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 The company is headquartered in Columbus, Ohio. 
 1,541 retail closeout stores in 48 states. 
 35,600 employees 
 specializing in closeouts 
 Big Lots offers products in the food, health and 

beauty, plastics, paper, chemical, pet supplies, home 
decorative, furniture, electronic, tools, home 
maintenance, seasonal, toys, infant accessories, and 
apparel lines. 
 



 Can break competition into 3 categories: 
 Family Dollar, Dollar Tree and Dollar General * 
 Costco and BJ’s Wholesale* 
 Wal-Mart and Target* 



 Fishman took over as CEO and President in 2005* 
 has redefined its business* 
 development of both smaller stores that are 

considerably smaller than current stores and its 
move into higher-income markets 



 Creating a larger consumer base 
 Targeted group: budget-conscious consumers  
 Expanding smaller stores in grade A markets 
 profitable with tight inventory management and by 

offering assortments of goods that consumers 
want. 
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