Gull Lake Sewer & Water Authority
7722 N. 37th Street
Richland, Michigan 49083
Phone: (269) 731-4595
Fax: (269) 731-2596
www.glswa.org

MINUTES OF THE JANUARY 24, 2018 REGULAR BOARD MEETING

Authority Board Meeting 1:00 P.M.

CALL TO ORDER/ROLL CALL: Chairman Stoneburner called the meeting to order at
1:00 P.M. Commissioners present were Jimmy Stoneburner, Wes Kahler, Lysanne Harma
and Gary Moore. None absent. Also present were Executive Director Rich Pierson, Deputy
Director John Crumb, Executive Assistant Anne Richmond, Charleston Township Supervisor

Jerry VanderRoest, and Engineers Alan Smaka and Paul Schram.

REVIEW AND SET THE AGENDA: Pierson noted that the current agenda reflected two
changes: Charleston Sewer Operations was moved from Old Business to New Business and
there was a new total for Work Orders over $750. Harma made the motion to accept the
Agenda as revised. Motion was seconded by Moore. Motion carried; all aves.

MINUTES OF THE JANUARY 17, 2018 SPECIAL MEETING: A motion was made by
Kahler and seconded by Harma to accept the special meeting minutes of January 17, 2018.

Motion carried: all ayes.

HEAR THOSE PRESENT (Non-Agenda Items): None present.

CORRESPONDENCE:

Ritz-9638 W Gull Lake Drive Proposed Building Over Sanitary Sewer

The Ritz’s proposed new home at 9638 West Gull Lake Drive is directly over the
sanitary sewer pipeline. The easement for the sanitary sewer states “the Authority will
not unreasonably deny the owner permission to construct over the easement area”.
Director Pierson had met with the Ritz’s and advised them to design the home first and
submit it. The recent home layout is directly over the pipe, and therefore, Pierson
recommends the pipe be rerouted and he recommended the owner budget $30,000 to
$40,000 for the relocation of the sewer around the outside of the home footprint.
Pierson and Crumb to review the easement language with legal counsel.

Lotta Jarnfelt-Kalamazoo County Question on Additional Piece of Property

Lotta questioned proper ownership of a triangular piece property at the corner of
Burlington Drive and Corey Avenue. It is not required for sewer and Pierson believes

that it should be part of the road right-of-way.



Jonathan and Jessica Kline  Letter with Invoice — Odor Investigation & Resolution
GLSWA sent an Invoice in the amount of $2,860.50 for the work we did to resolve the
odor issues within 1400 Midland. Pierson and Crumb to make contact with the

Klines.

Rob Thall / McCamman Village of Richland Sewer Contract
The Village of Richland Sewer Contract is under review. Pierson, Crumb, Moore,
and Stoneburner met with the President of Richland Village, Dave Greve, on
1/23/2018.

State of Michigan-PPP Purge Email Regarding Payments
Richmond sent an email to the DEQ regarding unpaid invoices for the PPP Purge well
flow and checks received for $0. Melissa Andrews of the DEQ is working to resolve

the payment issues.

C Shires-Gilmore Car Museum Courtesy Inquiry
Pierson sent a courtesy email to Chris Shires of the Gilmore Car Museum asking if he

would like to revisit the worksheet/proposal that GLSWA put together. Pierson and
Crumb will follow-up with Mr. Shires.

Tom Wheat-P/N P/N Engineering Services on Gilmore Farms Project
Pierson is proposing that Prein and Newhof review and inspect the Gilmore Farms
Project as Wightman was the design engineer. GLSWA will set a meeting with Prein
and Newhof and WAI to clarify GLSWA expectations and protocol.

Zoetis-P Vandermeulen Courtesy Email on Upcoming Rate Increase
Pierson sent a courtesy email to Paul Vandermeulen of Zoetis advising him that
GLSWA will be raising rates, the move to metered billing has been delayed, and that
Pierson will be retiring as of March 28. GLSWA will set a meeting with Zoetis to
introduce John Crumb.

M Ross-2309 N. 37% St Grinder Quotation
GLSWA quoted $14,420 (§10,400 Connection Fee + $4,020 Installation) for a Grinder
Pump Connection at 2309 N. 37" Street.

Rich Rosenberger GLSWA Agreed to Videotape to Prove Gravel
Pierson met with Mr. Rosenberger on 1/10/2018 and after discussion, agreed to
videotape the pipe in the Havens project to determine, if gravel was present, that the
gravel migrated to the main line that subsequently had to be cleaned. Crumb and
Grogg reviewed the video and concluded the gravel did migrate, and therefore, there is
no modification to the proposed settlement agreement with Mr. Rosenberger. Mr.
Rosenberger has yet to agree to the terms of the proposed settlement agreement.
Pierson and Crumb to follow up with Rosenberger.



John Crumb Research Consumers Gas Installation along N 37% Street
Pierson asked John Crumb to investigate Consumers Energy plans for a new gas main
down 37™ Street as a gas main over our pipeline will increase the replacement cost.
Crumb will follow up.

NEW BUSINESS / PROJECTS UPDATE

Maslon-Warner-Norcross ~ Reaffirm vacation of Avery Drive West-Ross Township
GLSWA received a request to vacate the extension of Avery Drive to the west in Ross
Township. GLSWA had previously approved vacating the extension of Avery Road
in 1995 as we have no interest in it. A motion was made by Kahler and seconded by
Harma to reaffirm the vacation of Avery Drive west. Motion carried; all ayes.
Pierson to sign release form.

Grogg-Certification Authorize $900 for MACP/PACP Recertification
Crumb explained the need to recertify GLSWA personnel every three (3) years after
the initial investment for Manhole/Pipe Inspection Certification. Aaron Grogg has an
opportunity to recertify over Spring Break. Crumb requested approval for a mileage
allowance (§200), hotel room allowance ($500) and meal allowance ($200) up to $900
for Aaron’s recertification during his family Spring Break trip. Harma made the
motion to approve spending up to $900 in expenses for Aaron to obtain MACP/PACP
recertification. Motion was seconded by Moore. Motion carried; all ayes.

Charleston Sewer Operations Re-Approve Letter of Intent (AMP $15,000)
GLSWA had proposed performing an Asset Management Plan (AMP) for Charleston
Township at an estimated cost of $28,200 as part of a Sanitary Sewer Operations
Proposal presented to Charleston Township at a meeting on 1/23/2018. Charleston
Township Supervisor, Jerry VanderRoest, does not believe that a full AMP is
necessary. Pierson estimated a cost of $15,000 for a reduced AMP. A motion was
made by Harma and seconded by Kahler to re-approve the Letter of Intent for
Charleston Township with the cost of the AMP reduced to $15,000. Motion carried;
all ayes. Pierson to revise the Letter on Intent and clarify VanderRoest’s other items.
Pierson discussed the possibility of including a portion of the 20 year ‘risk’ of
Charleston’s (and Cooper’s) infrastructure within the Authority’s Asset Management
Plan, regardless of ownership.

E. DE Avenue — No Exist Sewer Sewer is Available; Will get $$ and Advise

The house located at 11697 E DE Avenue may be rebuilt. As we are able to install
sewer in the road right-of-way, sewer is available within 200 ft. GLSWA will need to
determine the cost to extend sewer to the property line.



Bristol-Memorial

Family Inquiry as to Memorial Tribute-Pump Station #21

The Bristol Family has made an inquiry regarding a memorial to their parents at Pump
Station #21. Their parents were early supporters of putting the sewer system around

Gull Lake.

Asset Management Plan (SAW)

o Update on Wightman’s review + work to date: Alan Smaka reviewed an
analysis of their work completed to date. The work is to be finalized and
forwarded to the rate consultant along with updated financials leading up to
a proposed rate increase to be presented to the Board at the February

meeting.

Projects-Miscellaneous

Work Orders over $750

2017-2018 Various Projects and On-Going Work

o Riverview-Keyes Drive: Meeting with Cooper on project 1/29/18.

o Gilmore Farms-36 homes approved at Twp level-will need sewer extension

o Ross Township Road Project coordination-JC to meet with Road Commission
on Feb. 1 Example: 2019 Rehabilitation-$139,695 2019 Gull Vista Plat

Manager Plus Work Order System

114-130 Reactive Work Orders to Date
-WO#8 PS#1: Replace Pump at PS#1 (April) plus rebuild spare: $12,983
-WO#108: New Grinder Installation at 6015 N. 37% Street: $6,259
-WO#99 PS#16: Pull and rebuild pump at PS#16 + New Impeller-still waiting: $TBD
-WO#115 PS#1: Another pump at LS#1 (Sept) plus rebuild spare: $8,846
-WO #117: Grinder Pump Replacement: $1,565

OLD BUSINESS: ACTIVE

Asset Mgmt project
Galesburg pipe under M-96
Pole Barn Contract

AT+T — 42" St damage
MIWARN Exercise
Rosenberger update

DEQ - Purge Well Discharge
Kline - 1400 Midland

Engel (Spruce Lane Apts)
Little Long Lake Sewer Ext
Kalamazoo County Deeds
Richland Village Sewer Agmt
McDonald Street — Easement
Testing of Grinder Pump lines
Ordinance -Metered billing
Cooper proposal

Gull Lake Condos — Easement
(3) Repairs for 2017 season:
Logo:

Proposed logo selection

SCADA —Supervisory Control & Data Acquisition — RP to update costs

Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
Info:
info:

Galesburg pipe (interceptor) — RP to write letter after review by WAI
Preparing contract with Brussee-Brady for Pole Barn Construction
The $3,000 damage claim from November is TDS, not AT+T
Join MIWARN (Mich W/WW Agency Response Network)
Approve Agreement with Mr. Rosenberger — video taped sewers
Email sent to DEQ 5/23; received document back from MDEQ,
Sent invoice — no payment yet, no response yet
Pierson to write letter with invoice
Pierson to pursue easement along road for sewer extension
Lotta drawing up deeds
RP /JC / JS to meet with Village President — new contract is prepared
Need to obtain easement and extend sewer lead to ____ McDonald
Inadequate pressure on 1% air test; continue to develop procedure
Internal discussion on challenges + logistics — timeline TBD

Pierson to put together Asset Mgmt plan and Letter of Intent

Tom Wheat + RP reviewed application. To be prepared & submitted
Discovered a 2" broken wye or lead- based upon 4” reuse palicy
Pierson to consolidate responses and make recommendation



e Richland Water Conn Fees Info: Pierson to review these (again) with upcoming recommendation
e  Regional Commission update Info: Continued Water Contract negotiations / Rate Base / Ownership
discussion

OLD BUSINESS: INACTIVE (see Attachment A). The Board acknowledged receipt of
the Old Business / Inactive list.

FINANCIAL REPORT

Financial Report / Bills Paid + Payable

A motion was made by Kahler and seconded by Harma to file the financial reports as
presented and approve the standard bills paid through December 31, 2017. Motion
carried; all ayes. Crumb/Richmond to determine format for summary of engineering
charges going forward for Prein & Newhof and Wightman.

CLOSING COMMENTS:

The Board expressed appreciation to Rich for all that he has done and his willingness
to help and share his wisdom. They expressed confidence that the culture Rich has
developed at GLSWA will continue with John and are pleased that the transition is

going well.
ADJOURN.
Chairman Stoneburner adjourned the meeting at 2:35 p.m.

NEXT MEETING:
WEDNESDAY, FEBRUARY 28, 2018, at 1:00 P.M.

Submitted for approval
Lysé'nne Harma — Secretary




Attachment A: Old Business Items-
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1/19/2018

DEQ Purge Well discharge
Reyporss from DEQ ptating \rey weuld move it larwird

“Welly ped batk e - 3130 fan 16 be shut down In 2017, New Agmt 10 be drafted; Lease paysyes

. Overall revenses for Authoity FYE 2018 will 1 ely be reduced 8% {$300.000 +/7]

Rob Thall - Broperty Acquisition/Easements
BP + TW et ta rewiew - BP ta prepere

+ 2-Praperties: Cansumers / Gull Lake Condes + Consumers 28 Auth ofices

: DED) canstructzon permi chiained, TMS panerwork 10 be ir;g,med - Intent to acquire eaiement,

Gu¥ Like Authority Property Development
Flan Tat June cut forebal

2 Fierson to meel with Haima + Dykstra 10 make recaivmendation to Bogrd
nneads rent spate apain wnler 2017-14 if nesded

on future Pole Barn f Cfice seea

Gull Cake Ministrias
Aemedes GLM of the need 0 consobdate

- BP todo review of their “nen sirgle family”™ azcaunts (re-rate large snulti-room komes|

; Parcels need to be comnbired r parcel nu

ber of they awe Coa Fies

Galesburg - Comstock Intercegtor

3 Wdithin min agends

* Periponed this work - sntoipaie new Begonal Agret in 2018 willreroive this: Ppa Rapiit reeged

FP 10 agkd 10 Asset Meme plsn + contacl Augusia
Charleston Township Sewer

sivminy ) Gai y R h oo mitg an 1023

+ Peprson is preparing docurnents s oosts analitics to present to GLSWA + Tharleston for

Chariesien 1o have GLSWA opirate, mairtain and administer the sewer system in Charleston.

1980-1990 Easement Releases
CLNLTUE [0 Wer'e n thise sni-by-ane 2 yrar mindow

= Or-paing tiling / FieAound project, accumulatng & easaments uncer 1 file, then having the

County "scknowindge” and ‘releasn” them to us (a3 they are in the name of the Caunty currently).

Village of Richland Cantract
Target meeting date 1/73 / Maech artion ann 3012

* Corractdrafed. To be reviewod and ferwarded to Vitige 16 their Janusey marting
Emailed 2. Greve soginsting meenng wihis oo Villags #chlesd pewnsfuster (cres

sherman Lake Casermnent ‘desrup / verlfy'
AW eligitie - Anne, Cherl, Rich + Andrew onRoisg

+ Figrion to review sasements and ched far acturacy = &le in GIS system
SAW L d to do this werk - Extension denied. Work continugs on these

Kalamazoo Regional W / WW Carnimission

Fiarson discussed wih iegad courss] the Richlard fROSE walir diu

- GLS'WA 3 party to » lawsuit now withdrawn] regarding razes 3nd charges

 Mew wdler 2onl wastewater sgreerments are beng warked on the the Commissicn

Alr Release Vaive Rebullding
Vpdated:

= an S8 incident in July 2003 was cavsed by 2 fafed galvanized nipple an an air relesse vilve

W hava rehuilt B of these - 7 sddivional 1o go

3¥h Street Grinder Bines tspped Into D iron
Thike will be jehidt whan wr werk or 1541 forzemaln

: Cotrasinn issur with copper cernresion

Wie have renullt & of these - 4 adcidipant In Charleston Tewnskp 1o be rebuilt

A0th Street Grawty Sewer « Future
A7 bileded Ricaed Twins en thi | pjecs

I wllen bdwin completes Phases H+ IV of Gimara Farms, new pipelifte (o be constructed
; This will require 7 easernents pelor to starting the projest

V/ater Cennection Fees [Village / Township}

1 Short-side f Long-side tap averaging showd ba in place for water main s,
+ As well 83 ew increased Connection Fees fioe water hank-ups as $5 will be needed

&p heglnmn: 1o work on these - thanis Anne.
Commercial Reviaw / Aparmment/ Metered
Project seraduled for Implementation Broughout 2017

- Fierson i proposing 1o move from 200 galfday per unit to 350 gal/day par uréy, simultaneously

whie having metered customens have a ready-to-serve charge + a commod

Miscellaneous Customer Fees

* Surnp pump volations ; Piersen 10 pursue with certified mail 3nd Misc Custamaor doe proceduie

Ernergency Furl Acuistticn
Atihict taken Hhis avet. Wil need reauthonzstion

: Autherized last year but rever prrchased due 19 space conrerns / reconfiguration

. Pigrsii to Foliaw up in 203% - now 2036 - now 2017

Manhole raising Project

irfo: 160+ inpcoessible; B3 + in yards, 73+ in rosd; Wark continues;
90in yards + 11 in road done:  Freparing eatimates for 2017 soasona! repevs

4 Repasr sites: to be bed
Ird repali needed SGLD: 1o be 2017

15 24 Air Release, LS 24 gravity drop repair urder asphalt [Matt; Burlingron wye |Maty)

Possibly be in-situ {inside pipe) repairs : $E000 each Insiead nf $2000 - 510,000 eath

Articles of INConporation - (o be rewnrked
Done Awstirg sprirg 2017 ordinanie / Lonlracts v ke

+ Reguires ralification by each murécipal beard.

Rasenberg : on Connection Fee + Erg fnv.
1756 mity w HE. Samermig the sepe 5o ser ty gravel o moc

© S3ig e wonld meet with Sirector Serzon in the near futusre [this was cary fanuary)




