Learning

from failure
a hew view

The What:

Want to get more from your investigations?
Are you only skimming the surface of whats
available to learn? Bringing to life the power
of creating a learning organisation where
you can really reframe failures to amplify
learning and improving. Whether it's an
accident, incident, quality issue, customer
complaint, all failures are opportunities to
learn and get better.

This 1/2 day in person interactive workshop
will delve into a new approach to reframe
failure and really extract the learning so
you can implement real sustainable
change.

The Who:

e |eaders, Business Owners, H&S
Manager, anyone involved with
investigating, exploring failures of any
kind.

e Especially important for safety critical

business to enhance their current
investigation process.

CULTURE KICK

The Why:

Often when something goes wrong its easy
to jump to judgements and assumptions
and this can get in the way of really
learning. Its not about who touched it last,
but the context thats surrounds the failure
and the events leading up to it. Failure is
not something a business wants but its
inevitable so we need to find a way to
reframe these failures to really maximise
the opportunity to learn from them which is
the only way to reduce the chances it will
reoccur.

If you are ready to really learn from your
world of work and embrace reframing
failures then this is for you.

The Numbers:

1/2 day - 4hr workshops

number of attendees of 5 - 20

each workshop is £1250 + VAT
includes 6 weeks of digital handouts
with self reflection prompts to keeps
the key messages alive long after the
workshop finishes.



