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Project Goal & Vision

Overview

We are looking to provide an innovative 
solution to partner with third party vendors to 
help deliver and execute state-of-the-art 
projects on time and under budget. 

The Global Engineering Services Startup 
D3PLoy Platform will be the main tool used by 
Startup PMs to drive project execution in 
partnership with 3PL, as well as the main 
source of information to drive and understand 
project completion (throughout the project 
lifecycle) in relation to module deployment. 



Project Scope / Schedule

Discovery & Design
Weeks 1 – 3
11/30 – 12/17

• Kick-off

• User Requirements Elicitation

• Persona Requirements Elicitation

• Stakeholder interviews (8) *

• Technical Sessions*

• UX Wireframes *

• Task prioritization

* Deliverable

Review & Phase 2 Prep
Week 4 – 6
1/3 – 1/21

• UX Wireframes Cont. *

• UI Mockups

• Backlog Prioritization *

• Final Deliverable Meeting & 

Executive Summary 

• Next Steps for implementation

• Implementation Roadmap definition

• High Level Product Backlog build out

• Mid-way project review

• Proof of Concept buildout*

! Auto-Pinning, searchable composite *

! AutoCAD Extraction *

! Python script creation *

! Architecture Diagram *

! Application Flow Diagram *

! Database Design Diagram *



Current Experience Discovery



Anchoring the 
real users in mind

Goals defining the
desired outcome

Exploring problems experienced by 
each user type

Big picture thinking 
against growth horizon

Ideating solutions for 
real pain points & opportunities

Envisioning features to 
visual concepts that align with 

users

Identify Demographic Successes Pain points Opportunities Features User Experience Concepts

Key Areas Of Focus
Using Human-Centered Design For An Improved Experience



Discovery & Design

)*&(*+&%

6 Weeks of Activities
! User Requirements Elicitation

! Persona Requirements Elicitation

! Stakeholder interviews (8) 

! Technical Sessions

! UX Wireframes & Designs

! Task prioritization

! Roadmap definition

! High Level Product Backlog

! AutoCAD review sessions

! Python script creation

! Database technical sessions

Stakeholders
! Startup PM’s

! Startup Senior Regional Manager

! Launch Managers

! 3PL Team



“
”

No easy way to communicate

“ ”
Find an easier 

way to locate 

modules

“ ”

“
”

Manual processes 

lead to low ORT 

scores

“
”

Tired of data not 

being centralized & 

synchronized

No consistency & everything takes forever to get my job done

Stakeholder Interviews
Overarching Observations From Research Sessions

“ ”We need consolidation of our workstreams & processes

“

No way to track 

users & process
“ ”

Overarching Observations From Research Sessions

”

We need better visibility

“
”



Key Pain Points for Today

Overview

Manual Process
• All processes for project 

managers, laborers, or 
ORT testers

• All data tracking and 
reporting

• Locating modules and 
performing quality checks

Data Inconsistency
• Inability for data synchronizing 

between systems

• No centralized data source of 
truth

• Lack of clear and transparent 
communication between teams 
leads to inconsistent data

• Punchlist data not available in 
the application

Technical Limitations
• Performance

• Multiple legacy tools aren’t reliable

• No current way to track milestone data

• Slow performing database

• No code application limiting the 
searching of the module on the 
composite

• Current technology does not allow 
automated way to having module 
location on the composite.



Key Themes for Product Success

Overview

Simplicity
Make receiving work, 
finding modules and 
checking work easier 
for all parties involved.

- Reduce the number 
of tools and 
systems

- Allow for mobile 

- Clarity of work to 
be done or checked

- Personalize to 
remove clutter

Consistency
Create one place and 
process that can optimize 
efficiency and speed to 
complete work.

- Have the same priorities 
across the team

- Reduce learning curve 
for tools

- Prevent making up new 
processes

Transparency
Provide task clarity, project 
status and proactive 
communication across 
teams working on a jobsite.

- Get an overall view of 
project health at any 
time

- Share with parties as 
needed

- Export data 

Data-enablement
Enable trackability, 
intelligence, management 
and automation of 
progress and performance 
to make faster decisions 
and eliminate mistakes.

- Ability for future 
automation

- Better reporting

- Administer data and 
manage assignments



Understanding Users + Workflows



User Discovery

)*&(*+&%

Participants

! Startup PM’s

! Startup Senior Regional Manager

! Launch Managers

! 3PL Team

Activities

! In-Person Moderated Group 

! Remote Moderated Group 

! MURAL Collaboration

! Individual Remote Interviews
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Continued Support



Five Key Product Personas
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Who are personas for?

What are personas?
=*/-%(36%-*3#'*/-3%(.+($*
/-0/-.-#+3+(1#.*14*>1&/*;->*
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Where are personas used?
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Why create personas?
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Five Key Product Personas
Startup PM
!" !"#$%##&'()*+,)#&,$!-#.*%&/01&+0&.2/$3#&!4&2/01+03&!"#$&*2#'&
!"#$&%(..#%%4())56

3rd Party Labor PM
!" /$#&$#%,!0%+7)#&4!$&7(+)1+03&4!$&1#,)!5'#0*6

y
!" /$#&$#%,!0%+7)#&4!$&7(+)1+03&4!$&1#,)!5'#0*6

3rd Party Laborer/Temp
!"##8#.(*#&*2#&9!$:&4!$&7(+)1+03&7(+)1!(*6

Operational Ready Testing Tester

!" /$#&+0&.2/$3#&!4&#8#.(*+03&$#/1+0#%%&*#%*+03&4!$&!,#$/*+!0%6

!"##8#.(*#&*2#&9!$:&4!$&7(+)1+03&7(+)1!(*6

Operational Ready Testing Tester

3rd Party Regional Manager
!" !"#$%##&'()*+,)#&,$!-#.*%&/01&*2#&2#/)*2&!4&*2#&7(+)1%6



My engagement with our tools…

My technical capabilities are…

My need for a performative tool is…

High

Advanced

Often

Low

Novice

Rare

Project Paulina 
Startup Project Manager

I oversee handing over successful 
projects. On time, within the budget, 
and with a great ORT score.

I’m Concerned About… I’m Frustrated By…
I’m Motivated By…
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“I want to be able to focus more on my teams & people, over the process & tasks.”
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E1)(#*1/*3&+,-#+($3+-*
&.-/*+,/1&),*.(#)%-*
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App Access
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Create Account

G(-:*3%%*3..()#-'*
0/1<-$+.*3#'*12-/3%%*
0/1)/-..5*,-3%+,*3#'*
7(%-.+1#-.

My Projects
G(-:*0/1<-$+.*0/1)/-..5*,-3%+,*3#'*7(%-.+1#-.
View Project Detail

H(#'*71'&%-.*63.-'*1#*%1$3+(1#5*
.-3/$,*1/*4(%+-/.

Search Composite

H(#'*71'&%-.*63.-'*1#*%1$3+(1#5*.-3/$,*
1/*4(%+-/.*+1*&#'-/.+3#'*$170%-+(1#8
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Startup Project Manager



My engagement with our tools…

My technical capabilities are…

My need for a performative tool is…

High

Advanced

Often

Low

Novice

Rare

Successful Steven
3rd Party Regional Manager

I oversee multiple projects, the health 
of buildouts and teams. As well as the 
main escalation point person.

I’m Concerned About… I’m Frustrated By…I’m Motivated By…
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“I want to be able to see the overall health of my projects & teams.”
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E1)(#*1/*3&+,-#+($3+-*
&.-/*+,/1&),*.(#)%-*
.()#A1#

App Access

F-:*&.-/*0/14(%-.*1/*
73#3)-'*$/-3+(1#

Create Account

G(-:*3%%*3..()#-'*
0/1<-$+.*3#'*12-/3%%*
0/1)/-..5*,-3%+,*3#'*
7(%-.+1#-.

My Projects
G(-:*0/1<-$+.*0/1)/-..5*,-3%+,*3#'*7(%-.+1#-.
View Project Detail

H(#'*71'&%-.*63.-'*1#*%1$3+(1#5*
.-3/$,*1/*4(%+-/.

Search Composite

I#'-/.+3#'*71'&%-*0/1)/-..
Check Work Completion

!"#$% &'()$*

!"#$%

J1#'&$+(#)*10-/3+(1#3%*
/-3'(#-..*+-.+(#)

Deploy for ORT
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Check Non-Module Progress
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3rd Party Regional Manager



My engagement with our tools…

My technical capabilities are…

My need for a performative tool is…

High

Advanced

Often

Low

Novice

Rare

Homer Simpson
3rd Party Labor Project Manager

I responsible for building for the 
deployment and getting a great 
ORT score.

I’m Concerned About… I’m Frustrated By…I’m Motivated By…
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“I want to ensure we get a great ORT score and quality results.”
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E1)(#*1/*3&+,-#+($3+-*
&.-/*+,/1&),*.(#)%-*
.()#A1#

App Access

F-:*&.-/*0/14(%-.*1/*
73#3)-'*$/-3+(1#

Create Account

G(-:*3%%*3..()#-'*
0/1<-$+.*3#'*12-/3%%*
0/1)/-..5*,-3%+,*3#'*
7(%-.+1#-.

My Projects
G(-:*0/1<-$+.*0/1)/-..5*,-3%+,*3#'*7(%-.+1#-.
View Project Detail

H(#'*71'&%-.*63.-'*1#*%1$3+(1#5*
.-3/$,*1/*4(%+-/.

Search Composite

H(#'*71'&%-.*63.-'*1#*%1$3+(1#5*.-3/$,*
1/*4(%+-/.*+1*&#'-/.+3#'*$170%-+(1#8

Perform Quality Check

I#'-/.+3#'*71'&%-*0/1)/-..
Check Work Completion

!"#$% &'()$*

!"#$%

J1#'&$+(#)*10-/3+(1#3%*
/-3'(#-..*+-.+(#)

Deploy for ORT

+),-.$/

!"#$$%"&'()#*#+,)#('&,'-&
,..#$'&),./&*("&01!

"#$170%-+-*:1/;5*0&#$,%(.+5*-+$8
Check Non-Module Progress

!"#$$%"&'()#*#+,)#('&,'-&,..#$'&),./&*("&01!

/-&($0#1(.&2

3rd Party Project Manager



My engagement with our tools…

My technical capabilities are…

My need for a performative tool is…

High

Advanced

Often

Low

Novice

Rare

Execution Ed
3rd Party Laborer / Temp 

I am responsible for executing the 
work of a build and a great ORT score.

I’m Concerned About… I’m Frustrated By…I’m Motivated By…

!"E3$-,"$:+$%.-.(&)0"-)1"1$G()(.(&)"&G"'6"+,&%$00

!"2.,$-'3()()*"'6"+,&%$00

!"O?(.$7&-,1()*".-0K0
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!"9'+,&/$"&4,"40$,"$:+$,($)%$"

!"@)".?$"G36"%?-)*$0"-)1",$8&,K0

!"D(..3$"+,&73$'0"-11()*"4+".&"'-=&,"(004$0

!">-/()*"8?-."9")$$1".&"%&'+3$.$"'6"8&,K

!"L$006"$)/(,&)'$)."

!"D$)*.?6"'$-04,()*"+,&%$00

!"C&."7$()*"&,*-)(<$1

“I want to be able streamline my process, by having a clear definition my process.”
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E1)(#*1/*3&+,-#+($3+-*
&.-/*+,/1&),*.(#)%-*
.()#A1#

App Access

F-:*&.-/*0/14(%-.*1/*
73#3)-'*$/-3+(1#

Create Account

G(-:*0/1<-$+.*0/1)/-..5*,-3%+,*3#'*7(%-.+1#-.
View Project Detail

H(#'*71'&%-.*63.-'*1#*%1$3+(1#5*.-3/$,*1/*4(%+-/.
Search Composite

K#.&/-*3..()#-'*:1/;*#--'-'*3#'*71'&%-*(.*$170%-+-
Check Own Work (manual)

!"#$% &'()$*

J1#'&$+(#)*10-/3+(1#3%*
/-3'(#-..*+-.+(#)

Submit for Quality Check

+),-.$/

!"#$$%"&'()#*#+,)#('&)(&9:

!"#$$%"&'()#*#+,)#('.&*("&"%;7%.).

/-&($0#1(.&2/-&($0#1(.&2

3rd Party Laborer / Temp

G(-:*:1/;*+,3+*"*#--'*+1*3$$170%(.,
My Assignments

0#(12)3*%

I0'3+-*71'&%-*0/1)/-..?.+3+&.
Mark Work Complete

L-#'*3%-/+*+1*MN*41/*,-%0
Request Assistance/Question



My engagement with our tools…

My technical capabilities are…

My need for a performative tool is…

High

Advanced

Often

Low

Novice

Rare
Diana Prince
Operational Readiness Tester
I oversee readiness testing for 
operations and very motivated by a 
great ORT score.

I’m Concerned About… I’m Frustrated By…I’m Motivated By…

!"B?$"-%%4,-%6"-)1"P4-3(.6"&G"'6".$0.0

!"9'+,&/()*"'6"-7(3(.6".&"3&%-.$"'&143$0

!"B?$"-7(3(.6".&"06)%"1-.-"7$.8$$)"@AB"-)1"QRFD&6

!"2+$$1()*"4+"'6".$0.()*"+,&%$00

!">-/()*".?$"-7(3(.6".&"3()K"4+"0.-.(&)"9QN0

!"E3$-,"$:+$%.-.(&)0

!"D&8"@AB"0%&,$0

!">-/()*")&"%&)0(0.$)%6"

!"C&."04,$"-7&4."8?-."9")$$1".&"1&

!"B$0.()*".?$"8,&)*"3&%-.(&)

!"C&."7$()*"-73$".&"G()1"'&143$"3&%-.(&)

!"B?$"03&8"'-)4-3"+,&%$00

“I want to have consistency and synchronization of all data.”
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E1)(#*1/*3&+,-#+($3+-*
&.-/*+,/1&),*.(#)%-*
.()#A1#

App Access

F-:*&.-/*0/14(%-.*1/*
73#3)-'*$/-3+(1#

Create Account

G(-:*0/1<-$+.*0/1)/-..5*,-3%+,*3#'*7(%-.+1#-.
View Project Detail

H(#'*71'&%-.*63.-'*1#*%1$3+(1#5*.-3/$,*1/*4(%+-/.
Search READ ONLY Composite

K#.&/-*3..()#-'*:1/;*#--'-'*3#'*71'&%-*(.*$170%-+-
Inspect Work (manual)

!"#$% &'()$*

O0-/3+(1#3%*/-3'(#-..*+-.+(#)*(.*
$170%-+-5*3#'*+,-*.(+-*(.*)11'P

Submit ORT Completion

+),-.$/

Trigger notification to PM

Trigger notifications for requests

/-&($0#1(.&2/-&($0#1(.&2

Operational Readiness Tester

G(-:*:1/;*+,3+*"*#--'*+1*+-.+
My Assignments

0#(12)3*%

I0'3+-*71'&%-*0/1)/-..?.+3+&.
Mark Work Complete

L-#'*3%-/+*+1*MN*41/*,-%0
Request Assistance/Question



The Process

)*&(*+&%

Sitemap
Visualize the website’s structure to 
optimize navigation, map the user 
experience, and determine page 

hierarchies.

Wireframes
Creating the structure and hierarchy 
of content within the interface of the 

experience and responsive 
interaction of elements.

Designs
Application of visual styling that 
brings the interface to life in its 

final form for development. 



Structure of the App

3+4&5'6

URL

Login

Create Account

Forgot Password

(Single) Sign-on

Project List

My Projects

All Projects

Project Dashboard

Composite View Module Tracker Milestone 
Review

Safety 
Report

Financial 
Management

Project 
Admin

Profile Admin Help

Module View Module Prog

Quality Check

Station Detail

Access Map

Non-Module Prog

Incomplete UINs

Punchlist

Main Page

Not a page

Sub Page

Future Page

Legend



! Modular Design

! Ability To Generate 
Reports

! Quick Switch Function For 
Each Milestone

! Most Important 
Information Visualized & 
Ability To Act

! Ability To See User Activity 
& Progress

! See Multiple Data Points 
For Progress

Wireframes
Milestone Report



; Device Agnostic

; Modular Design

; On The Go Capabilities

; Notifications

; Messaging

.

Wireframes
Mobile Views



01 Color Palette

02 Iconography

03 Type and Type Scale

Style Guide

05 Navigational Elements

04 Buttons



UI Design
Dashboard

&#4.5617"#,8%19%*:%%,1
#44.8,%;1($)<%7*416)31:)$=1),

My Projects

>77%441-)$1%?%$6),%1*)1".8"@5%?%51
($)<%7*1.,-)$/#*.),

Project Details

A3.7=561*#=%1#7*.), 9#4%;1),1
($)<%7*1"%#5*"1;#*#1

Visible Alerts

!./(5.-.%;14"#$.,81)-1*"%1($)<%7*1
:.*"1)*"%$1(#$*.%4

Open Shareability

B#?%1*$#,4(#$%,761.,*)1*"%1
)?%$#551:)$=1*"#*C419%%,1
7)/(5%*%;

Data-Driven Views

D,;%$4*#,;1:"%$%16)31#$%1:.*"1
*"%1($)<%7*1*./%5.,%

Milestone Progress

!"#$%$&"'($")

https://insight.invisionapp.com/console/share/YT7UNGJQP4Z/867328981


UI Design
Composite View

&#4.5617)55#(4%1#,;1%'(#,;1(#,%54
Collapse/Expand

!%#$7"E1-.5*%$1#,;14)$*
Search

F$.551.,1*)14%%1/);35%1;%*#.541
),1#17)/()4.*%1(.,

Module Details

&#7"147$%%,1*#.5)$%;1*)1*"%134%$
User Specific

!./(5.-.%;14"#$.,81)-1*"%1($)<%7*1
:.*"1)*"%$1(#$*.%4

Open Shareability

G,15.,%1-3,7*.),1-)$1H3#5.*617"%7=
Quality Check

!%5%7*1/35*.(5%1/);35%41#*1),%1*./%1
-$)/1*"%15.4*1)$17)/()4.*%1.*4%5-

Multi-Select

!"#$%$&"'($")

https://insight.invisionapp.com/console/share/YT7UNGJQP4Z/867328981


UI Design
Quality Check

!%#$7"1#,;1-.5*%$19615%?%5
Search

I#5.;#*.),1*)17),-.$/1)$1$%4%*1
34%$1#7*.),

Confirm or Reset Action

!%5%7*1/35*.(5%1/);35%41#*1),%1
*./%1-$)/1*"%15.4*1)$17)/()4.*%1.*4%5-
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The Path Forward
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Next Steps



Backlog Review
Epic Feature Epic Description

Composite View ! Visible and Interactive Site Composites
! Searchable Composites

Site composites must be visible and interactive. Users must be able to search for module, select levels, and 
filter by different metrics.

Searched/filtered modules should appear on the composite and be clickable to go to the Module View. Start 
Up Project Managers and 3PL Project Managers can share composite view with searched/filtered modules 
(preferably a private sharable link that anyone with the link can view)

Quality Check
! Bulk Quality Check
! Searchability within Quality Checks
! Track and validate changes 

Add easily accessible details and efficiency to quality checks. Develop the capability to QC multiple modules at 
one time, filter and search data, receive notifications for any changes.

All Projects/Regional Landing
Page ! Project List

Displays a list of all projects and allows Regional PMs to filter by site types and business units - this view will 
provide an understanding the overall health of all projects 

The All Projects landing page that allows regional PMs to filter by building type as well as business unit. They 
would then select a project, which would have the navigation and screens captured in the wireframes.

Individual Project Dashboard
! Weekly Progress
! Milestone Review
! Cumulative Progress Tracking
! Customizable Views

Visual display of project information and metrics highlighting the important milestones of an individual 
project’s lifecycle. The dashboard readily accesses the composite view, tracks module progress, as well display 

3PL/SU PM can see % Received, % Kitted, % Deployed for module in 30, 50, 80, 100 milestone, and for overall 
project. 

Milestone Review ! 30/50/80 Milestone Review Displays a snapshot of Module Progress and Non-Module Progress of the milestone.

Financial Management ! Change Order Log
Submit documents from the 3PL to the Amazon SU PM for approval or for information. Change orders will 
need a template so that we can pull data, and descriptions to reduce change orders in the future. Burnsheets
(Excel) can be submitted and approved for one off jobs.



Backlog Review
Epic Feature Epic Description

Module Tracker
! Module Progress
! Non-Module Progress
! Incomplete UINs
! Punchlist

Amazon Start Up Project Managers have visibility of 3PL progress and can quickly assess and provide 
opportunities for their improvement.  It shows 3PL PM what modules should be prioritized to work on for the 
day. 

Safety Audit ! Safety Audit Report
! Project level safety metrics display

A project site’s safety audit and weekly safety report that scores a site’s safety according to a predetermined 
set of standards pertaining to emergency egresses, personal  protective equipment, etc.

Every week, SU PM needs to submit a Safety Audit Report. 
The dashboard shows Safety Audit Reports for each week of the project. 
When submitting a new report, a new form with required fields will pop up for SU PM to fill out.

Weekly audit report submission – this tool exists in an excel form, integrating this into the 3PL platform will 
reduce workload for the SU PM. SU PMs complete this task weekly and the 3PL usually fills it out and submits 
it for us. 

User Permissions ! Admin Functionality
! Persona Permissions

Authorization given to users to enable them to access specific resources,, views, and information on the 
application based on their credentials and expected application behaviors.

Variance Tracking ! Independent Variance Utility
! Variance Functionality

Compare variances in composite to different data sources

MVP: compare module tracker modules to composite module list by item, give a column of deltas

Process: automatically run at rev 1.0 and then manually re-run until it runs automatically at 2.0, compare 
MBOA to composite scan, need cleanup on MBOA process if we use it as a source of truth. when 2.0 is ready, 
fire trigger saying it's ready. run script to compare module list with composite. generate variance list: have 
warning if it doesn't meet 80% threshold.



Next Steps

! Finalize Phase II scope, investment and staffing
! SOW creation and signature
! Initiate Phase II



Questions?
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