Elk River Hoops Club
 
[bookmark: _GoBack]Meeting Minutes from 7/18/2022

Members Present:
Craig Metzger
Ryan Spanier
Karla Van Drehle
Coach Ryan Servaty
Josh Klein
Amy Billman
Melissa Powell
Natalie Anderson
Laura Haack

Coach Servaty – Overview of what the board does and potential for at large members

Karla motions to approve minutes from June 2022 meeting and 2nd by Ryan Spanier.  Motion carries!

Treasurers Report
Golf Tournament fundraiser take in
Filed IRS document 18849
BWW $157 deposit
Breakdown how to streamline and get people to pay breakdown player fees

Coach’s Report
No Varsity team for Breakdown on 7/21
BSN Equipment Practice Uniforms 25 set $2,457
New Uniforms Red 21 sets $2,852 
Motion to approve uniforms made by Karla and 2nd by Laura Haack.  Motion Carries!
Program team bags – to stay in the program 20 bags $1,200 – Nike Elite Bags
Motion to approve bags made by Josh Klein and 2nd by Ryan Spanier.  Motion Carries!
BBQ for summer work out wrap up at Coach’s house 7/28
Ask for money to pay for food – approved!
Update on 10th grade assistant 
Shooter shirts ordering extra and how to get them sooner
Team shop before and after tryouts
Open beginning for November to order early

Craig’s Report:
Booster club logistics and building out the program including documenting officer responsibilities 
Identifying at large member volunteer needs and document those needs
Doing more promotion of the program via social media
Starting a website discussion
Discussion around a volunteer liason volunteer opportunity – document those needs based on past months
Soliciting game day program sponsors
Karla reaching out to Mike M to ask for last years Game day Program sponsor form
Motion to adjourn by Karla and 2nd by Amy Billman.





