PALADIN CLUB XI GENERLL MEETING MINUTES
Tuesday, December 17, 2024
AGENDA
Meeting called to order at 3:30 pm


John Mastriana, Sr. reported on the financial report as of the end of November, 2024.

Budget & Newsletter – mailed to all owners

Jon Mastriana, Jr. reported on the increase in condo fees noting that all expenses have increased.  There were several line items that had major increases; i.e., water and sewer, insurance and general repairs and maintenance.  He also noted that while prices in materials have increased overall, the buildings are older and the need for general maintenance has increased.


Projects/Maintenance 2024:


Several major drainage issues addressed in 2024



Continuation of building pointing & concrete work



Tree removal and trimming of tree branches (over-hanging buildings)


Wood replacement on steps and other areas


Building Number signs at rear of each building



Roof Replacement on Building 9200


Projects for 2025:
Due to current costs, the Council has no major projects under consideration for 2025.
Phyllis Trala noted that a walk-around committee has been in place for the last two years; whereby, each building has been inspected on both the interior and the exterior with repairs and maintenance reported to the maintenance crew.  She expressed a big “thank you” to both the chairperson (Pat Ferry) and the ten committee members for volunteering their time and effort on behalf of Paladin Club XI
Due to these walk-around inspections, multiple violation notices have been issued over the last year for infractions.  Phyllis indicated that the list below shows some of the most prevalent rules that have been ignored.

RULES REMINDERS


Rule 5 – hardwood flooring prohibited


Rule 6 – cars in good operating condition & properly tagged

Rule 14 – personal property in common hallways (except door wreaths/mats)



Rule 15 – common area and limited common area (personal property)



Rule 16 – pets; dogs on leashes; fecal matter picked-up



Rule 24 – noise and odor; multi-family environment
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Phyllis Trala also reminded everyone that we all live in a multi-family environment and need to be more respectful of others and the rules.  She noted that everyone needs to monitor their actions and consider the impacts it might have on others.

The Council requested that all repair/maintenance issues be reported to the management company via email (mastrianapropmgt@aol.com) instead of phone calls; please provide unit number in the email.
Next Executive Meeting – Tuesday, January 21, 2025.
The meeting was adjourned at 4:40 pm.
Merry Christmas and Happy New Year
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