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Start Up

2

-Concentration-

Founder’s
self management

rises through
reducing disruptive 

influences
& begins focusing
on needs of others

Initial Growth

3

-Momentum-

Founder sees
need to involve others 

beyond tasks
Organization

demands founder
learn new Mgt skills & 
apply them to stabilize

Concept

1

-Formulation-

Founder’s
self awareness
rises through

acurate self assessment
Founder does everything 

-self-centered

Secondary Growth

5

-Good-

Organization
relies on effective use of 

talents of
others & systems

 to achieve results.
Founder leads

Maturity

6

-Better-

Organization
relies on other’s 

 talents & standards
 to achieve results.

Founder guides
co. direction &
least involved.

Exit

7

-Best-

Founder is succeeded
Organization is: 

sold,taken public, 
or run by others

with little or no founder
involvement.

Mostly Founder Relliant  •  Less Founder Relliant  •  Some Systems & Hired Talent Reliant  •  All Systems & Hired Talent Reliant

Stability

4

-Stability-

Organization
demands effective use 
of talents of others & 
standards to achieve 

results. Founder learns
 to solicite &  interpret 

input & apply
 Has ideas    Applies concepts    Tests & checks concepts    Designs working model   Applies Working Model    Model is Sustainable 

Time

Understanding
Phases of Business Transformation 

Survival

Thriving
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