The power

of Learning

Teams

The What:

An interactive 1/2 day in person workshop
to explain and bring to life the power and
simplicity of Learning Teams. An incredible
process for learning from everyday normal
work, failures and successes alike.

If you are not familiar with this term, it's
essentially getting a bunch of people
together that are close to the work and
getting them to talk about the work. What's
working and what's not. There are two
sessions, the learn session, which is all
about learning, and the improve session
which is all about what can we do to change
and improve. The two sessions are
separated and for good reasons, and
separated by a chunk of ‘soak time/
reflection time'. This workshop will explain
the process and functionality of running a
Learning Team as well as the many
benefits.

The Who:

* Facilitators looking to learn a new
method of facilitating learning in the
workplace.

CULTURE KICK

* Leaders and Business owners wanting
to learn more from their work.

e Team player who has scope to bring
people together and run a Learning
team

The Why:

Want an effective way to bring people
together and learn more about your world
of work. A great way to solve problems,
address frustrations and improve what you
do, to deliver more success.

Learning teams are being utilised globally
with great success, join the many business
that are harnessing the power of this
unique approach to learning and problem
solving.

The Numbers:

* 1/2 day - 4hr workshops

* number of attendees of 5 - 20

* each workshop is £1250 + VAT

* includes 6 weeks of digital handouts
with self reflection prompts to keeps
the key messages alive long after the
workshop finishes.



