MALLORY HARBOR AT CORAL BAY VILLAGE ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES
July 23,2013

CALLED TO ORDER

There being a quorum of directors present, in accordance of the By-laws of the Association, the meeting was called
to order at 7:05p.m.

MEMBERS PRESENT

Fred Bourdin

Traci Pollock
Hipolito (Polo) Bravo
Charles Brown

MEMBERS ABSENT

None

Unit Owners Present

2 (see attached sign in sheet)

OTHERS PRESENT

Gail Magdycz-Associa
Hedy Maurer — Associa

Resolution: To approve the minutes from June 25, 2013, as amended

Motion: Polo
Second: Traci
Motion carried unanimously

Treasurers’ Report given by Gail

In discussion, the board members have asked where is the reimbursement of the financial report shown for the $6.00
paid by the owner any late fee charge. See Financial Report under separate cover to begin in August of the Financial
Report

Delinquency Analysis Spreadsheet
Hedy presented to the Board Members and explained that the amounts highlighted in yellow are what need to be
waived. As the prior management did not give Associa clear information on the ledgers carried over.



Resolution: To remove all yellow highlighted dollar amounts shown in the report mentioned above from the ledgers
of each. See attached spreadsheet

Motioned: Fred

Seconded: Polo

Vote Yes

Fred

Polo

Charles

Absent from room at time of vote Traci

Motion carried 3to 1

Violation /Architectural Report given by Gail

An explanation of the report was given and will continue this week with violations

On next months agenda to add: Mallory Harbor Vision

Strong Room accounting was discussed and the Board Members do not want to use the electronic checks.
There being no further business to come before the Board of Directors, the meeting was adjourned at 8:47 p.m.
Motion: Traci

Second: Polo
Motion carried unanimously

Approved By:
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Account History Report
Mallory Harbor at Coral Bay

Len Seider Market Dev Inc

Community Address: 6415 Ocean Dr

Margate, FL 33063

00151-0861

Date Settled: Thu Jun 06, 2013
Unit Type: 1 - Unit Type 1

Malllng Address: 3985 W McNab Rd A211 Last payment date: Eri Jul 05’ 2013

Pompano Beach, FL 33069 Last payment amount: 96.00

Current balance: 0.00

Trans Date Transaction Charges Payments Balance Date Billed Reference Comments
06/25/2013 Settlement Charge 1,301.85 1,301.85 maint new owner
07/05/2013 Lockbox -96.00 1,205.85 263 Lock Box: 07/05/2013
07/09/2013 Bad Debt Write Off -1,205.85 0.00 per prop mgr jp
Page 1 of 1 User: GMagdycz -- Wed Sep 11, 2013 11:34 am



