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Overview

•Symbol: MA

•HQ: Purchase, NY

•Market cap: $389B

•Revenue: $15.3B



Overview

•Current Shares: 200

•Cost Basis: $220.48

•Portfolio Size: 6.29%

•Stock Price: $337.15



Why MasterCard



Why Mastercard?

• 5,000 company universe

• Thoroughly analyzed portfolio 

• High quality financials

• Capital light 

• Widest moats

• Attractive valuation 



History 



1966

• Developed Master Charged

• Joined by First National City 

Bank

1968

1969

Renamed 

Master Card 

International

1979

First to use 

Holograms 

1983

History

EuroCard alliance



Mobile  

Payments

Expansion to 

the Middle East

2012

• Partner with Apple

2014

2017

2010

2006

IPO at $39

History



Recent News



Recent News



Recent News

Completed acquisition of CipherTrace

• Cryptocurrency Intelligence company

Partnership with Bakkt

• Allows crypto solutions and services

• Spend rewards points in Cryptocurrency

• Allows Consumers to buy sell and hold digital assets



Recent News

New supply chain with Track Business Payment Service (TBPS)

• Increase access to working capital

• Reducing cost and risk

• Accelerating payment process

MasterCard attempts for Inclusion

• New Design that Helps Sight-Impaired People

• Checkout Point with audio jingle

• Introduction of True Name for LGBTQ



Business Model



Debit Card Ownership 

Notable Regions:

1.7% 98.8%

63.4%

66.8%

33.3%

31.9%

6.5%

80.2%

98.8%Canada

USA

Europe

Asia Pacific

Middle East

Latin America

Africa



Credit Card Ownership 0% 82.6%

44.8%

55.5%

22.8%

21.6%

4.8%

65.6%

82.6%Canada

USA

Asia Pacific

Europe

Middle East

Latin America

Africa

Notable Regions:



Coe Offerings

Consumer Credit Consumer Debit

• Credit to defer payment

• Issued to individuals

• Standard, Premium, Affluent

Commercial Debit 

and Credit
• Convenient access to deposits

• Used at ATM’s and Point-of-Sale

• Standard, Premium, Affluent

• Reduce overhead

• Issued to companies of all sizes

• Government credit

Core Offerings



Consumer Credit Consumer Debit

38% 51%

Commercial Debit 

and Credit

11%

Core Offerings



Typical Transaction

Issuer BankAcquirer Bank

Merchant Cardholder

1. Cardholder uses MasterCard-branded card 

to make a purchase

2. Issuer Bank authorizes transaction

3. Issuer pays Acquirer value of transaction 

(minus interchange fee)

4. Acquirer deposits remainder in merchant’s 

account

5. MasterCard bills Issuer for Transaction fees

When this happens a gazillion times 

a day, it adds up!



Loyalty and Rewards

Processing

Cyber and Intelligence

Data Analytics 

and Consulting

Value-Added Services



Grow

Consumer and Commercial

Switched Transactions

New Technologies

Operating Efficiencies 

Diversify

New Customers

Developing Markets

Cash vs Non-Cash Acceptance

Underbanked 

Build

Innovative Solutions

Real-Time Payments

MasterCard Track™

Open Banking

Corporate Strategy
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Revenue Drivers



How Does Mastercard Make Money?

974 960
1130

1282
1409

1563 1651
1826

2000
2174

2334

Cards (in millions) 

Sources of Revenue:

Transaction Processing

Domestic Assessments

Cross-Border Volume

Other 

To Increase Revenue:

Issue more cards

More spending on the same card  

Cross-border transactions

$240 

$270 
$277 

$271 
$280 

$266 
$272 $273 

$280 $282 

$263 

Monthly Volume per Card



How Does Mastercard Make Money?

Transaction Processing:

Authorization and Clearing

Connectivity fees

Other Processing Fees

Settlement fees

Cross Border Volume:

Fees charged to both issuers/acquirers

Acquirer and Issuer Different Country

Percentage of GDV

Domestic Assessments:

Fees charged to both issuers/acquirers

Acquirer and Issuer Same Country

Percentage of GDV

Other Revenues:

Data Analytics and Consulting

Loyalty and Rewards 

ACH Payment Services

Open Banking



Top-Line Metrics



31%

30%

30%

6%

GDV by Region

USA

Gross Dollar Volume

GDV ($B)

Europe

AP/ME/A

Latin America



USA

Gross Dollar Volume

GDV (Cash vs Purchase)
GDV (Credit vs Debit)



Revenue (Type)

$2,642 $3,246 $3,387 $3,688 $3,967 $4,086 $4,411 $5,130 $6,138 $6,781 $6,656 $1,927 
$2,094 $2,268 $2,715 $3,054 $3,225 $3,568 

$4,175 
$4,954 

$5,606 
$3,512 

$2,198 
$2,595 $3,199 

$3,554 
$4,035 $4,345 

$5,143 

$6,188 

$7,391 

$8,469 

$8,731 

$791 
$1,000 

$1,154 
$1,331 

$1,688 
$1,991 

$2,431 

$2,853 

$3,348 

$4,124 

$4,717 

   Domestic Assessments    Cross Border Volume Fees    Transaction Processing    Other Revenues

Other Revenue includes:

Consulting/DA fees

Cybersecurity fees

Loyalty and Rewards

Program Management services

Open banking



USA

Revenue (USA vs International)

$3,234 
$4,055 $4,508 $5,091 $5,778 $5,896 

$6,681 
$8,123 

$10,016 
$11,480 

$10,251 
$2,305 

$2,659 
$2,883 

$3,255 

$3,695 $3,771 

$4,095 

$4,375 

$4,934 

$5,403 

$5,050 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020



USA

Revenue v GDV

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Change in Revenue Change in GDV

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Revenue/GDV

Relationship between GDV and Revenue 

predicated on everything except Value-added 

services. 

New revenue streams allow MasterCard to not 

be as exposed to fluctuations in the general 

economy.



Economic Moat



Network Effect

Tollbooth

2.3B Cards in Circulation

37M Merchant locations

210 countries

Tens of Thousands of Banks

Millions of Cardholders



Economies of Scale

• Millions of cardholders

• Millions of merchants

• Low marginal cost

• Difficult for Startups

• Spread costs
Compliance

Laws

Regulations 



Intangible Assets

• Market share 29.2%

• Can process 3.4B 

transactions per day 

• 38,000 per second

• 140 milliseconds 

• Strong infrastructure

• Vast consumer data

• Vast merchant data



Management



Management

Strong 
Balance 
Sheet

Picture 
Perfect 

Financials 

Fair 
Investment 
Decisions 

Capital 
Returned to 

Shareholders

Wide Moat Primary Driver of Results



Executive Change

Michael Miebach – CEO

• 5-years Chief Product Officer

• Joined MA in 2010

Ajay Banga – Executive Chairman 

• CEO from 2010 to end of 2020

• Oversaw 30% yearly returns

Craig Vosburg – CPO 

• Joined MA in 2006

• Managing Director in 2008

• MA’s President of North America 



Capital Allocation

• 90% + of earnings returned to 

shareholders

• Efficiently exploiting growth 

opportunities

• Has made 25 acquisitions

• Complements R&D

• Multi rail

• Open banking

• Cryptocurrency

• Tokenization

• Buy now pay later



$396 

$973 

$2,981 

$2,526 
$2,385 

$1,892 $1,855 
$2,006 

$1,900 

$1,325 

$807 $843 

In millions

Cash Used For Investments



Cash Used Buybacks

$1,148 

$1,748 

$2,443 

$3,386 $3,518 $3,511 
$3,762 

$4,933 

$6,497 

$4,473 

$6,157 

In millions



Shares Outstanding

1,310 1,284 1,258
1,215

1,169 1,137
1,101 1,072 1,047 1,022 1,006 994

In millions

CAGR:

10-year -2.7

5-year -2.65

3-year -1.72%



Dividends Per Share

$0.06 $0.06 $0.12 

$0.29 

$0.49 

$0.67 
$0.79 

$0.66 

$1.00 

$1.32 

$2.04 

$1.68 

CAGR:

10-year 39.5%

5-year 16.3%

3-year 18.9%

In millions



4.3% 4.1% 5.5%

11.3%

15.8%
20.0% 21.4%

18.1% 17.9% 16.6%

32.0%

23.3%

60%

Dividends Payout Ratio



Interpretation of Financial 

Statements



Total Revenue

$5,539 

$6,714 
$7,391 

$8,312 

$9,441 $9,667 

$10,776 

$12,497 

$14,950 

$16,883 

$15,301 

CAGR: 10.7%

In millions



Net Income

$1,846 $1,906 

$2,759 
$3,116 

$3,617 $3,808 
$4,058 $3,915 

$5,859 

$8,118 

$6,411 

CAGR: 13.3%

In millions



Free Cash Flow

$1,636 

$2,608 
$2,852 

$3,980 

$3,232 

$3,924 
$4,320 

$5,255 

$5,893 

$7,761 

$6,885 

CAGR: 15.45%

In millions



Gross Margin

78% 78.40% 78.80% 79.10%
78.10% 78.20%

79.40%
78.50% 78.50%

79.10%

75.30%

>40%



Operating Margin

49.7%

40.4%

53.3%
54.2% 54.1%

52.5%
53.5% 53.0%

48.7%

57.2%

52.8%

>20%



Net Margin

>10%

33.3%

28.4%

37.3% 37.5% 38.3% 39.4% 37.7%

31.3%

39.2%

48.1%

41.9%



Free Cash Flow Margin

29.5%

38.8% 38.6%

47.9%

34.2%

40.6% 40.1%
42.1%

39.4%

46.0% 45.0%



General, Admin. Expenses to Sales

33.5% 32.7% 32.9%
31.5%

33.4%
34.6% 34.5%

37.2%
34.6% 34.1%

38.6%



Selling & Marketing to Revenue

14.1%

12.5%

10.5% 10.1%

9.1%
8.5%

7.5%

6.2% 6.1%
5.5%

4.3%



Interest Expense to Operating Income

1.9%
0.9% 0.5% 0.3%

0.9% 1.2% 1.6%
2.3% 2.6% 2.3%

4.7%

<15%



Operating Income

$2,752 $2,713 

$3,937 
$4,503 

$5,106 $5,078 
$5,761 

$6,622 
$7,282 

$9,664 

$8,081 

CAGR: 11.4%

In millions



Tax Rate

33.0%
30.7% 29.9% 30.8%

28.8%

23.2%

28.1%

40.0%

18.7%

16.6% 17.4%



Return on Equity

CAGR: 10.8 %

35.4%

27.1%

31.8% 31.4%
35.4%

39.7%
44.1%

42.0%

56.2%

65.0%

58.3%



Return on Capital

35.4%

27.1%

31.8% 31.4% 30.9%
29.6%

28.2%
26.5%

36.0%
38.6%

27.9%

CAGR: 5.8%



Earnings Per Share

$1.41 $1.48 

$2.19 
$2.56 

$3.09 
$3.35 

$3.69 $3.65 

$5.60 

$7.94 

$6.37 

CAGR: 16.3%



Long Term Debt + Debt to Asset + 
Obligation Ratio

40.98%
45.04% 44.40%

47.37%

55.48%

62.74%

69.56%
73.90%

77.92% 79.51% 80.59%

Debt to Assets 

$1,494 

$3,287 

$5,180 $5,425 $5,834 

$8,527 

$12,023 

Long Term Debt
(+) Long Term Debt

(+) Short Term Debt

(+) Pension Shortfall

(+) Leases * 7

(+) Preferred Stock

(-) Cash/Equiv.

(/) Net Income

Obligation Ratio

$13221

0

0

$959

$6216

$7964

$7192

1.1 Years

< 5



Risk Factors



Risk Factors

• State of the economy

• Pandemic

• Cross border transactions

• Regulatory risks

• Interchange fee

• Price fixing 

• Credit incentive 



Risk Factors

• Cyber threats

• Information security

• Outages 

• China Union Pay

• Emerging market risk 

• Emerging Technology

• PayPal & Zelle

• Affirm & After Pay 



Growth Opportunities



Current State of Global Payments 

• Global payments revenues 

growing at 5-7% 

• High revenue growths 

correlated w/  high electronic 

transaction growths

• Growing demand for Value-

Added Services (VAS)

8-10% 

Growth

40-60% 

Growth



• International expansion
• “Unbanked regions”, emerging markets

• Powering digital payments in rapid growth countries

• Prepared for the return of travel through co-brandings

Core – Commerce



• Real-time payments 
• Transactions up 41% from 

2020

• Asia-Pacific leading growth
• India

• China

• Indonesia

Core – Processing



• Business Needs
• Timely visibility of 

transactions

• Simplification

• Cyber security

• Keeping pace with 
emerging tech

Core – For Businesses



• Buy Now, Pay Later (BNPL)

• World Pay predicts growth of 
28% by 2023

• Currently 2% of North American 
Sales

• Click to pay 
• 2.26B current digital consumers

• Digital buyers growing at 7%

Diversify –More Ways to Pay



Diversify – More Ways to Pay

• 1 in 10 actively trade crypto

• Rewards with Crypto

• Later lead to real-time 
conversions



• Cyberattacks up 38% against 
Financial Institutions

• Ransomware attacks up 148%

• Payment fraud to grow 130%

• Mastercard prioritizing AI 
solutions

VAS – Cyber Security & Intelligence



• Global spend on Big Data 
Analytics currently $180B

• Data analytics projected to 
increase by 45%

• Small & Mid-Size enterprises 
post highest growths

VAS – Data Analytics & Consulting



Invisible Payments

• Consumers demand fewer touch 
points 

• Digital ID leads to HYPER-
personalized offerings

• Invisible payments growing 51% 
from 2017-’21

• Expected to reach transaction volume 
of $78B



Competitor Overview





36,719 

16,640 

11,912 

23,846 

5,030 

22,647 

Revenue

CAGR: 

8.45%CAGR: 

1.58%

CAGR: 

4.52%
CAGR: 

8.07%

CAGR: 

15.46%

CAGR: 

-1.18%

In millions, $



4,861 

810 

Net Income

7,192 7,026 

10,864 

4,869 

CAGR: 

4.6%

CAGR: 

10.06%

CAGR: 

7.56%

CAGR: 

17.62%

CAGR: 

20.13%

CAGR: 

-2.34%

In millions, $



16%

48%

41%

Net Margin

43%

19% 20%



43%

Return on Equity

30%

29%

25%

58%



Return on Capital

19%

28%

4%

15%

5%



3,472

2,334

CAGR:

9.1%

CAGR:

6.2%

High Quality…

Higher Growth

Accounts

In millions



Market Share by Gross Dollar Volume

57.8%

29.2%

4.7%

4.3%

1.9%

1.9%



Valuation



Earnings per Share    $7.20

Growth Rate 14%

Discount Rate 8%

Years 10  

Terminal Rate 6%

P/E 18x 35x 60x

$934.22 

$1,601.52 

$480.46 

Bear Case DCF





$1,318.93 

$2,261.02 

$678.31 

Earnings per Share    $7.20

Growth Rate 20%

Discount Rate 8%

Years 10  

Terminal Rate 6%

P/E 18x 35x 60x

Base Case DCF



$2,165.80 

$3,712.79 

$1,113.84 

Earnings per Share    $7.20

Growth Rate 24%

Discount Rate 8%

Years 10  

Terminal Rate 6%

P/E 18x 35x 60x

Bull Case DCF



Intraportfolio Comparison



MA, 150%; Normalized by 

Treasury Stock*

Return on Equity (ROE,%)



Return on Invested Capital (ROIC,%)



Yacktman Forward Rate of Return(%)



Price to Earnings (P/E)



Price to Sales (P/S)



Price to Book (P/B)



Price to Free Cash Flow



Enterprise Value to Revenue



Enterprise Value to EBITDA 



Enterprise Value to EBIT



Conclusion



Tying it all up…

Extraordinary business fundamentals

Wide Moat

High Returns on Capital

Fast Growing

Wide Range of Opportunity

We Recommend…. 

Put Option

Strike Price of $330 

Expiration: December 17, 2021

Premium:  $15.50 x 100 = $1550

Effective Entry at $314.50

Conclusion





Pounder Compounders
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Appendices







Recap of Strategic Initiatives

• Grow core commerce supported by MasterCard services

• Drive digital enablement online and in-store

• Ensure the ecosystem remains safe and secure

• Provide choice though MasterCard’s multi-rail capabilities



Person-to-Person (P2P)

• Mastercard Send

• WhatsApp (Brazil)

• MoneyGram

• Checkout

Diversify –More Ways to Pay



Value Bands



Price to Sales (P/S)



Price to Earnings (P/E)



Price to Earnings Less Cash



Price to Owner’s Earnings



Price to Book



Price to Cash Flow



Price to Free Cash Flow



Enterprise Value to Revenue



Enterprise Value to Earnings Before Interest, Tax



Enterprise Value to Earnings Before Interest, Tax, 
Depreciation and Amortizations



Valuation



Discount rate:

8%

Price to 

Earnings

Projected Total 

Return Price Present Value 10-Year Upside Annual Return

Current 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 18.0x 257.93$                       175.55$                          -22.5% -5.0%
Earnings 

per Share 7.20$         8.21$         9.36$       10.67$    12.16$      13.86$        15.80$        18.02$        20.54$        23.41$        26.69$        
35.0x

493.60$                       335.94$                          48.2% 8.2%

10yr growth estimate 14% 14% 14% 14% 14% 14% 14% 14% 14% 14% 60.0x 840.18$                       571.81$                          152.3% 20.3%
Price to 

Earnings

Projected Total 

Return Price Present Value 10-Year Upside Annual Return

Current 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 18.0x 304.89$                       207.51$                          -8.4% -1.7%
Earnings 

per Share 7.20$         8.50$         10.03$    11.83$    13.96$      16.47$        19.44$        22.94$        27.06$        31.94$        37.68$        
35.0x

584.91$                       398.08$                          75.6% 11.9%

5yr growth estimate 18% 18% 18% 18% 18% 18% 18% 18% 18% 18% 60.0x 996.71$                       678.34$                          199.3% 24.5%
Price to 

Earnings

Projected Total 

Return Price Present Value 10-Year Upside Annual Return

Current 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 18.0x 388.34$                       264.30$                          16.6% 3.1%
Earnings 

per Share 7.20$         8.93$         11.07$    13.73$    17.02$      21.11$        26.17$        32.46$        40.24$        49.90$        61.88$        
35.0x

747.17$                       508.51$                          124.4% 17.5%

5yr growth estimate 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 60.0x 1,274.86$                   867.65$                          282.8% 30.8%

Bear

Base

Bull

10 year EPS projection


