
Our Overall Approach to Management Trainings
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• Strengths

• Development 
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Managers developed:

• Skills developed

• Change in day-to-day 

management implemented

Make development 

sustainable

Build additional 
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Self-paced & Self-organized Learning

Supporting Tools Provided

Minimum:

Training program 

requires a carefully 

designed kick-off that 

aligns all stakeholders

If desired, assessment 

tools to determine 

baseline can be used

Support & Follow-up 

by supervisors and 

senior leadership

The content and design of the activity is 100% customized to the situation in your organization. 

If desired, assessment 

tools to determine 

progress can be used

Senior Leadership has to approve the program design beforehand.
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