
Learning
from normal
everyday work
The What:
Want to amplify your opportunities to learn
from normal everyday work? Then utilising
the red and blue cycles of your work and
using pre and post job briefs is a great and
simple step to take. 

This 1/2 day in person interactive workshop
will explore how to adapt your work into
red and blue work cycles and utilise pre
and post job briefs to allow team members
to pause and reflect on whats working and
whats not, to enable learning, improving
and changes to keep your team thriving.

The Who:
Anyone who works in a team
environment thats not already got an
established way of learning from
normal everyday work.

Leaders, business owners, anyone who
sets people to work, and has the
appetite to learn and improve the work
they do and how they do it.

The Why:
If you are not learning and improving you
are standing still, and in this fast ever
changing world you will actually be going
backwards.  So stay ahead of this curve and
be in a position where you and your team
are actively learning and improving
constantly.

Don’t wait for your next failure to learn,
there are plenty of things to learn from
normal every day work and this workshop
will show you how to do that easily.

The Numbers:
1/2 day  - 4hr workshops
number of attendees of 5 - 20
each workshop is £1250 + VAT
 includes 6 weeks of digital handouts
with self reflection prompts to keeps
the key messages alive long after the
workshop finishes.


