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Mostly Founder Relliant  •  Less Founder Relliant  •  Some Systems & Hired Talent Reliant  •  All Systems & Hired Talent Reliant
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Start Up
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Initial Growth
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Stability
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Expansion
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Maturity

7
Exit
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Founder/ Ownership Reliance

Next Generation Reliance
g
 

D
es

ig
n 

a 
pl

an
 –

bu
ild

 a
n 

ad
vi

so
r t

ea
m

 

g
 

A
nn

ou
nc

e 
a 

pl
an

 

g
 

Im
pl

em
en

t t
he

 p
la

n-
 re

fin
e 

as
 y

ou
 g

o

g
 

Id
en

tif
y 

po
te

nt
ia

l l
ea

de
rs

g
 

A
do

pt
 m

or
e 

st
ra

te
gi

c 
th

in
ki

ng
 

g
 

R
ec

ru
it 

gr
ea

t p
eo

pl
e 

al
on

g 
th

e 
w

ay

g
 

D
ev

el
op

 a
nd

 in
ve

st
 ti

m
e,

 m
on

ey
 a

nd
 e

ne
rg

y 

g
 

R
efi

ne
 y

ou
r i

nt
er

na
l s

ys
te

m
s 

an
d 

pr
oc

ed
ur

es
 

g
 

S
el

ec
t t

he
 ri

gh
t c

an
di

da
te

s 

g
 

P
re

pa
re

 th
e 

fin
an

ce
s.

 

g
 

S
et

 a
 s

ch
ed

ul
e 

of
 p

ay
m

en
ts

g
 

Tr
an

sf
er

 A
ss

et
s


