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Putting It Together | Quality Management Takes a Connection 
 
 
Putting it together is about connecting the dots… 
 
 
 
 
 
 
 
 
 
 
 
 
It’s about introspection  
It’s about self-awareness and self-discovery 
It’s about interdependence 
 
For a company it’s about; 
   Commitment to shared goals, 
 Jointly developed structure, 
 Shared responsibility, 
 Mutual authority, 
 Accountability,  
 Collective frames of reference and consensus building, 
 Sharing resources; risks and rewards 
Cooperation between people  
Collaboration as a team  
 
To achieve it, it’s about … 
an on-going conversation and developing relationships,  
connecting people, processes and products, 
constant improvement from within ourselves, 
and with each other, 
a greater purpose. 
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