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ORGANIZATIONAL SOLUTIONS AND STRATEGIC ASSESSMENT GROUP, LLC
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MISSION STATEMENT
CORE COMPETENCIES

Organizational Solutions and Strategic

Consulting Services Assessment Group, LLC is a professional

¢ Service-based Proposal Development (State and services firm focused on real world solutions
Federal) to ensure our customers achieve their goals

e Capture Management through training, planning and education by

¢ Small Business Coaching delivering innovative quality results.

Planning, Evaluation and Training N

e Curriculum Evaluation

e Strategic Business Planning DIFFERENTIATOR

* Mentor Coaching (Doctoral) Our experienced team of thought leaders and

subject matter experts are experienced in human

Leadership Development & Training capital management, government, academia, and

Management leadership provide out-of-the-box thinking and

e Executive Coaching tailorable solutions to support clients unique

e Employee Retention and Employee Growth requirements, while meeting projections and
Strategies objectives for people and mission.

¢ Leadership Assessment

CERTIFIED

Small,
Women and
- Minority-Owned

Supplier Diversity Strengthens the Commonwealth

SERVICE-DISABLED
VETERAN’S

BUSINESS /
ENTERPRISE

by the Virginia Department of Minority Business Enterprize

General Information

Business POC:  Nicole B. Hayes, Ph.D NAICS Codes:
Phone: 202.317.0786
Email: nicole@theossagroup.com 541611 Administrative Mangement and General Management

Work Area: Nationwide Consulting Services/ Strategic Planning Consulting Services
DUNS Number: 117109377 541612 Human Resources Consulting Services

Cage Code: 8C2W6 541720 Research and Development in the Social Sciences and
SWaM (VA) # 812276 Humanities

Website: www.theossagroup.com 611430 Professional and Management Development Training

YOU HAVE AN IDEA, WE HAVE A STRATEGY



