Force Soccer Club

Post Office Box 411
Plainwell, Michigan 49080
forcesoccermi@gmail.com
http://forcesoccer.net

AGENDA
Zoom Link: https:/us06web.zoom.us/j/6352365802
June 27th, 2023 - 7:30 PM
e (Call to Order
o Present: Brad Edgell, Jena Nooney, Kate Amaezechi, Kristin Anderson, Joe Clemens,
Brandon Befus, Travis Timmons, Leslie Todd, Stephanie Vos, Brent Milhiem
o Absent: Jen Hoffman, Tara Drewyor
e Approval of Minutes/Summary: Approved
o [@May 31, 2023 _ Force Board Agenda.docx
e Agenda Amendments:
o NA
e Public Comments/Introduction of Guests
o Brandon Befus
o Joe Clemens

e Board Member Reports

o Academy Coordinator - Kristin Anderson
m Update -
e U5/UG6- 14 players
e U7/U8- 17 players?

o Coaching Coordinator — Travis Timmons

m Update - drafted a Force Soccer Coaching Guidelines
m  Summer camp- We have over 70 signed up. 5-6 high school players will help.

o League Representative and Registrar, Kate Amaezechi -
m Update -

e Lessons Learned for Tryouts - Feedback was that it went well, 8th St. was a
great location. Better signs (parking, 2 or 3 lines for checking in), all coaches and
volunteers are at least signed up one week before tryouts. Longer gap between
tryout times. Check in for coaches next year. Coaches meeting (or two?) ahead
of tryout to go over expectations for tryout day and registration tasks. Maybe
even a month in advance to avoid busy season.

Parent policy- we MUST have coach registration done before tryouts are held.
2010 Boys team- Still looking for a coach for this team, but we are close to a full
roster.


https://docs.google.com/document/d/1_y7qhT600c84Xbc5x-pdUe8rpGy7UfVg/edit?usp=drive_link&ouid=106573817769801260709&rtpof=true&sd=true
mailto:forcesoccermi@gmail.com
https://us06web.zoom.us/j/6352365802
https://docs.google.com/document/d/1gaenGW87U2yAZhjgiqcBhOCIdx9N2XrORCE9g4Tp-R4/edit?usp=sharing

e Girls from Stu’s team- Harper Johnson, can we find a spot for her on 2006G
White team. Brent will reach out to them. Brad will connect with Travis to reach
back out to Stu as a follow up.
m  We need to emphasize to coaches (and players) that we do have a deadline and will be
charged if we don’t meet the deadline.

o Uniform Coordinator, Tara Drewyor -
m Force swag and fan gear
e Complete Team Ouffitters
e www.forcesoccer.ctoutfit.com
e Brad is going to get samples to check quality

o Marketing Director, Jena Nooney
m Academy marketing, will connect with Kristin regarding sponsorships for shirts
e Maybe a parent volunteer to help Jena find sponsors?
m Action: Plaque for family that made donation for the goals.

o Secretary, Jen Hoffman -
m Has decided to step down as the secretary, as she no longer has a player in the
club.
m  We will publish the position and seek applications

o Field and Maintenance Coordinator, Brent Milhiem -

m  Summer maintenance plans
e The dryness has created a delay for working on goals. Turned up watering a little
to maintain green grass. Goal boxes will be built up on Field 1, Field 2 repaired.
Fields will be good to go for fall.
m 8th Street
e Update from township- AYSO Reg. Director came down and this caused a slight
delay in township commitment. We’ve been maintaining this spring/summer.
Plans in place for next summer to have the 11v11 field ready to go for the next
Field Coordinator.
m Schedule State Cup games as late as possible

o Treasurer, Leslie Todd
m Update on: (as of 6/26/23)
Current Bank Balance = $114,060.63
Current Outstanding = $5,977.62
Proposed Projected EQY Balance = $107,933.01
Proposed Net Income(Loss) EQY = $26,102.50
Budget Link B Budget FSC 6-26-23.xlsx
Academy Budget Approved via text May 2023
B Academy Budget 2023 24 - Google Sheets.pdf
Academy Budget 2023/24
e Scholarships 2023-2024 - Leslie, Jen & Tara have approved 4 Scholarships
$2,670 remains in budget.


https://docs.google.com/spreadsheets/d/1ZC2oIfmAcgK0aVztSLzDP7-NnXnO3ANb/edit?usp=drive_link&ouid=106573817769801260709&rtpof=true&sd=true
https://drive.google.com/file/d/1V_i6WNSj3HVmr1ACDZCdwk4nNCNBINao/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1JrV2A34Ky_ea9Gpg5uIV676BwxkTX89eMvO5J_92tUU/edit?usp=sharing
http://www.forcesoccer.ctoutfit.com

e Proposed Budget 2023-2024 for discussion -
PROPOSAL (6/27/23) Budget FSC 2023-2024 (not final).xIsx
e Will send another email highlighting the changes.
o Vice-President, Stephanie Vos
m Update - Canton Socks have come in. How do we distribute them?

o President, Brad Edgell
m OMPT- Rep is coming into town and meeting with him on Friday.
e Requests from Force
e Where are we ok putting their name- we do have a Uniform package.
e Sponsors for uniforms can be risky if the sponsor pulls out. There would need to
be a two-year contract.
m Open 2023/24 Board Positions
e Vice President - July 2023
o Conversation with Joe
e Treasurer - July 2023
o Conversation with Brandon
o *Would be on the bank account with Brad (Force President)
o *Would also need to be trained in GotSport
m Vote on Vice President- Passed unanimously
m Vote on Treasurer- Passed unanimously

e Field Coordinator - through Fall 2023


https://docs.google.com/spreadsheets/d/1xACL6zFyZgUF9Dsz1STVDKGWRZUVND09/edit?usp=drive_link&ouid=106573817769801260709&rtpof=true&sd=true

Committee Reports
m None for June

o Unfinished/Continuing Business
m Next board meeting July 25th or 26th, 2023.

o New Business -
| |

o Adjournment -

Zoom meeting

https:/us06web.zoom.us/j/6352365802



https://us06web.zoom.us/j/6352365802

