
Unlock the Power of Team Building Using 

Horses! 

 

Team building using horses is a unique and powerful way to boost employee 

enthusiasm, collaboration, and cooperation in the workplace. Working with these 

majestic animals can help employees build trust among one another while also 

improving communication skills within teams. This blog post will explore the 

benefits of team building with horses as well as how to prepare for a successful 

session, activities that promote teamwork and collaboration, tips on ensuring an 

effective session, and follow-up steps after the event has concluded. Let's dive into 

all there is to know about team building using horses! 
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Benefits of Team Building with Horses 

Horses can help foster improved communication, increased cooperation, and 

enhanced problem-solving skills in the workplace. 

Improved Communication: Working with horses requires clear verbal cues and 

commands from trainers or facilitators. This helps participants learn how to 

communicate more effectively with each other by using concise language that is 

easy for others to understand. Additionally, working together on horse-related 

tasks encourages team members to listen closely to one another’s ideas and 

suggestions to achieve a common goal. 

Increased Cooperation: Horse-based activities require individuals within a group to 

work together as a team in order for everyone involved to be successful. By 

learning how their individual actions affect the outcome of the task at hand, 

participants gain insight into how important it is for them to cooperate with one 

another if they want the best results possible. 

Enhanced Problem-Solving Skills: The unpredictable nature of horses means that 

teams must think quickly when faced with unexpected challenges during their 

session – this teaches them valuable problem-solving skills which can be applied 

back in the office environment too. Through trial and error, groups learn what 



strategies are most effective when dealing with difficult situations so they can 

apply these lessons later down the line when facing similar obstacles as part of 

their job duties. 

Overall, team building sessions involving horses offer numerous benefits for 

organizations looking to strengthen relationships between coworkers while also 

developing important soft skills such as communication, cooperation, and problem-

solving abilities among its staff members. Groups learn effective strategies to face 

tricky situations and obstacles in their work environment. 

Key Takeaway: Team building with horses promotes collaboration, 

improved communication, increased cooperation, and enhanced 

problem-solving skills. Participants learn to communicate clearly, 

cooperate as a team and think quickly in order to solve problems. 

How to Prepare for a Horse-Based Team-Building 

Session 

Preparing for a horse-based team-building session is essential to ensure that 

everyone involved has an enjoyable and productive experience. Here are some tips 

on how to get the most out of your session: 

Establish Goals and Objectives: Before beginning, it’s important to establish what 

you want to accomplish with the team-building session. Consider what skills or 

qualities you would like participants to gain from their experience, such as 

improved communication, increased cooperation, enhanced problem-solving skills, 

etc. Once goals have been identified, create objectives that will help the equine- 

facilitating team guide the activities throughout the day. 

Collaborate with the Equine-Facilitating Team to Create an Agenda for the Day: 

Outline each activity planned throughout the day along with any instructions or 

safety protocols associated with them. This will help keep everyone on track while 

allowing time for breaks and discussion between exercises when necessary. 

It is important to set expectations prior to beginning any activities involving horses 

so everyone knows how they should interact around them at all times; this includes 



both physical contact (e.g., leading) as well as verbal commands (e.g., speaking 

calmly). Typically, calm, yet responsive horses are used in an area with plenty of 

space. Make sure all participants understand these guidelines before starting any 

exercise, so no one gets hurt. 

Key Takeaway: Establish goals and objectives, choose a reputable 

equine-facilitating team with suitable horses and location, and create an 

agenda with safety protocols - to ensure a successful team-building 

experience using horses. 

Horse-Based Activities to Promote Teamwork and 

Collaboration 

Groundwork exercises involve having participants interact with the horses on the 

ground, such as leading them around an obstacle course or teaching them simple 

commands. These activities help build trust between horses and humans, which can 

then be applied to working relationships in the workplace. Obstacle course 

challenges require teams of two or more people to work together to guide their 

horse through a series of obstacles without touching any part of it. This encourages 

problem-solving skills and communication within each team while also providing 

an opportunity for some friendly competition. Finally, equine-assisted learning 

(EAL) activities involve using horses as facilitators in order for participants to 

explore issues related to leadership, communication, and decision-making. EAL is 

particularly effective because it allows individuals to gain insight into their own 

behavior by observing how they interact with the horse. 

Groundwork Exercises: Groundwork exercises are designed to help build trust 

between horse and human while also developing important skills like 

communication, cooperation, problem-solving, and leadership. Examples include 

leading a horse through an obstacle course or teaching them basic commands such 

as “walk” or “stop” from a distance. 

Obstacle Course Challenges: Obstacle courses provide teams with an opportunity 

for friendly competition while building teamwork skills like communication and 

problem-solving. Teams must work together in order to guide their horse through 

various obstacles without touching any part of it; this requires clear instructions 



from one person who acts as a leader while everyone else follows directions 

accordingly. 

Equine Assisted Learning (EAL) uses horses as facilitators in order for participants 

to explore issues related to leadership, communication, and decision-making. 

Participants observe how they interact with the horse to gain insight into their own 

behavior; this helps develop empathy towards others which is essential when 

working collaboratively on projects within organizations. 

Key Takeaway: Team-building activities with horses can help develop 

trust, communication, problem-solving, and leadership skills. Examples 

include leading the horse through an obstacle course, teaching them 

commands, or using EAL to explore issues related to decision-making. 

Tips for Ensuring a Successful Team-Building Session 

with Horses 

When participating in a team-building session with horses, it is important to set 

clear expectations and guidelines for the group. This will help ensure that everyone 

knows what is expected of them during the activity and can focus on achieving 

their goals. It’s also important to provide safety protocols and rules of engagement 

so that everyone feels comfortable participating in the activities. 

Encouraging participation from all members is key to making sure everyone gets 

something out of the experience. Make sure you give each person an opportunity to 

contribute ideas or take part in activities, even if they are hesitant at first. Provide 

positive reinforcement when someone takes a risk or contributes something 

valuable to the group effort. 

Providing positive reinforcement throughout the session helps keep morale high 

and encourages participants to continue working together towards common goals. 

Recognize individual accomplishments as well as collective successes – this will 

help build trust within your team and create an atmosphere where people feel safe 

taking risks without fear of failure or criticism from others. 



Finally, be prepared for any unexpected issues that may arise during your session 

with horses by having contingency plans in place ahead of time. Have backup 

activities ready just in case things don't go according to plan or if weather 

conditions prevent certain activities from being completed safely outdoors. By 

being prepared for anything, you can ensure that your team-building session runs 

smoothly. 

"Team building with horses is a great way to build trust and 

collaboration. Just remember to set expectations, provide positive 

reinforcement, and be prepared for the unexpected. 

#teambuildingwithhorses" Click to Tweet  

Follow Up After the Session to Maximize Results 

After a successful team-building session with horses, it is important to follow up in 

order to maximize the results. Reviewing goals achieved during the session and 

identifying areas for improvement can help ensure that your team continues to 

grow and develop. Developing strategies for long-term success will also keep 

morale high and encourage employees to continue working together as a cohesive 

unit. 

Review Goals Achieved During the Session: After each team-building session, 

review what was accomplished during the day. Did you reach all of your goals? 

What worked well? What could have been done differently? This review process 

helps teams identify their strengths and weaknesses, so they can work on 

improving them in future sessions. 

Identify Areas for Improvement: Identifying areas where improvements need to be 

made is essential for any successful team-building experience. Ask participants 

what challenges they faced or if there were any activities that didn’t go as planned. 

Then use this feedback to create an action plan for addressing these issues before 

the next session takes place. 

Once you’ve identified areas of improvement, it is time to develop strategies that 

will help your team succeed in the long run. Create specific objectives and set 

measurable goals, so everyone knows exactly what needs to be done to achieve 

success over time. Additionally, provide resources such as books or online courses 
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that can further enhance skillsets related to teamwork and collaboration among 

members of your group or organization. 

"Team building with horses is a great way to bring your team 

together. After the session, don't forget to review the goals achieved 

and identify areas for improvement. Develop strategies for long-

term success and watch your team soar." #teambuilding #horses 

#success Click to Tweet  

FAQs in Relation to Team Building Using Horses 

What activities can you do with a horse? 

Horse-based team-building activities can be a great way to foster collaboration and 

communication in the workplace. Activities such as leading horses are excellent 

for developing trust among coworkers. Other activities include obstacle courses, 

ground games that involve problem-solving or working together to complete tasks, 

or even more creative endeavors like painting with horses. 

These activities help build relationships between employees while also teaching 

them valuable skills such as patience and respect for one another. Horses provide 

an opportunity to learn about ourselves and our peers in a unique environment that 

encourages connection and growth. 

What are the 4 main types of team-building activities? 

1. Communication Exercises: These activities focus on improving communication 

between team members, such as having the group discuss a problem or come up 

with solutions together. 

2. Problem-Solving Activities: These involve using creative thinking and 

collaboration to solve puzzles or complete tasks as a team. 

3. Adventure Activities: These are designed to help teams bond by challenging 

them physically and mentally in an outdoor setting, such as horseback riding or 

rock climbing. 
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4. Trust Building Exercises: These activities require participants to rely on each 

other for support while performing tasks that can be uncomfortable at first like 

blindfolded obstacle courses or trust falls from horses. 

What are the benefits of working with horses? 

Working with horses can be a powerful team-building experience. Horses are non-

judgmental and provide honest feedback, allowing teams to identify strengths and 

weaknesses in their communication and collaboration skills. Horses also help 

people learn how to trust one another, build relationships, and work together more 

effectively. By interacting with horses in a safe environment, participants can gain 

insight into themselves as well as their colleagues that would otherwise remain 

hidden or unexplored. This type of experiential learning is an invaluable tool for 

corporate trainers and HR managers looking to foster teamwork within their 

organizations. 

What is the best activity for team building? 

Team building activities that involve horses can be an effective way to foster 

collaboration and communication among corporate teams. The presence of horses 

encourages individuals to work together, build trust, and problem-solve in a unique 

environment. Activities such as leading horses through obstacle courses, or simply 

grooming the animals can help team members learn how to communicate better 

with each other while developing their leadership skills. Horses also provide a 

calming atmosphere that allows participants to focus on the task at hand without 

distractions from technology or other people. With these activities, corporate teams 

assisted will gain valuable insight into working together more effectively for 

improved performance and productivity. 

Conclusion 

Working with horses can be a powerful tool for creating stronger relationships, 

improving communication, and boosting morale. By taking the time to prepare for 

the session, facilitating activities that foster teamwork, and following up after the 

session has ended, you can ensure that your team building with horses experience 

will be successful in achieving its desired outcomes. With a little bit of effort and 

creativity, you can use this unique approach to help your team reach new heights! 

Are you looking for a unique and powerful way to bring your corporate team 

together? Winning Strides provides an innovative solution – team building using 



horses! Our custom-designed workshops combine horse assisted activities with 

business leadership skills, creating a meaningful experience that will help build 

trust and collaboration among your team. With the guidance of our experienced 

facilitators, participants learn how to work together as they develop problem-

solving strategies while interacting with their equine partners. Sign up today for 

this one-of-a-kind opportunity to transform your workplace culture! 

 


