
 

 

  

Until the introduction of Agile frameworks and approaches, the world of project management was 

dominated by traditional (often referred to as “Waterfall”) methods for project management. 

 

For decades, reports from a wide variety of sources highlight poor project performance (e.g. delivered late, 

over budget, scope creep, benefits unrealized, etc.) 

 

Agile’s influence on the project management industry continues to rise at pace. 

 

Agile methods have long been popular in IT & software development, offering a more collaborative and 

incremental approach to solution development. 

  

Increasing numbers of organizations and project professionals are embracing Agile tools and frameworks 

as they aim to increase the success of – and return on investment from – projects and other change 

initiatives. 

 

Despite originating in the software development arena, Agile methods and frameworks are becoming 

increasingly popular in a wide variety of industries and projects as the benefits over more traditional 

frameworks and methodologies are realised. 

C O U R S E  D U R A T I O N :  

-  3  D a y s  F o u n d a t i o n  

+  

-  1  D a y  P r a c t i t i o n e r   

p r e - r e q  :  A g i l e P M™  F o u n d a t i o n  

 

W H O  S H O U L D  A T T E N D  

- Practicing and aspiring project 

managers (Junior /  regular / 

senior  

-Project team members  

 

W H A T  S E C T O R S ?  

Suitable for a wide range of 

sectors and industries  

Particularly well suited to volatile 

and innovative projects, where 

scope is more likely to change 

(i.e. software development) 

 

W H A T  W I L L  Y O U  L E A R N  

- Service Lifecycle & Products 

- Themes & Responsibilities 

- Techniques 

- Planning, Control & Governance 

 

P R E R E Q U I S I T E S  

-  3  D a y s  F o u n d a t i o n  

An open mind to learning and a 

need to perform in a digital agile 

world at pace 

 

-  1  D a y  P r a c t i t i o n e r   

pre-req : AgilePM™ Foundation 

 

COST 

Full Bundle – 3 +1 days $3750.00 

+ gst 

3 day Foundation - $2750.00 +gst 

1 day Practitioner - $1250 +gst 

Agile Project Management - AgilePM® 
AgilePM brings together all the elements of a project in an agile content: 

 

Principles (the behaviours); 

People (roles and responsibilities); 

Process (the life cycle); 

Products (what is produced and when); 

Practices (timeboxing, modelling, iterative development, prioritization and facilitated workshops). 

 

A complete framework for agile project management. 



 

 

New South Wales 2103, Australia 

 

(+61) 04353 903 027 

 

Info@FastAgileCoachingTraining.com 

 

An Agility Ops Business Pty Ltd division 

https://fastagilecoachingtraining.com.au/  

 

Fast  Ag i le  Coach ing Tra in ing  

Day 1 

Introductions and domestics 

The Agile Manifesto; The Agile Digital 

Services Principles 

Break 

The Agile Digital Services Principles Post-It 

Note Question; The Service Lifecycle 

Lunch 

User Needs and User Experience; 

Requirements 

Break 

User Stories Post-It Note Question; 

Prioritisation; Exercise 1  

END 

Day 2 

Roles and Responsibilities 

Break 

Exercise 2; Role Themes Post-It Note 

Question 

Lunch 

Planning and Control;  

Break;  

Exercise 3; Products Post-It Note Question; 

Agile Governance 

END 

Day 3 

Sprints; Iterative Development 

Break 

Estimating; Quality Assurance 

Lunch 

Parked Board; Revision 

Break 

Revision;  

Foundation Exam 

END 

Day 4  

Exercise 4 

Go through specimen practitioner exam 

answers 

Lunch 

Exam Preparation 

Practitioner Exam 

END 

D I G I T A L  B A D G E S  

3 EASY STEPS… 

- Log into the APMG Candidate 

Portal 

- Accept badge in Acclaim 

- Share success online 

 

 

 

 

 

 

A g i l e P M ®  c e r t i f i c a t i o n &  

s y l l a b u s  

Four key areas:- 

-Lifecycle and Products 

-People and Roles 

-Techniques 

-Planning and Control 

 

 

Course Outline Training & 
Certification 
 

Training and certification will help candidates to 

understand the: 

• Underpinning philosophy and principles 

of Agile Digital Services in a project 

situation. 

• Lifecycle of an Agile and Digital Services 

project. 

• Effective application of key Agile 

techniques. 

• Roles and responsibilities within an Agile 

Digital Services project. 

• Mechanisms for planning, control and 

governance of an Agile Digital Services 

project. 

• Gained an understanding of how to apply 

this to the real-life scenario’s back at the 

workplace 

• A introductory understanding to some of 

the toolsets that might support this way of 

working 

mailto:Info@FastAgileCoachingTraining.com
https://fastagilecoachingtraining.com.au/

