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AKSUM CONSULTING, INC'S DARTS® METHODOLOGY 

Strategic, Operational, and Technological Benefits of DARTS® 
Strategic 

 Improves customer satisfaction 
 Enhances competitiveness 
 Increases ROI 
 Facilitates organizational Change Management (OCM) 

Operational 
 Enables organizational transparency and governance 
 Improves synergy across functional areas by eliminating duplicative workflows 
 Increases workflow efficiency and agility 
 Reduces time-to-value 

Technological 
 Provides proven approach to technology evaluation and selection 
 Incrementally delivers digital transformation 
 Uses cost-efficient, composable service architectures (SOA, microservices) 
 Utilizes existing enterprise IT assets 
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