area Director visit & report completed

Fox Valley Toastmasters
e Current membership @ 16 (base of 19)
« 2 DCP Goals met.
o 4 new members added
o Administration goal (Dues Paid & Officer List submission) completed.
e Area Director visit & report completed

Toast of the Fox Club
e Current membership @ 16 (base of 11)
o« 8 DCP Goals met.
o Goal 1 completed
Goal 2 completed
Goal 3 completed
Goal 4 completed
Goal 5 completed (1 level 4, 5 or DTM award)
Goal 6 completed (5 level 4, 5 or DTM awards)
Goal 7 completed (4 new members)
o Goal 10 completed (Dues Paid & Officer List submission)
e Area Director visit & report completed

10 level 1 awards)
2 level 2 awards)
3 level 2 awards)
3 level 3 awards)
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