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Armed Forces Covenant 



The Armed Forces Covenant 
is a promise from the nation 
ensuring that those who 
serve or have served, and 
their families, are treated 
fairly.

Armed Forces Covenant



• Those still serving
• Those who have served (veterans)
• Reservists
• Their Families
• The bereaved, WIS
• Cadet Instructors/volunteers
• Divorced spouses
• ESL (Early Service Leavers)

UK AF Community 



Single Armed Forces Covenant Template

• Employment support to members of the Armed Forces 

Community

• Communications, engagement and outreach

• Commercial

• Health

• Housing

• Education

• Civic responsibilities

• Any additional commitment the organisation wishes to 

make



Defence Employer Recognition Scheme

ERS encourages employers to 
Support defence

Bronze – Pledge
Silver – Demonstrate
Gold – Advocate



Defence Employer Recognition Scheme

Milton Keynes Council
• Silver award 2019 
• Gold award 2020

Bedford Borough Council 
• Silver award 2021



Local Employers Who’ve Signed

http://rentplus-uk.com/contact-us
http://www.bedford.gov.uk/council_and_democracy/civic_and_ceremonial/armed_forces.aspx


BACKGROUND

• Armed Forces Covenant launched 2011; “Good 

initiatives”

• Some still suffer disadvantage – improve 

consistency of delivery.

• New legislation to address issues by introducing a 

duty to have ‘due regard’ to the principles of the 

Covenant on local public bodies

• Legislation introduced as part of Armed Forces Bill 

2021.



ARMED FORCES COVENANT PRINCIPLES

1. Recognising the unique obligations of, 
and sacrifices made by, the Armed 
Forces.

2. Remove disadvantages for those serving 
and veterans

3. That special provision for those serving 
and veterans may be justified by the effect 
on them from service in the UK Armed 
Forces.



• Local Authorities

• Governing bodies of maintained schools

• Non-maintained special schools

• Proprietors of academies

• Governing bodies of institutions in further 

education

• Special post-16 institutions

• NHS commissioning boards

• Clinical Commissioning Groups

• NHS Trusts/Foundation Trusts

WHICH BODIES ARE IN SCOPE IN ENGLAND?



• In Housing:

• The allocation of social housing

• Homelessness duties

• Tenancy strategies

• Disabled facilities grants

• In Education:

• Relevant functions under Education Act 1996

• School admissions and transport

• Special educational provision

• Student wellbeing

• Service Pupil Premium

• In Healthcare:

• Relevant functions under NHS Act 2006

• SEND healthcare provision

WHICH FUNCTIONS ARE IN SCOPE IN ENGLAND?



SUPPORT AND GUIDANCE

• Will be accompanied by statutory 
guidance – will help to understand & 
comply with the new Duty. (3rd and final 
round being written as we speak)

• Wider tranche of support and training 
materials to better promote the 
Covenant and best practice in delivery.

• Affected bodies may wish to begin early 
consideration of how they will 
demonstrate and record compliance with 
the Duty 



INDICATIVE TIMELINE

February 2021 – Armed Forces Bill Second 
Reading in the House of Commons

March 2021 – Armed Forces Bill Committee stage in 
the Commons

Autumn 2021 – Armed Forces Bill passed both 
Houses and received Royal Assent in Dec 2021

June 2022 – Third round of guidance (No FG’s, but 
circulated for final comments)

Late 2022 – Following an implementation period, 
expectation that Covenant statutory duty will enter 
into force



OVA Success Criteria -

Armed Forces Covenant 
Community Action Group

8th March 2022



Strategy for our Veterans 

November 2018

Key Themes: 

1. Health and wellbeing
2. Community and 

relationships 
3. Employment, education and 

skills
4. Making a home in civilian 

society
5. Finance and debt
6. Veterans and the law.



Our Strategy for Veterans 2018

● The 10 year Strategy for Our Veterans describes the 

government’s vision for supporting and empowering our veterans. 

● The Strategy set high-level, long-term outcomes to be 

achieved by 2028 across six key policy themes identified as 

impacting veterans and their families

● As we approach the mid-point in the 10 year Strategy, the OVA 

has prioritised developing an evaluation framework to 

understand the progress we have made so far, and how far we 

are from achieving the 2028 outcomes as set out by the Strategy.



Success Criteria

● The OVA had worked with other government departments to develop an initial draft 

list of success criteria for defining what success would look like by 2028. 

● So far 54 draft success criteria have been set across the six key themes of the 

Strategy: 

1. Health and wellbeing, 

2. Community and relationships, 

3. Employment, education and skills, 

4. Making a home in civilian society, 

5. Finance and debt, 

6. Veterans and the law.



Community Action Group

March 2022

• MK/Bedford
• North Lincolnshire 
• Hereford and Worcestershire
• Hartlepool
• Greater Manchester
• Portsmouth
• Liverpool
• Plymouth
• Lancashire
• St Helens

June 2022



‘Asking the Question’

Main changes in response to the consultation are:

1. Clearer definition of former service personnel (1 day)

2. Further guidance to ensure that former service 

personnel are informed why, how, support rather than 

discriminate, no obligation

3. Definition of NS and MN to ensure capture

Working Age Veterans
Milton Keynes: 3,139 (1.89%)
Bedford: 1,655 (1.64%) 
Central Bedfordshire: 3,491 (2.12%)



AFCFT Knowledge Network

• Free, open-source, downloadable 
and adaptable resources for local 
authorities. 

• Examples of best practice, training 
packages, TOR’s and templates. 

• New resources will be added as 
and when available and the 
collection will continue to grow. 

• The MoN is also on the Network.



Contact and Questions

armedforcescovenant@milton-Keynes.gov.uk

armedforcesnetwork@mkuh.nhs.uk

T: 07946 618 381

mailto:armedforcescovenant@milton-Keynes.gov.uk
mailto:armedforcesnetwork@mkuh.nhs.uk

