Gull Lake Sewer & Water Authority
7722 N. 37th Street
Richland, Michigan 49083
Phone: (269) 731-4595
Fax: (269) 731-2596
www.glswa.org

MINUTES OF THE SEPTEMBER 26, 2018 REGULAR BOARD MEETING

Authority Board Meeting 5:30 P.M.

CALL TO ORDER/ ROLL CALL: Chairman Stoneburner called the meeting to order at
5:30 PM. Commissioners present were Jimmy Stoneburner, Wes Kahler, Lysanne Harma
and Gary Moore. None absent. Also present were Executive Director John Crumb, Executive
Assistant Anne Richmond, Engineers Alan Smaka and Paul Schram, and Attorney Rob Thall.

REVIEW AND SET THE AGENDA: Harma made the motion to accept the Agenda as
presented. Motion was seconded by Kahler. Motion carried; all ayes.

MINUTES OF THE AUGUST 22, 2018 REGULAR MEETING: A motion was made by
Harma and seconded by Moore to accept the regular meeting minutes of August 22, 2018 as

presented. Motion carried; all ayes.

HEAR THOSE PRESENT (Non-Agenda Items): None Present

CORRESPONDENCE:

Heppler: Augusta Letter Initiating New Agreements

Crumb reviewed a letter sent to Jeff Heppler, the Augusta Village Manager, notifying
Augusta that our 2007 Agreement with them was never funded and is therefore null
and void. In addition, the letter requests consideration by Augusta to work with
GLSWA to rewrite an Agreement (incorporating the 1991 Agreement as amended) in
order to provide GLSWA access to the Augusta Sanitary Sewer System in a manner
similar to the 2007 Agreement. Crumb/Pierson to consolidate the two Agreements
into a new proposed Agreement for Augusta consideration.

Galesburg Pipeline Motion: Approve M-96 Pipeline Letter to Galesburg
Crumb reviewed a proposed letter to be sent to Mayor Diller of the City of Galesburg.
In the letter, GLSWA proposes to partner with Galesburg to investigate the soundness
of the ductile iron pipeline at the tail end of the initial segment of the pipe under M-96
within the City of Galesburg to determine the risk of failure. The estimated cost of the
proposed investigation is $5,000 and GLSWA suggests splitting the cost 90%-
GLSWA and 10%-Augusta as GLSWA represents 90% of the flow and Augusta 10%
of the flow. A plan for repair and an emergency plan could then be developed,



including proposed funding. A motion was made by Harma to approve and send the
M-96 Pipeline letter to Galesburg. Motion was seconded by Kahler. Motion carried;
all ayes. Crumb to send letter to Galesburg.

Rosenbaum-Catalyst Inquiry Sewer Access to Possible Development
GLSWA received an inquiry regarding access to sewer for a possible development
near D Avenue and 39" Street. Sewer would be available if this area is developed.

1385 WGLD Inquiry on Customer List for the Gull Lake Association
Michael Brundage asked GLSWA about mailing addresses for the residents of Gull
Lake. He is a member of the Gull Lake Association and is working on a committee
regarding a new dam. We suggested Mr. Brundage work with Rollin Richman who
has used GLSWA GIS to develop a similar list. GLSWA is required to release this
information if a FOIA request is submitted.

11697 E DE Ave Motion: Sewer Lateral Installation at $14,566.21

SWT Excavating completed the sewer lateral installation for the sewer connection at
11697 E DE Ave at a cost of $14,566.21. DeWitt Trenching had originally quoted the
work at approximately $10,000, but after several delays, backed out of the job.
According to GLSWA’s policy, the amount that GLSWA spends on providing sewer
service is limited to $10,000. Any amount over $10,000 would need to be paid by the
property owner. Crumb requested an exception in this case due to the underestimate
of the job by the original contractor and the delays caused to the homeowner. Moore
made the motion to approve paying the SWT Excavating invoice plus miscellaneous
additional parts and not charge the homeowner for the amount over $10,000. Motion
was seconded by Harma. Motion carried; all ayes.

3328 Oakdale 2 REU Reduction per Crumb Inspection

A new customer asked GLSWA to review the property at 3328 Oakdale for sewer
billing purposes. Crumb reviewed the property and the main house and the guest
house are the only buildings that meet the definition of a dwelling unit. Sewer billing
was discontinued for the garage and greenhouse resulting in a loss of 2 REU’s.

8892 N. 32" St Letter Requiring Repair to Cleanout-Owner Approval to Fix
GLSWA sent a letter to the owner of 8892 N. 32™ St. advising them that a cleanout
was missing from the private six inch sewer line on the property and needed to be
repaired. The owner asked GLSWA to perform the work and send them an invoice for

the work.

Weatherstone Village Letter of Certification for Connection to Water & Sewer
Crumb provided a letter to Weatherstone Village certifying that the Weatherstone
Village Manufactured Housing Community is connected to Gull Lake Sewer & Water
Authority’s public sewer system and the Richland Township public water system.



5051 Beverly Customer Update Denied by Cooper Township

GLSWA received a request to change the billing on 5051 Beverly to Mr. Paul Morgan
instead of Cody Brewer. In order to do this, GLSWA requires direct contact from Mr.
Morgan instructing us to change the billing into his name or confirmation of
paperwork showing that Cody Brewer has been removed as an owner of the property.

8479 N. 327 ¢, Request for Kalamazoo Pre-Qualified Contractors
GLSWA worked with the City of Kalamazoo and SWT Excavating to get water
service connected to 8479 N. 32" St. As GLSWA was in the process of applying for
ROW permits with MDOT, Crumb was able to obtain permission for SWT Excavating
to perform the work. A request was also made for an updated list of Kalamazoo’s pre-
qualified contractors.

Insurance Incident Report Claim #187970 Will Pursue Subrogation
One of our company vehicles was damaged on private property. In this situation, our
insurance requires subrogation.

NEW BUSINESS / PROJECTS UPDATE

Gull Lake Ministries Draft Analysis of Connection Fee Credits

Attorney Thall discussed the draft analysis prepared by Deputy Director Pierson
regarding sewer benefit “credits” for Gull Lake Ministries (GLM). Due to the 1997
Zoning Settlement agreement between GLM and Ross Township, GLM is considered
one operational area and zoning authority does not apply. GLSWA’s proposal to track
GLM sewer benefit “credits” in total rather than per parcel is consistent with this.

In addition, the 1997 Settlement also requires that GLM “fully utilize” public water
and sewer facilities as may be available to the Operational Area. This would require
that GLM “partner” with GLSWA as it moves toward a public water system around
Gull Lake. Crumb/Pierson to forward letter to GLM and meet with them to review
and make final recommendation.

Indian / Pickerel Sewer O&M Draft Proposal for Discussion

Crumb reviewed the proposed Agreement for Operations & Maintenance Services for
the Indian/Pickerel Lakes Sewer District. Crumb noted that there was an opportunity
to provide administrative services, but that it was not included in the current proposal.
Attorney Thall noted items that Crumb may want to review and revise. Kahler made a
motion to approve the Agreement for Operations & Maintenance Services as reviewed
without administrative services subject to final revisions by the Executive Director.
Motion was seconded by Moore. Motion carried; all aves. Crumb to submit
proposed Agreement to South County.

Water Resolution Recommendation Motion: Recommend Approval of Resolutions
Attorney Thall reviewed the proposed Resolution of Determination GLSWA Water
District Proposal & Negotiations. The Board discussed the need to extend the public
water system around Gull Lake and the desire to enter into a bulk rate customer status



with the City of Kalamazoo and have GLSWA manage, administer, operate and
maintain the public water system. Harma made a motion to recommend that the
Resolution of Determination GLSWA Water District Proposal & Negotiations be
submitted for consideration at each of the Richland, Ross, Prairieville, and Barry
Township Boards in October. Motion was seconded by Moore. Motion carried; all

ayes.

Task List Update Update on Master Task List Items
Crumb reviewed the status of the Master Task List Items.

Deputy Director Contract ~ Motion: Approve Deputy Director Contract Amendment
Due to a number of critical items of importance that have extended beyond the agreed
to transition period envisioned by the original contract, an amendment to the
3/28/2018 Deputy Director’s Employment Contract was presented for the Board’s
consideration. A motion was made by Harma and seconded by Moore to approve the
Deputy Director Contract Amendment as submitted. Motion carried; all avyes.

MIWarn Motion: Adopt Resolution for Membership

Crumb reviewed the Resolution Authorizing Membership in the “Michigan
Water/Wastewater Agency Response Network (MIWarn)”. Attomey Thall discussed
the Urban Cooperation Act of 1967 and indicated it was not an issue. A motion was
made by Kahler and seconded by Harma to approve the Resolution Authorizing
Membership in MIWarn. A roll call vote was held on the motion and the vote was as
follows: Kahler-Yes, Stoneburner-Yes, Harma-Yes, Moore-Yes; Motion carried.
Crumb to forward approved Resolution to MIWarn.

Village of Augusta/Ross Twp WALI to Complete Project

At the previous meeting, the Board authorized Wightman to complete a sewer design
to serve Ross Township residences along East Augusta Drive by using a cleanout and
a wye that service leads would connect to at an estimated cost of $32,000 ($8,000 per
parcel). Subsequently, the property with the immediate need driving the project chose
to replace their drain field. Crumb has advised Wightman to complete the project
design for future implementation.

Commercial Review Letter for REU Changes to be Mailed to 6 Customers
Crumb reviewed an example of a letter that will be mailed to 6 customers advising
them of an adjustment to the REU’s they are billed as a result of the Commercial
Review. Parchment customers will wait one more year due to a new water source.

CMS Easement Request to Rent Space

Crumb informed the Board of an opportunity to rent the space that GLSWA currently
licenses from CMS. A motion was made by Harma and seconded by Stoneburner to
authorize Attorney Thall to review the license agreement and advise GLSWA if we
can pursue payment. Motion carried; all ayes. Crumb reiterated the desire for
GLSWA to purchase this property and provide CMS an easement.




Projects-Miscellaneous 2017-2018 Various Projects and On-Going Work

o Gull Lake Area Water Feasibility Study — WAI Status Update: Construction
Cost could be as much as $20 Million; Water Treatment Level is being
evaluated; O&M and Rate Structure to be evaluated.

o Eastern Heights — WAl reviewed the 1996 design. The benefit fee as currently
estimated of $14,535 reflects an inflation rate of approximately 2.7% from the
1996 estimate. Harma to solicit further input on interest for sewer.

o Gilmore Car Museum -Shires asked GLSWA to review on-site engineering

o Pole Barn-Spending is at approximately 89%; CMS will not provide additional
gas service to parcel — Crumb exploring other options

o CIP Quotes for Existing Garage-Crumb reviewed quotes for installing a new
roof and interior improvements to the attached garage. These are currently
scheduled for 2020 but could be moved forward if it makes sense to coordinate
the work with the gas service installation. Crumb to review alternatives.

o Riverview-Keyes Drive: Potential 150 Homes-Cash Funded Project

o Gilmore Farms-Completed; Harma to confirm the number of homes that can
be completed prior to the Water Loop

o Ross Township Road Project-Completed

Work Orders over $750 Manager Plus Work Order System
Crumb reviewed the following work orders:

WO #211: PS #16 Replace Generator Radiator - $3,199.14

WO #230: 6120 W Sherman Lake Drive-Replace Pump - $2,070.00

OLD BUSINESS: ACTIVE (no change in status unless red)

New Crane Truck On Order

11654 E DE Ave Scrivener’s Error submitted-easement clerical error
Cooper Township Asset Mgmt  Crumb to write up AMP Report

Charleston Twp AMP Hydraulic Cleaning & Televising began 9/17/2018

Charleston Twp Forcemain E. Michigan Forcemain installed including Service Taps
Charleston Twp Billing Update from Kalamazoo on BS&A Export

Galesburg Pipe Under M-96 Covered in New Business

Engel (Spruce Lane Apts)  Pierson/Crumb to set up meeting with Mr. Engel

Little Long Lake Sewer Ext Pierson/Crumb to pursue easement along road
McDonald Street Easement GLSWA installed 9/21/2018

Testing of Grinder Pump Lines  Letter for Health Department submitted 9/21/2018
Ordinance-Metered Billing Discussing Challenges & Logistics

Gull Lake Condos Easement To Be Prepared and Submitted

DEQ-Purge Well Discharge Expansion of the testing area

Ordinance Revisions Ordinance revisions for all municipalities (on-going)
Richland Water Conn Fees Review and Make Recommendation

30 Street/Cottonwood Project in the works



9638 WGLD-Ritz  Project not ready to move forward this fall
Gull Lake Ministries Covered in New Business
MDOT Annual ROW permits received for Barry & Kalamazoo County

OLD BUSINESS: INACTIVE (see Attachment A). The Board acknowledged receipt of
the Old Business / Inactive list.

FINANCIAL REPORT
Financial Report / Bills Paid + Payable / Engineering Billing

A motion was made by Moore and seconded by Kahler to file the financial reports as
presented and approve the standard bills paid through August 31, 2018. Motion

carried; all ayes.

CLOSING COMMENTS

ADJOURN.

Chairman Stoneburner adjourned the meeting at 7:45 p.m.

NEXT MEETING:
WEDNESDAY, OCTOBER 24, 2018, at 1:00 P.M.

Submitted for approval >(\/Q WMWB%L/W

Lysa ¢ Harma — Secretary
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