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Woodland Waters Home Owners Association 
Meeting Minutes for February 11, 2016 r1 
 
 
Board attendees:  Jane Heid, Russ Coomer, Cathy Davidson, Joe Weston, Jim Silvera, 

Victor Schledt 
Not present:   Jim Devorak 
 
The meeting began at 6:35 pm with Pledge of Allegiance led by Jane Heid. 
 
Jim Silvera read the minutes from the previous HOA meeting. Board voted to accept the minutes. 
 
Tennis Court Project - Russ reported that an additional 30 cubic yards of mulch were added to the 
tennis court parking lot. 
 
ARC Committee Report – Rich Firebaugh presented the ARC Committee report. The committee 
received and approved two requests in December 2015 and received and approved two requests 
so far in 2016 
 
Violations 
• The board discussed the blacktop driveway on Woodland Waters Boulevard, which is not in 

compliance because it is not of concrete construction as defined in the covenants. The 
homeowner has agreed to replace the first 25 feet of driveway with concrete. The board did 
not accept this proposal. Jane stated that the matter has been sent to the HOA attorney for 
action. 

• The board discussed the new gate on Whisper Ridge. The gate is not in compliance with the 
covenants and is not in accordance with what was submitted for approval. Russ will follow 
up with the owner to communicate that the gate is not in compliance and resolve the issue. 

• The board discussed the status of the violation issued to the vacant house on Whisper Ridge.  
 
Deed Restrictions 
• Joe explained the process for communicating and following up on outstanding violations. Joe 

stated that approximately 80% of violations are small and include items such as garbage cans 
in front of the home and poor yard maintenance. 

• Joe will track violations on a spreadsheet on Google Drive. The format and tracked data will 
be finalized and presented for review. 

• The board discussed the process for referring violations to the HOA attorney. 
• One violation was sent to the wrong address and has been corrected. 
• Joe expressed concern that violations are not being escalated to the HOA attorney in a timely 

manner ad are not being tracked. Jane stated that the HOA attorney has sent four letters for 
violations today. 

• Joe will send out nine violations cards tomorrow. 
• Russ stated that he believes that the Violations Committee should approve remedies 

performed by the homeowner to address a violation issued by the Violations Committee. Rich 
Firebaugh agreed. 

• The board discussed the definition of commercial vehicles which is defined by the County. 
 
 

Organization Issues and Process Improvements 
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• Rich Firebaugh stated that we must appropriately document ARC actions and related board 
decisions in the meeting minutes or in other board records. 

• The board agreed that we must have effective collaboration and no one board member should 
make decisions for the board. 

• All committees must have a board sponsor and at least two members. Russ is the board 
sponsor for the ARC. Mary Mazzuco and Rich Firebaugh as committee co-chairs are 
responsible for escalation issues to the board sponsor. 

• The board agreed that the Violations Committee should be structured like the ARC. 
• Communications Committee members are Jim Silvera and Victor. Jim spoke to Michelle Biel 

to ask her to join the committee. 
• The Nominating Committee members are currently Jim Silvera and Jane Heid. 
• The Beautification Committee members are Russ, Victor and Dave Jolliffe and Fred 

Strotjohann. 
• Mediation Committee – Tony Akers will be the chairperson. 
• Discussed the new HOA website and use of Facebook. Use the bulletin boards to direct 

people to the website. Jim discussed who has access and privileges for the HOA Facebook 
page. Jim requested that all board members create their own Facebook page and like the 
WWHOA Facebook page.  

• Jim requested that all board members create a Google account so everyone can log on to 
Google Drive and share information. 

• Jim discussed the email process and recommended that all board members have access the 
HOA email account. 

• The HOA is paying $66/ month for the ATT voice mail. Board agreed to migrate to Google 
Voice which will provide better functionality at no cost and will require a new HOA phone 
number. 

• Rich reminded the board that the covenants state that all official communications must be 
done through mail and the bulletin board and use of electronic communication for official 
communications will require and amendment. The board agreed that moving to electronic 
communication will be a benefit and will work toward migrating to electronic 
communication. Joe made a motion to look into an amendment to allow electronic 
communication with Rich Firebaugh taking the lead to develop the necessary language. 
Discussed adding an amendment to allow electronic communication to the annual ballot so 
embers can vote on it.  

• Jane cautioned the board that we must comply with the new Sunshine Laws. 
• We will look into posting the board minutes on Facebook. 
• A mass email was sent to notify HOA members of the new website. 
• Board agreed that we should have an active campaign to gather more member emails. 
• Board agreed to create a master list for member names and contact data on Google Drive. 

Member data is currently updated monthly by Kristin on Quickbooks. 
 

Treasurer Report 
 
Cathy Davidson presented the financial statement for the 2015 and the period from January 1, 
2016. Approximately 60 members have not paid their dues. Jim Silvera made a motion to accept 
the financial report. The motion was seconded and approved. 
 
Jim Silvera motioned to adjourn the meeting.  The motion was seconded and approved. 
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Woodland Waters Home Owners Association Board Meeting Minutes  
 
Date:   April 14, 2016 
Location:  Marine Corps League, 8205 Sunshine Grove Rd, Brooksville, FL 34613 
Board attendees:  Jane Heid, Russ Coomer, Cathy Davidson, Joe Weston, Jim Silvera, 

Victor Schledt, Jim Devorak 
Committee Attendees: Rich Firebaugh, Debbie Coomer, Tony Akers 
 
The meeting began at 6:35 pm with Pledge of Allegiance led by Jane Heid. 
 
Jim Silvera read the minutes from the previous HOA meeting. Russ motioned to accept the 
minutes as read, Jim Silvera seconded. Board voted to accept the minutes. 
 
ARC Committee 
 
• ARC Committee Report - Rich Firebaugh presented the ARC Committee report. The 

committee reported that they received and approved ten requests so far in 2016. 
• Outstanding ARC Issues 

o Whisper Ridge Gate – The homeowner resubmitted revised drawings for the proposed 
gate and the drawings were returned with a request for more information. The gate height 
is taller than WWHOA covenants; therefore, the gate will require a variance. The ARC 
will review the drawings when resubmitted and will determine whether they recommend 
a variance for Board approval. The project is currently in review by the county. 

 
Deed Restrictions/Violations 
 
• Russ is looking for five WW residents to volunteer for the Violations Committee. Russ has 

identified one candidate and will continue to look for more candidates. According to the 
covenants the five committee members cannot be on the Board or related to Board members. 
Jim Silvera will post the need for volunteers on the bulletin boards and on the HOA website. 

• Joe W. gave an overview of the Violations Committee process: The Violations Committee 
members will identify violations and as a group determine which violations should be 
presented to the homeowners. A minimum of three persons on the committee must agree 
before a violation notification is sent to the homeowner. 

• Joe W. will be responsible for working with the HOA attorney on all deed violations that 
have been escalated to the attorney action. 

• The board discussed the blacktop driveway on Woodland Waters Boulevard. Jane stated that 
the HOA attorney has sent a certified letter to the homeowner stating HOA demands. 

• The group is tracking the status of all violations on the Google Drive spreadsheet 
 
Welcoming Committee 
 
• Debbie Coomer visited two new homeowners and presented them with a plant and the HOA 

documents. 
• Debbie has identified three more new homeowners and will visit them. 
• Debbie commented that she does not receive information from the Board that identifies new 

homeowners. Jane said that she also has difficulty keeping up with home sales because no 
party is required to notify the HOA when a home is sold. Jane tries to keep up with the sales 
by reading the newspaper and stated that it is the sellers’ responsibility to inform the buyer of 
the HOA documents. 
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Communications Committee 
 
• Jim Silvera explained that the new HOA Google Voice phone number was put into service. 
• Jim Silvera made some updates and corrections to the new HOA webpage. 
• We are using Facebook to provide community information to residents. 

 
Treasurer’s Report 
 
• Cathy presented the Treasurer’s report. Russ motioned for approval. The motion was 

seconded and approved by the Board. 
 
Organization Issues and Process Improvements 
 
• Victor expressed concern regarding the lack of information contained in the Treasurer’s 

report. Deficiencies include lack of tracking of receivables and tracking of budgeted expenses 
verses actual expenses. Victor motioned to have the HOA bookkeeper attend the next Board 
workshop to develop a report with more information. Joe seconded the motion and the motion 
was accepted by the Board. 
 

New Business 
 
• Tony Akers expressed concern regarding the new signs in the entry median that direct cars to 

a specific area for a turnaround. Russ installed the signs and explained that the signs were 
installed because cars were turning around in the median and eight to ten sprinkler heads a 
month have been broken by these vehicles. The Board discussed other solutions including 
planting to prevent cars from driving through the median. Jim Silvera motioned, Cathy 
seconded and the Board voted to approve looking into plantings in the median to prevent 
turnarounds in the median. Russ will remove the two signs and look into plantings to prevent 
the turnarounds. 

• The Board discussed the bus stop sign and expressed concern that it is not attractive. Jim 
Devorak will work with the County to have a County sign installed. 
 

Jane Heid motioned to adjourn the meeting.  The motion was seconded and approved. 
	



Woodland Waters Home Owners Association Board Meeting Minutes 
 
Date: April 14, 2016 
 
Location: Marine Corps League, 8205 Sunshine Grove Rd, Brooksville, FL 34613 
 
Board attendees: Jane Heid, Russ Coomer, Cathy Davidson, Joe Weston, Jim Silvera, 
Victor Schledt, Jim Devorak 
 
Committee Attendees: Rich Firebaugh, Tony Akers 
 
The meeting began at 6:30 pm with Pledge of Allegiance led by Jane Heid. 
 
• Jim Silvera read the minutes from the previous HOA meeting. Rich Firebaugh indicated that 

the minutes did not include the discussion of the proposed amendment to allow electronic 
communication that he presented to the Board in the April meeting. The Board agreed with 
the exclusion. Jane stated that she sent the Rich’s document to the attorney for review. Jim 
Silvera motioned to accept the minutes with the change, Jane seconded and the minutes were 
accepted with the change. 

 
Grounds Operations 
 
• Russ stated that the completed the installation of a cover for the open equipment pit. 
• Russ is looking into landscape modifications for the center island at the main entry.  
• Victor and Jim suggested that the Board consider retain a landscape architect to develop a 

plan that will meet criterion to be established by the Board. Russ disagreed with retaining a 
landscape architect and resigned from his operations position. Jane reprimanded Victor and 
Jim for colluding on the matter by discussion the issue outside of a formal meeting. Victor 
and Jim disagreed with Jane’s accusations and indicated that they had not colluded on the 
matter and the matter had been discussed in the last workshop.  

• The Board requested that Victor identify a landscape architect. 
 
 
ARC Committee 
 
• ARC Committee Report - Rich Firebaugh presented the ARC Committee report. See attached 

report. Rich stated that he will send a denial letter for the gate to the owner at 10033 Whisper 
Ridge. 

 
Welcoming Committee 
 
• Russ informed the Board that Debbie Coomer had welcomed five new homeowners. Debbie 

has four homeowners pending.  
 
Violations and Deed Restrictions Committee 
 
• Joe W. gave an overview of a draft of a new Violations Committee process which was 

developed with the HOA attorney’s input to ensure that it is in compliance with WWHOA 
Covenants. Joe will finalize the process with Rich’s help. 

• Joe identified the recently selected members of the Violations Committee:  Steve, Maria, 



Ambrose, Bill (last names) 
• Joe stated that the new Violations Committed members reviewed non-compliant issues 

related to three homes and all recommended sending the items to the attorney for further 
action. The homes are: 10220 Whisper Ridge, 9557 Bearfoot Trail, 93001 Hernando Ridge. 
The Board agreed to send the violations to the attorney. 

• Joe will continue to identify issues that are not in compliance with WWHOA Covenants. 
 
Communications Committee 
 
• Jim asked all the Board members to create accounts and link to Google Docs and Facebook. 
• Emphasized the importance of storing all HOA documents on Google Drive. 
• Requested a report with complete member data to store on Google Docs. 
• Discussed online payments but determined that the cost would be an issue. 
• Jim asked Board members to contact him if they are experiencing any technology problems. 
 
Treasurer’s Report 
 
• Cathy presented the Treasurer’s report. Russ motioned for approval. The motion was 

seconded by Jim Silvera and accepted by the Board. 
 
New Business 
 
• Board meetings will be held monthly at the Marine Corps League 
 
Cathy motioned to motioned to adjourn the meeting, Victor seconded and the motion was 
accepted. The meeting ended at 8:20 pm.	



Woodland Waters Home Owners Association Board Meeting Minutes 
 
Date: August 11, 2016 
 
Location: Marine Corps League, 8405 Sunshine Grove Rd, Brooksville, FL 34613 
 
Board attendees: Jane Heid, Russ Coomer, Cathy Davidson, Joe Weston, Jim Silvera, 
Victor Schledt, Jim Devorak 
 
Committee Attendees: Rich Firebaugh 
 
The meeting began at 6:30 pm with Pledge of Allegiance led by Jane Heid. 
 
• Jim Silvera read the minutes from the previous HOA meeting. Russ Coomer Motioned to 

accept minutes and Jim Devorak 2nd motion. 
 
Grounds Operations 
 
• Mailbox shelter on Hernando Ridge is in bad shape and at risk of collapse if not repaired. 

Estimated cost to repair is $5K - $6K. One bid received so far and expected another bid in the 
next week or two. Board agreed to accept low bid and ability to repair in a timely manner. Joe 
Weston 1st for motion to accept and Russ Coomer 2nd remaining board members agreed. 

• Dave J will be filling in for Russ on grounds issues while out of town for a couple of weeks. 
 
 
ARC Committee 
 
• ARC Committee Report - Rich Firebaugh presented the ARC Committee report. 

o Airy Oaks improvement approved 
o Feather Ridge request for a fence rejected due to being a solid fence. 
o Whisper Ridge request tentative approval pending additional details on submission 

for building on new home on lot. 
o Gate on Whisper Ridge has been removed per rejection of request 

• Unanimous vote to approve ARC process improvements put forward by the ARC committee.  
 
Welcoming Committee 
 
• No update  
 
Violations and Deed Restrictions Committee 
 
• Joe W. gave an update on deed violations 

o Abandoned house on Whisper Ridge had a miscommunication with the attorney for 
started to access fines on property. That has been resolved by Joe talking with the 
attorney. This property has numerous complaints by neighbors with nuisance issues 
of rats and snakes including the neighbor’s dog getting bit by a snake. Suggested to 
have the community come together to complain to Hernando County Code 
Enforcement as well. 

• 7 new deed violations observed and Violations committee approved 5 of 7 to move forward 
for further action. 



o 11007 Bay Wind Ct. - Motor Home parked on property 
o 10499 Woodland Waters Blvd. – Property half mowed 
o 10201 Feather Ridge – car w/o license tag 
o 10145 Airy Oaks Ct. – Islands are overgrown with weeds 
o 10121 Airy Oaks Ct. – unsightly debris and Christmas lights are still hung up 

• All five viplations approved by the board for further action 
 
Communications Committee 
 
• No new items 
 
Treasurer’s Report 
 
• Cathy presented the Treasurer’s report. Russ motioned for approval. The motion was 

seconded by Jim Silvera and accepted by the Board. 
 
New Business 
 
• Russ Coomer was going to get the ‘No Solicitation’ and ‘Deed Restricted Community’ sign 

repainted at the main entrance. Russ also commented that all sprinklers are in working order 
at the entrance. 1 tree is leaning and may need removal and also the palm trees at the entrance 
are decaying and need attention. 

• Asphalt Pad driveway has been delayed on the attorney’s side due to vacations and being out 
of office. The board is actively working on following up on the issue with the attorney. 

• Comment on the attorney quoting condo statues regarding 720 laws was a mis-
communication and not accurate. 

 
The meeting was adjourned and ended at 8:20 pm.	



Woodland	Waters	Home	Owners	Association	Board	Meeting	Minutes	
	
Date:	September	8,	2016	
	
Location:	Marine	Corps	League,	8205	Sunshine	Grove	Rd,	Brooksville,	FL	34613	
	
Board	attendees:	Jane	Heid,	Russ	Coomer,	Cathy	Davidson,	Joe	Weston,	
Victor	Schledt,	Jim	Devorak	
	
Absent	Board	members:	Jim	Silvera	
	
Committee	Attendees:	none	
	
Minutes	created	by	Victor	Schledt	
	
The	meeting	began	at	6:50	pm	with	Pledge	of	Allegiance	led	by	Jane	Heid.	
	
• Victor	Schledt	read	the	minutes	from	the	August	HOA	meeting.	The	Board	accepted	the	

minutes	without	change.	
	
Grounds	Operations	
	
• Hernando	Ridge	Mailbox	roof	structure	-	Russ	stated	that	the	mailbox	roof	structure	

repair	was	completed	at	a	cost	of	$2600.	
• Front	Entrance	–	Russ	will	purchase	three	new	light	fixtures	to	replace	failed	fixtures	at	

a	cost	of	$1,144.	Russ	installed	new	lamps	for	the	palm	trees.	The	lamps	in	the	south	
lake	fountain	have	failed	and	must	be	replaced	by	the	specialty	lighting	contractor.	

• Russ	will	lower	the	south	lake	level	so	Eric,	the	landscape	maintenance	contractor,	can	
remove	the	weeds	in	the	lake.	

	
ARC	Committee	
	
• ARC	Committee	Report	-	Russ	presented	the	ARC	Committee	report.		

o 10073	Airy	Oaks	–	Approved	an	exterior	fireplace	
o 10168	Feather	Ridge	–	Rejected	request	for	an	opaque	fence	
o Whisper	Ridge	–	Approved	new	residence	on	a	vacant	lot	on	Whisper	Ridge	

contingent	upon	receipt	of	landscape	and	exterior	finish	information,	and	
SWFWMD	approval.	The	owner	currently	lives	on	10122	Lazy	Days.	

o 9387	Tooke	Shore	Drive	–	Approved	request	for	a	garage	addition.	
o 10338	Woodland	Waters	Blvd.	–	Approved	a	request	for	a	concrete	slab	

• Russ	explained	the	approval	process	for	the	ARC	request	for	10338	Woodland	Waters	
Blvd.	Russ	stated	that	all	ARC	members	were	out	of	town	or	not	available	so	he	decided	
to	have	board	members	sign	the	ARC	request	to	expedite	the	approval.	

	
Violations	and	Deed	Restrictions	Committee	
	
Joe	Weston	reported	the	following:	
• Andrew	Hegar	with	Treadway	and	Fenton	(HOA	attorney	firm)	stated	that	three	

properties	were	mailed	an	intent	to	fine	notice	in	August.		The	home	owner	will	have	30	



days	to	correct	their	violation	or	they	will	be	fined.	The	notices	were	sent	to	9623	
Whisper	Ridge,	9531	Tooke	Shore	Dr	and	10220	Whisper	Ridge		

• The	county	is	taking	action	to	correct	a	hazard	at	10220	Whisper	Ridge	and	has	posted	
signs	on	the	property.			

• Surveyed	the	neighborhood	for	violations	Russ	Coomer	at	the	end	of	August	and	
identified	nine	violations.	The	courtesy	cards	for	the	violations	were	mailed	out	on	Sept	
3.			The	violations	will	be	re	examined	next	week	to	determine	if	they	were	corrected	or	
not.		

• Russ	agreed	to	take	incoming	calls	and	emails	related	to	the	homeowner	deed	
violations,	questions	and	concerns	

	
Welcoming	Committee	
	
• Cathy	Davidson	stated	that	the	Welcoming	Committee	welcomed	four	new	

homeowners.	One	homeowner	visit	is	pending.		
	
Communications	Committee	
	
• No	report	
	
Treasurer’s	Report	
	
• Cathy	presented	the	Treasurer’s	report.	Russ	motioned	for	approval.	The	motion	was	

seconded	by	Jim	Devorak	and	the	report	was	accepted	by	the	Board.	
	
New	Business	
	
• The	board	established	that	all	board	and	committee	members	should	send	an	email	to	

board@woodlandwaters.org	if	they	will	be	out	of	town	or	otherwise	unavailable.	
• Jane	created	the	annual	mailing	to	the	members.	In	addition	to	the	normal	items	the	

mailing	includes	two	amendments	this	year:		
1. Amendment	to	Article	VI,	Section	3	of	the	Declaration	allowing	the	

Association	to	conduct	necessary	maintenance	on	lots	when	the	lot	owner	
refuses	to	bring	the	property	into	compliance.	

2. Amendment	to	Article	III,	Section	3	of	the	By-laws	that	allows	the	HOA	to	
communicate	meeting	notices	to	members	by	electronic	communication.	

Jane	showed	a	copy	of	the	mailing	to	the	board.	Jane	will	bring	the	mailing	to	the	printer	
tomorrow	to	insure	that	members	receive	the	mailing	at	least	30	days	before	the	annual	
member	meeting.	

	
Russ	motioned	to	motioned	to	adjourn	the	meeting,	Jane	seconded	and	the	motion	was	
accepted.		
	
The	meeting	was	adjourned	at	8:00	pm.	
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