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MKUH Signing the covenant



AF Covenant Fund Trust



Supporting our Staff: Why?

• WG

• Network meetings

• Intranet

• WhatsApp group

• Induction sessions

• AF Day/Armistice

• Patient support

• Self support



Supporting our Staff

Record staff status with HR:

• Armed Forces Reservist

• Armed Forces Reservist 

(high readiness)

• Armed Forces Veteran



Step into Health

• NHS organisations which have pledged support.

• Members of the AF community can connect to 

NHS organisations to set up training opportunities, 

clinical and general work placements, insight days 

and receive application support. 

• Provides a dedicated pathway into a career in the 

NHS



Veterans Covenant Healthcare 

Alliance (VCHA)

Hosted by the Royal National Orthopaedic Hospital

The VCHA was established following the publication 

of the Chavasse Report in 2014 by Professor Tim 

Briggs.



Veterans Covenant Healthcare 

Alliance (VCHA)

The report identified the variation in quality and 

standardisation of NHS services that members of 

the AF community encounter, and proposed 

solutions for tackling them.

Professor Briggs is the National Director of Clinical 

Improvement/NHSE&I, Chair of GIRFT, and Chair 

of the VCHA Steering Group. 

General Lord Richard Dannatt, former head of the 

British Army, is Patron of the VCHA



Considerations
NHS organisations demonstrate their commitment to the AF 

Covenant principles and commitments

Trusts must ensure that members of the AF community do 

not face disadvantage when accessing healthcare services 

and should consider:



VCHA  Accreditation Benefits

NHS Acute, Ambulance, Community, 

and MH providers in England.

Re-accreditation reviews after 12 

months, and every three years.

No charge; Funded by NHS 

Improvement Armed Forces 

Commissioning to deliver Veteran 

Aware status for all NHS Trust 

providers in England.



Manifesto Requirements



Manifesto Requirements

Clinical: Dr Caroline Walker (Veteran)

Consultant in Anaesthesia and Intensive Care 

Medicine

Management: Julie Goodman 

Head of patient and family experience



Accredited trusts will:

• Provide leaflets/posters to veterans and their families

• Train relevant staff to be aware of veterans’ needs and the 

commitments of the NHS under the AF Covenant

• Inform staff if a veteran or their GP has told the hospital 

they have served in the UK armed forces

• Ensure that members of the AF community do not face 

disadvantage compared to other citizens when accessing 

NHS services

• Signpost to additional local/national AF support (charities 

etc)



Free NHS e-learning 

• New e-learning development 

‘Moodle’ online LMS

• DMWS Acute setting post



Service Champion online 

training 

Focus on military culture and an opportunity to understand why staff should 

support the work, what resources are available and the need to network. 

• Thursday 26 May 2022

• Wednesday 22 June 2022

• Tuesday 19 July 2022

• Tuesday 16 August 2022

• Tuesday 22 September 2022

• Wednesday 19 October 2022

• Thursday 17 November 2022

• Tuesday 13 December 2022

• Tuesday 17 January 2023

Individuals who champion for the Armed Forces community 

within their organisation.



Armed Forces Mental Health 

First Aid Training

• Two day course

• Funded places (£269)

• At heart of many issues 

• Networking

• Anyone can attend



RCGP initiative



Veterans in the NHS

• Veterans Trauma Network

• ICP4V

• Veterans Prosthetic Panel



Veterans Trauma Network

The VTN works closely with

• GP surgeries

• specialist NHS services

• military and non-military charities

The VTN supports by:

• Providing personalised treatment 

within the NHS

• Using military and civilian clinicians 

who understand the military 

environment and specialise in the type 

of physical health problems veterans 

have

• Helping families and carers of veterans 

with physical health problems access 

appropriate support services



Provides an NHS 

service exclusively 

for veterans with 

arthritis.

Led by Lt Col Carl 

Meyer. 

It’s open veterans and 

treats arthritic lower 

limb problems, 

especially those 

requiring hip and knee 

replacements.

Clinics are held every 

week. 

Contact Lt Col Carl 

Meyer's Medical 

Secretary, Rebecca 

Jones: 

01691 404344.



Local Peer support

• Closed group

• Veterans/reservists only

• ‘Safe space’

• Admin

• Social isolation

• Local events



Veterans Gateway

• Free national App

• Locally managed

• ‘Digital fatigue’

• Frontline staff and service 

users



Any Questions?Any Questions?


