
www.ledgarconsulting.co.uk

Unlocking your business 
potential



Introducing our Horizon Scan service

Horizon Scan is an in-depth review into the markets you operate in, your competitors and the 
products and services your competing with.
Horizon scan starts with detailed, primary research which develops into key business considerations 
and actionable outputs which will shape your business strategy, drive commercial excellence and 
enhance shareholder assurance and value.
Our Horizon Scans can be completed for any business, sector or product/service line.

o This key commercial activity often doesn’t feature in business plans or BAU activities. However, 
having delivered many Horizon Scans for our clients we’ve seen how it unlocks new strategic 
direction and delivers significant commercial returns

o Our customers have secured ROI’s between 10:1 and 50:1 based on our Horizon Scans
o Our work will mean you will know in great detail who your competitors are, what their 

published strategic plans are and what this may mean for your strategy
o Our work will highlight key market themes/trends and innovations enabling you to consider 

new strategies and commercial opportunities
o Our work will ensure you are fully aware of the latest news and legislation relevant to your 

market and how this may impact your business
o Our work brings together numerous insights and data points which will be translated into a 

strategic response and commercial opportunity plan
o Horizon Scan will enable you to get ahead of your competitors and the market
o Horizon Scan has been a great investment for our customers. We’d love your company to 

benefit too.

o Contact either Jenny Ledgar jenny@ledgarconsulting.co.uk or Rob Wainwright 
rob@ledgarconsulting.co.uk

o We’ll meet you to understand more about your business, your market and what you’d like to 
achieve

o Once we’ve agreed the brief we’ll begin your Horizon Scan and start the journey to delivering 
new commercial benefits

What is our Horizon Scan service?

Why you need it

How to get started

mailto:jenny@ledgarconsulting.co.uk
mailto:rob@ledgarconsulting.co.uk
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Food market themes



Food market themes and associated opportunities – Food waste & CO2 reduction is core

Key theme for food sector 1 Example

A public consultation on the revision of EU food contact materials (13th Jan 2023) coordinated by the consortium of 

the EU Horizon project R3PACK. As a result of the project, the European Commission is reportedly considering new 

policy options. They suggested that; 

- Implementation of consumer reuse options at scale, quickest method of reducing plastic pollution

- EU legislation should uplift safe and sustainable packaging solutions.

- EU legislation must be developed to incentivise the use of alternative sustainable food packaging, especially 

fibre-based solutions 

Key theme for food sector 2

Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra nonummy pede. Mauris et orci

Key theme for food sector 3

Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra nonummy pede. Mauris et orci

Key theme for food sector 4

Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra nonummy pede. Mauris et orci

Key theme for food sector 5

Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra nonummy pede. Mauris et orci

Key theme for food sector 6

Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra nonummy pede. Mauris et orci

Key theme for food sector 7

Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra nonummy pede. Mauris et orci

Key theme for food sector 8

Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra nonummy pede. Mauris et orci

Potential strategic/sales opp 1  Example
Active and Intelligent Packaging Industry Association - Aiming to accelerate uptake of smart packaging 
innovation across FMCG at every stage of supply chains and retail.  Many of your competitors as well as 
convertors are end brands are members.  Membership is free.

Potential strategic/sales opp 2
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Potential strategic/sales opp 3
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Potential strategic/sales opp 4
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Potential strategic/sales opp 5
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Potential strategic/sales opp 6
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Potential strategic/sales opp 7
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Potential strategic/sales opp 8
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Potential strategic/sales opp 9
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 
magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna

Key themes in the food sector Potential strategic and sales opportunities

Jan 2023



Food sector news



Latest news – European Union proposed legislation changes

BACKGROUND

• What are they?

• What do they mean for the industry?

• Where do they fit into the overall approach?

TIMINGS

• Date for –xyz

• Date for hjk

• Date for sdc

KEY TAKEAWAYS

• Nunc viverra imperdiet enim. Fusce est. 

• Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. 

• Proin pharetra nonummy pede. Mauris et orci

WHAT DOES THIS MEAN FOR YOU

• What does your company need to know?

• What does your company need to do?

• What to keep an eye on

• Where to find further resources and updates

RISKS & OPPORTTUNITIES

• Nunc viverra imperdiet enim. Fusce est. 

• Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. 

• Proin pharetra nonummy pede. Mauris et orci



Latest food sector news – Paper and recycling

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

Key observations/ 

learnings

Compiled Jan 
2023

ARTICLE 3

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 4

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 5

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna



Food sector news – innovation and new products 

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

Compiled Jan 
2023

ARTICLE 3

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 4

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 5

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

Key observations/ 

learnings



Food sector news – smart technology 

ARTICLE 2

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 3

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 4

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 5

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

Compiled Jan 
2023

Key observations/ 

learnings



Food sector news 

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

Compiled Jan 
2023

ARTICLE 4

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

ARTICLE 5

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed 

pulvinar ultricies, purus lectus malesuada libero, sit amet

commodo magna eros quis urna

Key observations/ 

learnings



Positive competitor news/PR 

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

• Nunc viverra imperdiet
enim. Fusce est. 

• Vivamus a tefllus. 
Pellentesque habitant 
morbi tristique
senectus et netus et 
malesuada fames ac 
turpis egestas. 

• Proin pharetra 
nonummy pede. 
Mauris et orci

Compiled Jan 
2023

Key observations/ 

learnings



Food sector supply 

chain and 

competitor scan



Summary of supply chain businesses – Board manufacturers

Business
Board 

producer
Convertor

Custom 
print

Board 
material

Product offering Key strategies Manufacturing Good practice for you to consider replicating

Competitor
A

y/n y/n y/n

xm T board 
capacity 

production 
(only y% of 

this in 
Europe)

They use x% 
of produced 
materials in 
their own 

conversion 
businesses

z% of sold on 

Board
xx different materials associated with 
Food sector manufacturing

Converted products
• Product 1
• Product 2
• Product 3
• Product 4
• Product 5
• Product 6
• Product 7
• Product 8

• x% of revenues are food and beverage.  They estimate a CAGR 
rate of y%

• Vision - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Maecenas porttitor congue massa. Fusce posuere, magna sed

• Future direction – Vivamus a tefllus. Pellentesque habitant morbi 
tristique senectus et netus et malesuada fames ac turpis egestas. 

• Sales channel strategy  - xyz
• x% of the USD $bn are consumer packaging (x% of this is 

foodservice). y% of consumer packaging sales are European.
• Targeting >$x billion EBITDA (>x%)
• Large network of convert & distribution capabilities
• Meeting customer demand for sustainable e-commerce solutions 

through automation and fiber-based recyclable solutions. x% 
growth forc/st to Z%

• x% portfolio of recyclable, compostable or reusable packaging by 
2025

• abc and xyz are their highest margin board products

• UK x  Folding 
Carton sites; y 
Specialty printing

• x mills, x substrates 
– No mills in 
Europe

• x% used in their 
own conversion, 
y% sold

• Vivamus a tefllus. Pellentesque habitant morbi tristique 
senectus et netus et malesuada fames ac turpis egestas. 

• Nunc viverra imperdiet enim. Fusce est. 
• Vivamus a tefllus. Pellentesque habitant morbi tristique

senectus et netus et malesuada fames ac turpis egestas. 
• Proin pharetra nonummy pede. Mauris et orci
• Nunc viverra imperdiet enim. Fusce est. 
• Vivamus a tefllus. Pellentesque habitant morbi tristique

senectus et netus et malesuada fames ac turpis egestas. 
• Proin pharetra nonummy pede. Mauris et orci

Competitor
B

y/n y/n y/n

Total 
consumer 

board 
production is 

xm T

Main 
European 

site for FSB is 
abc Finland.

Board
xx different materials associated with 
Food sector manufacturing

Converted products
Product 1
Product 2
Product 3
Product 4
Product 5
Product 6
Product 7
Product 8

• Sell to; convertors, brand owners & retailers
• Strong convertor collaboration producing White papers with the 

like of abc
• Lead circular packaging
• xyz packaging is their key growth strategy
• Targeting x% sales growth 2021 v 2030
• Help customers replace fossil based materials and reduce CO2
• Value chain collaboration to drive sustainability
• Key focus food & drinks market – no x in Europe for FoodS board
• More end conversion by them; corrugated board and cartonboard
• Large expansion of converted formed fiber products
• €xbn investment in xyz to increase consumer board production
• 2030 v 2021; >x% sales increase, EBIT 2x, fully integrated board 

capacity with internal pulp
• Increasing their packaging materials division (€xbn x% of group) 

>€xbn
• Full adoption circular guidelines by 2025
• x% recyclable products 2030

• X board mills (x in 
Europe)

• z packaging units (z 
in Europe)

• Main European site 
for FSB is abc
Finland.  They 
produce xm T per 
year (total board)

• xm pieces  year of 
formed fiber 
produced in xyz
Sweden

Vivamus a tefllus. Pellentesque habitant morbi tristique
senectus et netus et malesuada fames ac turpis egestas. 
Nunc viverra imperdiet enim. Fusce est. 
Vivamus a tefllus. Pellentesque habitant morbi tristique
senectus et netus et malesuada fames ac turpis egestas. 
Proin pharetra nonummy pede. Mauris et orci
Nunc viverra imperdiet enim. Fusce est. 
Vivamus a tefllus. Pellentesque habitant morbi tristique
senectus et netus et malesuada fames ac turpis egestas. 
Proin pharetra nonummy pede. Mauris et orci

Competitor 
C

y/n y/n y/n abc def • ghi • jkl mno

Competitor 
D

y/n y/n y/n abc def • ghi • jkl mno



Summary of supply chain businesses – Convertors

Business
Board 

producer
Convertor

Custom 
print

Board 
Provider

Product offering Key strategies Manufacturing Good practice for you to consider replicating

Convertor
1

y/n y/n y/n Company a

Press Board / Ovenable Board trays
Square trays x designs
Rectangular trays x designs
Round trays x designs
Other shape e.g. Multi compartment 
trays, oval trays x designs
Supply heat sealing machines

• Vision - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor
congue massa. Fusce posuere, magna sed

• Future direction – Vivamus a tefllus. Pellentesque habitant morbi tristique senectus et 
netus et malesuada fames ac turpis egestas. 

• Play on British manufactured as a USP
• 21/22 turnover up x% to £xm
• UK turnover £xm, Europe £x, Other £x
• Profit b4 tax increased to £xk (£xk ‘20)
• EBITDA x%
• Strategy to increase range of products and services
• x employees down x from year before
• x stock lines, hold x registered designs, patents and trademarks, in excess of xk designs in 

their database

• X 
manufacturi
ng sites

• Vivamus a tefllus. Pellentesque habitant 
morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 

• Nunc viverra imperdiet enim. Fusce est. 
• Vivamus a tefllus. Pellentesque habitant 

morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 

• Proin pharetra nonummy pede. Mauris et 
orci

• Nunc viverra imperdiet enim. Fusce est. 
• Vivamus a tefllus. Pellentesque habitant 

morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 

• Proin pharetra nonummy pede. Mauris

Convertor 
2 y/n y/n y/n

Not 
disclosed

UK manufactured products
• Product 1
• Product 2
• Product 3
• Product 4

Not produced outside the UK
• Product 1
• Product 2
• Product 3
• Product 4

• xm Euro annual sales across Europe across three divisions – films, flexibles and paper
• Existing markets;  Food, pet food, industrial, medical, agricultural, home and personal 

care 
• Growth plans in existing & diversified markets.
• Establishing a stand-alone Business Unit entirely dedicated to circular economy and 

closing the loop. abc is a platform for all mechanical recycling activities.  Purchased 
existing tech in abc with xT capacity

• Invested over £xm to expand its xyz manufacturing capabilities. Bought two MPS 
flexographic wide web presses & made further site infrastructure improvements (abc
site).

• Growing abc business with £xm transformation investment across two production sites 
last 2 year.

• Growth through acquisition. 
• March 2021 acquired abc producer xyz Packaging. Supports our growth strategy in high 

performance xyz
• 2020 invested around £xm to double the footprint of the xyz Labels

X sites
UK = x
France y, 
Germany z, 
Austria x, 
Hungary y, 
Middle East z

• Vivamus a tefllus. Pellentesque habitant 
morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 

• Nunc viverra imperdiet enim. Fusce est. 
• Vivamus a tefllus. Pellentesque habitant 

morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 

• Proin pharetra nonummy pede. Mauris et 
orci

• Nunc viverra imperdiet enim. Fusce est. 
• Vivamus a tefllus. Pellentesque habitant 

morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 

• Proin pharetra nonummy pede. Mauris

Convertor 
3 y/n y/n y/n Company b abc • def • ghi • jkl

Convertor 
4 y/n y/n y/n

Not 
disclosed

abc • def • ghi • Jkl

Convertor 
5

y/n y/n y/n Company b abc • def • ghi • jkl

Convertor 
6

y/n y/n y/n
Not 

disclosed
abc • def • ghi • Jkl



PRODUCTS PRODUCTS PRODUCTS

Competitor 1 – Strategy, products & sales map

Who supplies them
X sites – Capacity x

UK = x
France y, 

Germany z, 

• x% of revenues are food and beverage.  They 
estimate a CAGR rate of y%

• Vision - Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. Maecenas 
porttitor congue massa. Fusce posuere, magna 
sed

• Future direction – Vivamus a tefllus. 
Pellentesque habitant morbi tristique senectus
et netus et malesuada fames ac turpis egestas. 

• Sales channel strategy  - xyz
• x% of the USD $bn are consumer packaging 

(x% of this is foodservice). y% of consumer 
packaging sales are European.

• Targeting >$x billion EBITDA (>x%)
• Large network of convert & distribution 

capabilities
• Meeting customer demand for sustainable e-

commerce solutions through automation and 
fiber-based recyclable solutions. x% growth 
forc/st to Z%

• x% portfolio of recyclable, compostable or 
reusable packaging by 2025

• abc and xyz are their highest margin board 
products

Structure, markets, sales channels, margins Manufacturing

Strategy & innovation

Board provider

Board
xx different materials associated with 
Food sector manufacturing

Converted products
Product 1
Product 2
Product 3
Product 4
Product 5
Product 6
Product 7
Product 8

Board products, food products, 

converted products, added value 

products

Channel to market
• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue

massa. Fusce posuere, magna sed

Single slide produced for each competitor



Market trends 

identified by 

competitors



Any competitors identifying key market drivers and trends competitor 1

TREND 1 Example

TREND 2

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

TREND 3

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

TREND 4

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed



Strategic response 

and sales 

opportunities



Convertors

Segment 

groups 

Segment 

strategies 

STRATEGY (1A)  
Our objectives are….

Why?

STRATEGY (1B)  
Our objectives are….

Why?

Segment 

messaging

Key points which will resonate 
with this segment

STRATEGY (3A)
xyz

End client messaging for all three strategies 
would include….

Board Export

STRATEGY (2A) 
Our objectives are…

Why?

Key points which will resonate 
with this segment

STRATEGY (3B)
abc

STRATEGY (3C)
xyz

Sales segmentation strategy food – key sectors based on high value growth end use sectors

FMCG

STRATEGY 4A
abc

xxx

University 
collaborations

abc

Manufacturers Key end user segments Sales & innovation 

collaborations

Who are 
they?

To 
where?

Retailer

HORECA



Ideas for sales objectives and food strategy strands

STRAND 2 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor
congue massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus malesuada libero, sit 
amet commodo magna eros quis urna

Sales and 

marketing 

strategies

R&D strategy

Capability 

enhancements

Partnerships

STRAND 1 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Strategy areaStrategy strand Benefit

New bus ££

New bus ££

Compete

New bus ££

New bus £££

Compete

Compete

New bus ££

Compete

New bus £

New bus £££

Compete

Compete

New bus ££

Strategies

STRATEGY (1A)  
STRATEGY TITLE

STRATEGY (1B) 
STRATEGY TITLE

STRATEGY (2A) 
STRATEGY TITLE

STRATEGY (3A)
STRATEGY TITLE

STRATEGY (3B)
STRATEGY TITLE

STRATEGY (3C)
STRATEGY TITLE

FMCG & Retailers

Convertors

Board Export

STRATEGY 4A
STRATEGY TITLE

Sales & innovation

Compete

Compete

STRAND 3 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 4 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 5 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 6 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 7 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 8 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 3 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 4 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 5 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 6 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 7 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 8 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 8 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

STRAND 6 - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 



Sales and marketing strategies - high level project plan

STRAND 5

Sales and marketing strategy

STRAND 2

STRAND 3 

STRAND 1

Strategy strands

STRAND 7

Q1 Q2 Q3 Q4

1. Identify xyz
2. Define abc

1. Agree xyz
2. Map abc

1. Develop abc
2. Develop xyz

abc identified

Refine & develop xyz

Identify xyzl
required

Develop abc
for xyz

Produce and 
deploy

Test & learn/measure effectiveness

Refine & develop from learnings

Identify abc sales 
opps

Decide on xyz
opps

Produce abc
Event 1

Measure eff’ness

Event 2 Event 3

Measure eff’ness Measure eff’ness

Establish abc needs

abc brief created

Analyse google analytics

Go live – xyz Promote new xyz

Measure effectiveness/review & refineSource abc

abc developed Identify deployment Go live Measure effectiveness/review and refine

Investigate strategy and business case 
metrics of abc

Decision 
YES/NO

Establish sales/delivery 
process and xyz

Sell

Inform all other strategy strands 
according to xyz

STRAND 4

Use our identified to guide a go to market of xxx

STRAND 6 Appetite to progress? Who? What? Establish partners, agree abc Produce, publish and promote



Capability enhancement strategies - high level project plan

STRAND 11

Capability enhancement strategy

STRAND 9

STRAND 10

STRAND 8

Strategy strands

STRAND 12

Q1 Q2 Q3 Q4

STRAND 13

STRAND 14
Consider 

or 
discount

Draft business 
case; commercial 
benefits & what 

product

Sales and 
marketing plan

Operational implementation

Go live

Sales pipeline developed

Consider 
or 

discount

Draft business 
case; commercial 

benefits

Sales and 
marketing plan

Operational implementation
Go live

Sales pipeline developed

Consider 
or 

discount

Identify all 
abc

options

Evaluate & 
decide best 

options

Develop the relationships

Promote within the sales and marketing plans

Develop cust
comms plans

Review and promote successes
Review for additional options

Horizon scan
Share 

impacts
Horizon scan

Shar 
impacts

Horizon scan
Share 

impacts
Horizon scan

Share 
impacts

Consider 
or 

discount

Identify 
desired xyz

relationships

Articulate the 
strategy and abc

Build the relationships
Develop joint strategies, KPI’s 
and commercial objectives to 

be realised

Go 
live

Evaluate; commercial sales success, 
market insight gathering and abc

Operationally 
feasible?

Commercially 
beneficial?

Consider or 
discount

Who would be 
of interest

Relationships 
development

What materials would 
be of interest

Operational scoping

Marketing planning

Consider 
or 

discount

Draft business case; 
commercial benefits

Sales and 
marketing plan

Transaction

Integration

Sales pipeline developed

List of 
targets 

and why



Deep dive into 

competitors and supply 

chain business’s



COMPETITOR A



Competitor A – Board production capacity and demand comparisons



Competitor A – Market metrics and strategic direction

Key metrics for competitor A Board division

• Production capacity at the abc mill is xK T Folding BB 
and xkT WKL

• In process of increasing FBB capacity by xk T p.a start 
H2 2023 €xm investment

• x% of FBB goes to US & x% Europe



Competitor A – Food product groups



Competitor A – food product specs - Barrier

Product 1 Product 2

Product 3 Product 4



Competitor A – food product specs - FBB

Product 1 Product 2

Product 3 Product 4

Product 5 Product 6



Competitor A – food product specs - WKL

Product 1 Product 2

Product 3 Product 4



News according to their website

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

STORY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

• Lorem ipsum dolor sit amet, 

• consectetuer adipiscing elit. 

• Maecenas porttitor congue massa. 

• Fusce posuere, magna sed

Observation



Review of Competitor A’s marketing activities and quality

PRODUCT SEARCHES

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

WEBSITE REVIEW

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

PR ACTIVITY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

MARKETING RESOURCES

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

SALES ACTIVITY

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

NEWS & PUBLICATIONS

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

OTHER

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue

massa. Fusce posuere, 

magna sed

• Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque
habitant morbi tristique senectus et netus et malesuada fames ac turpis
egestas. Proin pharetra nonummy pede. Mauris et orci

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor
congue massa. Fusce posuere, magna sed

• Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque
habitant morbi tristique senectus et netus et malesuada fames ac turpis
egestas. Proin pharetra nonummy pede. Mauris et orci

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor
congue massa. Fusce posuere, magna sed

• Nunc viverra imperdiet enim. Fusce est. Vivamus a tefllus. Pellentesque
habitant morbi tristique senectus et netus et malesuada fames ac turpis
egestas. Proin pharetra nonummy pede. Mauris et orci

Opportunity & learnings
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