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Company Overview

SDZ Enterprise LLC provides proven,
standardized strategic planning, process
improvement, and project management
processes to increase efficiency and 1
maximize profitability. SDZ helps close == , H '
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operations and technology challenges | Past Performance » g .

by spending the time to fully understand . n ) .

your business processes so we can turn HS,G' LLC Vicki L. Whlte; PMP®, LSSBB
Co . Business & Technology )

your priorities into requirements. Our Support, Process President / CEO

ability to speak both business and Improvement
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technology languages allows for a

seamless execution that brings value to oo NASA CAG

the emplovee and the oreanization. We » Business & Technology NAICS 541611, 541511, 541519,
Py & i NA! Support, Workforce 541618, 611420, 611430

have a proven track record of leading N Development, and : i ‘

successful teams who design, develop, Process Improvement gl

and deliver solutions to exceed our Subcontractor to HSG
client’s expectations.
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Core Competencies SLACK BELT

Program & Project Management
Business Data analysis, management, and governance

Support Technical writing
Conference & special event support

SharePoint development, maintenance & administration
TeChnOIOgy Documentation and configuration management
Support User experience/design

End-user training design, development, & delivery

Training needs and assessments
Workforce Workforce analysis and planning
Development Customized learning events

Leadership development

Lean, Agile, TQM principles
Process Business process re-design
Improvement Change management

Vicki.White@sdzenterprise.com | (702) 498-7945 | www.sdzenterprise.com | Cedar City, UT



